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Brief summary of report
1.

This report presents the Children and Young People’s Plan (CYPP) 201417. The Plan is an overview of all the priorities for children and young
people, and includes reference to those contained as part of the Health and
Wellbeing Strategy.

Action recommended
2.

The Board is asked to:
 Note and approve the Children and Young People’s Plan

Reason for recommendation
3.

Although no longer a statutory requirement to produce a Children and
Young People’s Plan, it is seen as good practice to do so. The Plan seeks
to take a strategic overview of all our priorities for children and young
people.

Alternative options
4.

None.

Who will be affected by this decision?
5.

All partners and stakeholders are key in ensuring the best outcomes for
children and young people. The Children and Young People’s Plan links to
key strategies e.g. Health and Wellbeing Strategy/Raising the Bar
transformation programme. It is reliant on successful relationships and
commitment from partners rather than agencies acting alone.
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Main body of report
6.

The current Children and Young People’s Plan ended in 2013, and was
superseded by the Health and Wellbeing Strategy. There is no statutory
requirement to have a Children and Young People’s Plan, although the
Children’s Trust agrees that it is good practice to produce a plan.

7.

The proposed Plan (Appendix 1) seeks to draw together our priorities into
one document, whilst being clear about the accountabilities. The proposed
Plan has been brought together using:
7.1. a cross reference of all children’s priorities across all outcomes of the
Health and Wellbeing Strategy
7.2. the evaluation of CYPP 2013
7.3. recommendations from State of Children in Suffolk 2013
7.4. feedback from Children’s Trust Network event November 2013.
7.5. discussions from Children’s Trust Joint Commissioning Group

8.

The Plan, as drafted, is purposefully short and focused, making reference to
other plans, where the detail sits. It is proposed that the Plan will be
available as 2-sides A4 as per our previous Children and Young People’s
Plan, with an online version allowing links to all the relevant underlying
plans.

9.

The way we work together is just as important as what we do – therefore
the Plan includes underpinning elements – our building blocks for success.
The Children’s Trust Network event in November 2013 highlighted the
importance of integration and information sharing as key areas for success,
which will underpin our Making Every Intervention Count transformation.

10. The Plan focuses on 4 key priority areas
10.1. Giving every child in Suffolk the best start in life
10.2. Keeping every child in Suffolk safe from harm
10.3. Giving every child in Suffolk opportunity to learn and achieve
10.4. Targeting support for children who need it most
11. The key areas of focus under the priorities are shown below. Against each
priority/focus area the reason for inclusion is illustrated.
Priority 1:

Focus: Early intervention and

Giving every child in Suffolk the

Prevention.

best start in life

Promoting family focus

HWB outcome 1

Supporting parents to
improve their own
circumstances.
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Priority 2:

Focus: Reduction of risks associated

Keeping every child in Suffolk

with hidden harm.

safe from harm

HWB outcome 1
Reduction of risks associated
with technology.
NEW e- safety Strategy
Prevention of homelessness
for 16/17 year old.
HWB outcome 2
Suitable housing for young
people and care leavers.
HWB outcome 2

Priority 3:

Focus: Quality of teaching is at least

Giving every child in Suffolk

good or outstanding.

opportunity to learn and achieve

Targeted support and

Raising the Bar

challenge to schools in
special measures.
Identify schools of concern
even where good or
outstanding Ofsted.
Ensure gaps in performance
are closed for all vulnerable
groups.

Priority 4:

Focus: Improve outcomes for looked

Targeting support for children

after children and care

and families who need it most

leavers in Suffolk.
HWB outcome 4
Establish and integrated and
effective early help offer at
local level for children, young
people and families.
HWB outcome 1
Develop and communicate
Suffolk’s local offer of
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services to support children
with disabilities or have SEN
and their families.
NEW SEND reform
Strengthen our multi agency
partnerships to ensure
assessment and planning
processes are more
integrated and robust and
families are at the heart of
decision making.
NEW health
integration/Making Every
Intervention Count
Young people have access
to Positive Activities to
improve their wellbeing.
HWB outcome 2.

Governance
12. Reporting for the Children and Young People’s Plan will be by exception to
the Children’s Trust Joint Commissioning Group, who produce detailed
reporting on outcome 1 of the Health and Wellbeing Strategy. Governance
arrangements are shown as Appendix 2.
Equality Impact Assessment (EIA)
13. This Plan pulls together other strategies into one document, and therefore
does not need an EIA. The strategies to which it refers have been subject
to an assessment.

Sources of Further Information
State of children in Suffolk report
http://www.suffolkobservatory.info/JSNASection.aspx?Section=128&AreaB
ased=False
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Appendix 1

113

114

Children & Young Peoples Plan- Governance

Health & Wellbeing Board

Suffolk Safeguarding
Children’s Board

Children’s vTrust Joint
Commissioning
Group/MEIC Board

Corporate Parenting
Board

Children & Young People’s Plan

Giving every Child
in Suffolk the best
start in life

Keeping every Child
in Suffolk safe from
harm

Giving every Child in
Suffolk opportunities
to learn and achieve

Family Nurse Partnership

Hidden Harm Steering
Group

Raising the Bar
Programme Board

Breastfeeding Steering
Group Group
Autism Steering Group

Young Persons Housing
Action Group

Targeting support for
Children & Families
who need it most
Children’s Emotional
Wellbeing Group
SEND Group

e-safety Steering Group

Making Every Intervention
Count

SFF Steering Group
Hidden Harm Steering
Group
Parenting Group
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