	Agenda item 5


Police and Crime Panel

30 January 2015
Status Review of PCC Plan Objective 4 – ‘Caring for Victims and Vulnerable People’
Summary

1. The Panel will question the PCC about the progress towards achieving his strategic objective of ‘caring for victims and vulnerable people’, as set out in his Police and Crime Plan 2013-2017, dated March 2013.
Focus of the agenda item
2. Specific areas of focus by the Panel are expected to include items identified by members of the Panel at an informal workshop on 12 December 2014.  These covered: 
i. With reference to the discussion at the Panel meeting in October 2014, 
a) is the PCC’s Victims Services strategy now in place? 

b) What was the rationale for allocating £1.2m to Independent Domestic Violence Adviser (IDVA) provision without a strategic plan in place?, and 

c) why was this Decision of the PCC confidential? 
[NB. As of 2/1/15, this Decision is no longer classified as confidential, following signature of the grant agreement, and has been derestricted.]
ii. Can the Panel have information about the scope of the UCS study on Victims Services?

a) When will the Panel be able to have access to the UCS report?

b) What is the strategic focus on addressing the impact on children, and the indirect abuse arising from witnessing adult violence?  Is this addressed in the UCS report?

iii. What changes have there been to this strategic objective in the PCC’s updated draft Plan?

iv. With reference to the Nov 2014 performance figures on Repeat Victimisation, 

a) what additional strategic focus will there be in order to further reduce occurrences of repeat victimisation?

v. What are the key outcomes of the PCC’s renewed focus on Rape and serious sexual offences?

a) Are there any significant geographical variations across Suffolk in the data?

vi. How is the PCC encouraging inter-agency collaboration and co-operation to support victims of domestic abuse?
Recommendations

	3. The Panel is recommended to:

a) Have regard to all the information in this covering Report and Evidence Sets.
b) Ask questions of the PCC, and make any recommendations to the PCC, in relation to the content of this Report. 

c) Make any resolutions, or identify any further actions required, in relation to the content of this Report and responses to questions made at the meeting.


Background and Key Lines of Enquiry
4. The Panel’s Forward Work Plan includes a status review of each of four strategic objectives in the PCC’s Police and Crime Plan 2013-2017.  The Panel’s previous review of ‘Objective 4’, ‘Caring for Victims and Vulnerable People’ was in January 2014.
5. On 10 October 2014 the Panel considered the PCC’s plans and readiness to take on responsibility for commissioning of Victims Services.  The Minutes of that meeting are at Agenda item 3.  At that meeting it was noted that the PCC took responsibility for commissioning in October 2014 and had not yet set out a strategy, but that the strategy would be published as soon as possible.

6. On 20 Oct 2014, the PCC announced the award of a major grant to secure a countywide Independent Domestic Violence Advisors service to provide specialist support dedicated to the individual needs of victims of domestic abuse.
7. At its meeting on 31 Jan 2014 the Panel was advised that the PCC had commissioned University Campus Suffolk to undertake a study of domestic violence victims’ journey’s at various stages. The output of that research was published in January 2015, and is referenced at Agenda item 8, the ‘Information Bulletin’.
8. The three performance measures for Objective 4 ‘Caring’, are reviewed by the PCC at his Accountability & Performance Panel meetings and the latest performance report is available on his website. The figures as at November 2014 were as follows:
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Supporting Information
9. Evidence Set  (attached as Appendix)
(i)
Evidence Set 1 – “Progress with Objective 4 in the Police and Crime Plan”, Office of the PCC Report, January 2015.
10. Background Information (For reference; not attached)

(i) Police and Crime Panel, October 2014: http://committeeminutes.suffolkcc.gov.uk/meeting.aspx?d=10/Oct/2014&c=Police and Crime Panel (Joint Committee)
(ii) Police and Crime Plan – Monitoring Performance – monthly updates: http://www.suffolk-pcc.gov.uk/about-us/monitoring-performance
(iii) PCC Announcement, ‘Countywide Independent Domestic Violence Advisor service secured’, 20 Oct 2014: http://www.suffolk-pcc.gov.uk/news/countywide-independent-domestic-violence-advisor-service-secured
(iv) PCC Confidential Decision C13 – 2014 – Independent Domestic Violence Service for Suffolk: IDVA Service for Suffolk.  [NB. As of 2/1/15, this Decision is no longer classified as confidential, following signature of the grant agreement, and has been derestricted.]
(v) Police and Crime Panel meeting, Agenda Item 5, ‘PCC Plan Objective 4 – Caring for Victims and Vulnerable People’, 31 January 2014: http://committeeminutes.suffolkcc.gov.uk/meeting.aspx?d=31/Jan/2014&c=Police%20and%20Crime%20Panel%20(Joint%20Committee)
(vi) UCS Report on Domestic Abuse (see Agenda Item 7, Information Bulletin).
Contact Details

Police and Crime Panel, Suffolk County Council Committee Services, Telephone: 01473 265119, email: committee.services@suffolk.gov.uk
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