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The PCC’s Proposed Precept for 2015/16
Summary
1. This paper presents the PCC’s proposed 2015/16 precept for policing in Suffolk. The Panel is asked to consider the PCC’s proposed precept, as attached as Evidence Set 1, and to respond and report in accordance with the Act and the Regulations, including the Panel’s power of veto.
Focus of the agenda item
2. Specific areas of focus by the Panel are expected to include items identified by members of the Panel at an informal workshop on 12 December 2014.  These covered:
i. What is the PCC’s intended precept for 2015/16?

a) What government pressures and incentives have influenced the proposed financial plan for 2015/16?

b) To what extent were the financial savings predicted in the 2014/15 budget met?

c) In what areas does the PCC see further cost saving efficiencies being achieved during 2015/16?  

d) What is the PCC’s top priority focus for efficiency improvement, and how much cost savings will be realised?

ii. What assessment and planning has the PCC made with regard to longer term financial planning for 2016/17 and beyond?

a) What plans are being put in place to enable the PCC to meet the anticipated £6m financial gap in 2016/17, as identified in the Comprehensive Spending Review position paper in Oct 2014 (that paper had assumed no increase in the precept for 2015/16)?

b) How confident is the PCC that the proposed budget provides adequate financial resilience to cover unexpected expenditure?

iii. What are the implications for service delivery and commissioning on the cumulative effect of not raising a precept over time. 

a) Will there be more reliance on PCSOs? 

b) What is the ‘right’ level of officer numbers, given the fall in recorded crime?

iv. With reference to the HMIC report in Sep 2014, addressed in a paper to the PCC’s A&P Panel meeting in October, and the finding that, “The force has limited use of mobile technology on patrol”:

a) what further IT investment is planned in order to free up police time and improve efficiency on the front line?

b) Has the Constabulary achieved the savings that were envisaged from previous IT changes?

v. Can the PCC explain how the financial plan relates to his commissioning strategy, 

a) including the recent responsibility for commissioning victims services?

b) What additional investment will there be for dealing with domestic abuse?

vi. What views of the public community and ratepayers have been obtained by the PCC (as set out in Section 14 of the Police Reform and Social Responsibility Act 2011), to 

a) inform the proposals of the PCC for expenditure (including capital expenditure) in that financial year, and 

b) whether to increase the precept?

vii. The PCC’s Comprehensive Spending Review position paper presented to the Panel in Oct 2014 assumes increased partnership working: 

a) What level of savings is expected to be realised from increased partnership working, and/or from further integration and multi-skilling of police/fire/ambulance resources? 

b) Have the PCC’s previously highlighted concerns been addressed regarding the high costs borne by Suffolk for use of a shared helicopter?

viii. What is the status of the asset/property review? 

a) What happens to the proceeds from the sale of capital assets, eg. the recent sale of the old Ipswich HQ?

Recommendations

	3. The Panel is recommended to:

a) Have regard to all the information in this covering Report and Evidence Sets.

b) Ask questions of the PCC, and make any recommendations to the PCC, in relation to the content of this Report. 

c) Make any resolutions, or identify any further actions required, in relation to the content of this Report and responses to questions made at the meeting, noting that the Panel has a right to veto the proposed precept.

d) Agree that the Panel Chairman make a formal report, on behalf of the Panel, on the PCC’s precept, by the statutory deadline of 8 Feb 2015.


Background
4. Schedule 5 of the Police Reform and Social Responsibility Act 2011 (‘The Act’) specifies that the PCC must notify the Police and Crime Panel of the proposed precept. The Act, and Part 2 of the Police and Crime panels (Precepts and Chief Constable Appointments) Regulations 2012 (‘the Regulations’) sets out the Panel’s responsibilities with regard to the proposed precept. The Panel has a statutory responsibility to review, and the right to veto, the PCC’s proposed precept.
5. In October 2014 the Panel received from the PCC a Financial Savings Update, which considered Suffolk Constabulary’s Comprehensive Spending review Position Paper. The Minutes of that meeting are at Agenda item 3.
What is the PCC’s proposed precept and how has it been determined?
6. The PCC’s proposed precept for 2015/16 is attached as Evidence Set 1.  The associated PCC’s Medium Term Financial Plan is attached as Evidence Set 2.
Supporting Information (attached)
Evidence Set 1 - Proposed Precept Level and Council Tax Requirement 2015-16, PCC Decision 5 – 2015.  [This is also available online on the PCC’s website]
a) 5 – 2015 Proposed Precept Level and Council Tax Requirement 2015-16

b) Appendix 1 – Scrutiny of Precepts

c) Appendices Ai to Aiii – Options 1 to 3

d) Appendix E – Alternative Precept Strategies

e) Appendix G – Council Tax and Budget Options 2015-16
Evidence Set 2 - Medium Term Financial Plan 2015-2016 to 2019-2020, PCC Decision 4 – 2015.  [This is also available online on the PCC’s website]
a) 4 – 2015 Medium Term Financial Plan 2015-16 to 2019-20

b) Appendix 1 – Medium Term Financial Plan 2015-16 to 2019-20


[NB. The additional Appendices, A – I, of the PCC’s Medium Term Financial Plan can be viewed online if required.]
Background Information (available online)
(i) Police and Crime Panel meeting, 10 Oct 2014: http://committeeminutes.suffolkcc.gov.uk/meeting.aspx?d=10/Oct/2014&c=Police and Crime Panel (Joint Committee)
(ii) Schedule 5 of the Police Reform and Social Responsibility Act 2011: http://www.legislation.gov.uk/ukpga/2011/13/contents
(iii) Part 2 of the Police and Crime Panels (Precepts and Chief Constable Appointments) Regulations 2012: http://www.legislation.gov.uk/uksi/2012/2271/contents/made
(iv) Home Office guidelines, “Police and Crime Panels – Scrutiny of Precepts”: http://www.homeoffice.gov.uk/publications/police/pcc/scrutiny-of-precept-guidance
Contact Details

Police and Crime Panel, Suffolk County Council Committee Services, Telephone: 01473 265119, email: committee.services@suffolk.gov.uk
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