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Brief summary of report
1. This report is to inform the Suffolk Health and Wellbeing Board of progress against the agreed actions detailed within the Alcohol Strategy action plan.
Action recommended
	2. The Board is asked to:
1) Note progress against the actions within the Alcohol Strategy action plan.
2) Commit to embedding the actions from the Suffolk Alcohol Strategy into their respective organisations.
3) Consider how the objective linked to alcohol awareness in the workplace can be delivered across the partnership organisations.


Reason for recommendation
3. To encourage a whole system collaborative partnership approach to tackling the actions detailed within the Suffolk Alcohol Strategy action plan.
Alternative options
4. None. 
Who will be affected by this decision?
5. Suffolk people, representatives of partner organisations, business, community and voluntary group and other Suffolk agencies.
Main body of report
Background
6. The Suffolk Alcohol Strategy was developed as a key priority for the Suffolk Health and Wellbeing Board as part of the delivery of its Joint Health & Wellbeing Strategy. The aim of the strategy is for people living and working in Suffolk to have a balanced and healthy relationship with alcohol, with individuals, families and communities experiencing substantially reduced harm from alcohol.
7. The key themes of the strategy are:
· Establishing safe and sensible drinking as the norm
· Preventing further increases in levels of ill health caused by alcohol 
· Improving the health of problem drinkers of all ages and their families
· Reducing the incidence of alcohol related crime and anti-social behaviour.
· Developing a Suffolk public health responsibility to work with local producers and suppliers of alcohol
8. The strategy was written following extensive consultation with partners across Suffolk, with an overarching aim to achieve a change in the behaviours associated with alcohol misuse and to positively change societal relationship with alcohol from a harmful one to a healthy one. Working as a collaborative partnership is the only way to achieve these long term and far reaching aims. 

           Developments since the last board
9. At the June 2014 meeting, the board agreed to approach Councillor Andrew Reid, Assistant Cabinet Member for Public Protection, to accept the role of chairman of the newly formed Suffolk Alcohol Strategy Partnership Group.
10. Following an initial scoping meeting in May 2014, the Suffolk Alcohol Strategy Partnership Group was formally convened in August. It reports to the Suffolk Health and Wellbeing Board, and agreed to provide an update on progress from the Alcohol Action Plan at six monthly intervals. The action plan has been developed in conjunction with the partnership group and reflects objectives linked to each of the themes identified in the strategy.
11. As part of his induction Councillor Reid has made individual visits to members of the group, gaining an understanding of the current work in progress across the county, and the expectations of the partners. These visits will continue and now be focussed upon third sector services, service users and local initiatives.
12. The Suffolk Alcohol Strategy Partnership Group meets quarterly, with membership that reflects the wider partnerships and Terms of Reference (Appendix 1). Two meetings, in August and October 2014, have taken place.
13. The structure of the Suffolk Alcohol Strategic Partnership Group included a Joint Commissioning Group for Drugs and Alcohol as sub group. This has been delayed until the drug and alcohol treatment tender process is complete and an Integrated Substance Misuse Service is in place by Spring 2015. 
           


Highlights from the Alcohol Strategy action plan
14. A summary of highlights from the Alcohol Strategy Action Plan:
· A Communications Plan (Appendix 2) has been developed, and will focus   on the question ‘What’s your relationship with alcohol?’ Associated media and online promotion is currently being designed and is intended to establish debate for individuals and groups in many settings across Suffolk. The overall aim of the plan will be to encourage individuals to think about their drinking behaviours and encourage responsibility, reflecting the key aim of the Suffolk Alcohol Strategy. The ‘what’s your relationship with alcohol?’ debate will be launched in Alcohol Awareness week from Monday 17th November. 
· Suffolk Alcohol Strategy Partnership Group is supporting the Suffolk Constabulary Christmas safer night out campaign. Proactively targeting specific nights in town centres, engaging the media, developing bespoke interventions tackling night time economy issues and developing communication plans targeting specific age groups. Suffolk Constabulary’s campaign will complement the overall communication approach.
· Members of the Alcohol Strategy Partnership Group have committed to scope, cost and support work targeting key night time economy (also known as Grade C) nights during the year. This develops a model which prevents vulnerable people requiring admission to A&E, particularly via the 999 service. 
· We have received a commitment from the Suffolk Chamber of Commerce to develop a programme focussed on reducing the negative impact of alcohol within the workplace, and improving employee health. This will include presence at breakfast events and a series of planned communications available for Suffolk businesses from January 2015.As major Suffolk employers the public sector has an opportunity to act as leaders in the development of this approach. The Alcohol Strategy Partnership Group intends to build on their relationship with Adnams and engage the other main alcohol producers, Greene King and Aspalls.
· Work continues to address the issues of street drinking within Ipswich and Lowestoft, resulting in a reduction to the number of street drinkers, a reduction in crime and overall improvement in the town centres. The number of street drinkers has fallen from 75 to 21 in Ipswich and from 30 to 4 in Lowestoft. The work has been recognised nationally by Public Health England, and the Institute of Licensing, and highlighted as a notable scheme within the NHS five year plan. Public Health Suffolk has worked on a guidance document for the Local Government Association which is due to be published in November 2014.
· We are finalising an educational DVD resource for schools in Suffolk to enhance the PSHE curriculum for alcohol awareness. It has been endorsed by the Learning and Improvement Service and will be delivered in partnership with Adnams. The DVD will be created by the Red Rose Chain Theatre Company highlighting the issues for young people regarding alcohol, combined with lesson notes for teachers to develop a co-ordinated approach to delivering the PSHE curriculum. Waveney Youth Forum recently provided useful feedback on the way in which young people would like to receive these messages.
· Public Health continues to work with Local Authority Licensing teams to ensure the licensing objectives are met across the county. The development of a Cumulative Impact Policy in Ipswich has enabled the responsible authorities to ensure that new applications are considered within the context of reducing crime and disorder, improving public safety and the safety of children. 
· An Alcohol Healthcare Needs Assessment was completed in 2013 which does not cover the wider multi-partnership alcohol agenda. We are working with the community and voluntary sector and service users to scope and design an assessment which will capture the current activity, cost and gap analysis.

15. Progress against the action plan is detailed in Appendix 3. 
    
Board consideration
Consideration for the board:
16. The board is asked to commit to embedding the actions of the Suffolk Alcohol Strategy into their respective organisations as part of day to day business.
17. The board is asked to consider the development of alcohol policies within their own organisations, to champion tackling the issues of lost productivity, ill health, absence and low performance as a result of excessive or habitual alcohol use by employees.    


	Sources of Further Information
Appendix 1: Terms of reference and membership list for the Suffolk Alcohol Strategy Partnership Group
Appendix 2: Suffolk Alcohol strategy communication plan
Appendix 3: Action plan for the Suffolk Alcohol Strategy
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