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Introduction

The actions included in this document are derived from the policies set out in the Deben Estuary Plan and are intended to deliver the outcomes set out in the Estuary Plan.

The actions have been formulated by the partnership responsible for putting the Estuary Plan together – the Deben Estuary Partnership, supported by the River Deben Association, the Environment Agency and the Suffolk AONB Unit ,with help and support from the organisations listed below.

The Action Plan will be subject to annual monitoring.  The Deben Estuary Partnership together with the partner organisations delivering the actions will consider evidence on how far actions are being successful and whether outcomes from individual projects dealing with specific sites or problems are delivering the intended effect. An Annual Monitoring Report will log both short term changes and emerging long term trends.   Based on this annual report the Action Plan will be reviewed and amended as necessary.

 Those involved and linked to the action plan are :

AONB

Area of Outstanding Natural Beauty Unit
NE
Natural England

AW
Anglian Water

NFU 
National Farmers Union
CP

Coastal Partnership
NT 
National Trust
EA

Environment Agency
PC 
Parish Council
ESWAG
East Suffolk Water Abstractors Group
RDA 

River Deben Association
ESIDB
East Suffolk Internal Drainage Board

SCC 
Suffolk County Council
EIFCA

Eastern Inshore Fisheries and Consultation Authorities
SCDC 
Suffolk Coastal District Council
LA

Local Authority
SWT 
Suffolk Wildlife Trust
LPA

Local Planning Authority
TC 
Town Council
MMO
Marine Management Organisation
WFDG 

Waldringfield Flood Defence Group







Action Plans - Flood Risk Management      

	Objective
 
	Policy
	Actions
	Outcomes
	Taken forward 
by
	When 

	
Develop a sustainable, strategic approach to manage flood risk to property, agricultural land and other assets around the estuary up to 2100























	
Maintain and/or improve flood defence assets that protect estuary communities, businesses and the environment by working with land and property owners, local residents, Parish Councils, the environment Agency and the East Suffolk Internal Drainage Board



















Deliver maintenance and / or improvement for economically viable Flood Cells 





	
Support the future maintenance and / or improvement of estuary defences through the development of a co-ordinated strategy.

Identify new funding sources, including enabling development and carbon off-setting, in order to support ongoing management of flood defences and any future adaptive options that have been identified.
 
Where there are uneconomic defences, support and work with landowners in determining and carrying out the best strategy to manage those defences for both the short and long term 

Seek co-ordinated, well-timed work on walls which minimises impact on wildlife and safeguards valuable habitat and flora and fauna

Waldringfield village  - FC10a  
Deliver a flood risk scheme in partnership with Waldringfield Flood Defence Group (WFDG)



Felixstowe Ferry   Prepare a considered response to flood risk management and avoid reactive measures.  In partnership with the local community and businesses, explore a potential secondary defence line to reduce flood risk in the event that the Knolls move, the level of erosion is changed and defences are compromised.

	
Co-ordinated, sustainable flood risk management takes place throughout the estuary.


Balance is achieved of the diverse demands that influence the delivery of flood defence measures  - financial constraints, business and community needs, environmental requirements and climate change

Funding is secured in order to carry out the required work








Community at reduced level of flood risk (from 1 in 5 in 2014 to a 1 in 75 SoP for the future).  WFDG raising community funds to progress project.









	
EA / DEP / landowners / ESIDB / LPAs / NE


DEP / RDA / EA / SCC / SCDC /
Landowners / Local Groups and communities












WFDG / EA / DEP / ESIDB











	
2015 - onwards





















2014-2015














	

Develop a sustainable, strategic approach to manage flood risk to property, agricultural land and other assets around the estuary up to 2100



























Develop a sustainable, strategic approach to manage flood risk to property, agricultural land and other assets around the estuary up to 2100



























Develop a sustainable, strategic approach to manage flood risk to property, agricultural land and other assets around the estuary up to 2100


























Develop a sustainable, strategic approach to manage flood risk to property, agricultural land and other assets around the estuary up to 2100












	

Deliver maintenance and / or improvement for economically viable Flood Cells 











































Deliver maintenance and / or improvement for economically viable Flood Cells 









































Deliver maintenance and / or improvement for economically viable Flood Cells 









































Manage flood defence assets protecting rural areas


Work with landowners to 
Deliver the best strategy for maintaining or improving these defences






















Establish management plans for key pumping stations and sluices

	

Felixstowe Ferry and Golf Course FC7a  Short term - maintain the defences  



Felixstowe Ferry and Golf Course FC7a Long term - maintain the defences with ongoing monitoring linked to management of the mouth at Bawdsey.  
Adaptive option discussed through DEP from 2015 onwards.


Felixstowe Ferry Marshes Wall  FC7b  Short term - maintain the defences.




Felixstowe Ferry  - Improve ‘Cross-Wall’ to give a consistent standard of protection.


Felixstowe Ferry Marshes Wall  FC7B
Long term - maintain the defences 


Bawdsey Quay  FC 1a  and Manor frontage (Private Assets) – short term 
appraise options for management / maintain the estuary mouth defences 




Mouth of the Deben - longer term - monitor coastal change and agree a trigger for adaptive options in the longer term. Consider, if necessary, a secondary defence line / set back of defences on Felixstowe Ferry Frontage, in the vicinity of the Golf Club




Bawdsey Quay  Engage with the local Emergency Group to ensure flood resilience. measures are in place 
Ensure local residents, property owners, visitors are aware of Individual Property Protection measures. 


Bawdsey Marshes  FC1b   Short term - maintain the defences to assist in the management of the estuary mouth.  Consider the ‘Improved Survivability’ Option approach at this location



Bawdsey Marshes  FC1b   Long term – maintain the defences to manage estuary-wide flood risk


Shottisham  FC4  Short term -  
Maintain existing defence using the Improved Survivability Option where required. Consider demountable defences to manage flood risk within the flood cell, maximising protection to property and agricultural abstraction points

Shottisham  FC4   Long term – consider options to ensure community of Shottisham and agricultural abstraction points have a good standard of protection in the future – including future management of existing defences  alongside adaptive options for more local property protection measures or a retired defence line.
 






Newbourne and Kirton Creek  FC8 :
Short term  - improve the defence to offer a greater standard of protection. Consider achieving better protection standard via  ‘Improved Sustainability’ option


Newbourne and Kirton Creek  FC8:
Long term – maintain the defence


Woodbridge :FC13   Short term - maintain existing defences


Woodbridge  FC13  Long Term - develop new adaptive defence alignment to the north and south of the town to a 1 in 75 (1.3%) SoP


Martlesham Sluice :- Short term – 
re-instate structure  to previous condition



Martlesham Sluice  Long term – 
ensure 1 in 75 1.3% SoP


The Environment Agency has developed potential adaptation options for 
FCERM at 
Felixstowe Ferry, 
Bawdsey Marshes, 
Waldringfield, 
Shottisham and 
Woodbridge

Establish a positive environment for landowners wishing to maintain walls privately




The economic appraisal of the cost of maintaining the asset v. the value of what the asset protects has demonstrated that there is insufficient value for ongoing government funding. However it is recognised that areas behind these flood defences are of value to people locally and therefore these assets can be privately maintained by individuals and should be protected whenever possible

Ensure landowners in 
FC02a   Ramsholt/ Ramsholt Arms FC02B  Ramsholt Keeper`s Cottage 
FC03     Ramsholt Lodge Marsh 
FC05a   Methersgate Marsh 
FC05b  Methersgate Quay
FC06    Sutton Hoo Marsh 
FC09    Waldringfield South
FC10    Waldringfield North
FC11    Hill Farm, Martlesham 
FC12    Martlesham Marsh/Creek 
are fully aware of the lack of national government funding for ongoing management of their assets (defences and sluices)

Consider / develop alternative management options for these flood cells, 
including a ‘Resilience’ approach

Ensure opportunities for private wall maintenance are supported

Ensure the maintenance, refurbishment or replacement of pumps and sluices where appropriate. 

Discuss, and progress where appropriate, a management plan for the transfer of maintenance of uneconomic assets from the EA to landowners or IDB 

	

The existing flood risk protection for the community and businesses (1 in 100 SoP) is maintained

If monitoring demonstrates further estuary mouth pressures or emergency works issues accelerate consideration of adaptive options will be necessary


Most of the defences are already at 1 in 100 SoP (recommendation for 1 in 75 SoP) so community and business flood risk is maintained with sea level rise.

Improving this section of defence brings the wall up to a consistent standard of protection (1 in 100 SoP)

Estuary-wide flood risk is managed by maintaining mouth of the Deben.

The impacts of sea level rise at the mouth of the estuary are managed for as long as possible allowing for adaptive options to be developed with Felixstowe Ferry and Bawdsey Manor.











.

Residents are more prepared to withstand flood events





EA maintain to a 1in 5 SoP. 
ESIDB take forward as Options Appraisal in partnership with landowners / DEP / local community 
Option to chose to maintain to a higher standard privately / in partnership with EA
	 
Estuary wide flood risk is managed by continuing to manage mouth / FC1b


ESIDB take forward Options Appraisal in partnership with landowners / DEP / local community in order to reduce level of local flood risk 


, 
Target is flood protection to 1 in 75 SoP for Shottisham residents  














Landowners remain able to chose to maintain existing defence privately
Community at reduced level of flood risk (1 in 75 SoP)


Maintaining flood protection for Newbourne and Kirton  and communities within FC8

Maintain level of flood risk protection to community and businesses of Woodbridge

Community has a reduced level of flood risk for the future




Reducing flood risk from both fluvial and tidal water from community in Martlesham village. 


Community has a reduced level of flood risk for the future


















Landowners are aware of lack of Government funding.

Landowners are able to determine the standard of protection and  determine maintenance / improvement measures 


Flood defence consents are issued for most frontages to support private works to walls and assets.

Maintenance measures can be delivered by the ESIDB or private contractor













	

EA / DEP



EA / DEP /
Local community
/ golf club






EA  





EA  








SCDC / Bawdsey Manor / EA / DEP 






EA / DEP/ SCDC / FelixTC /Golf Club/ Local Community







EA / DEP / PC







EA -  
Landowners / ESIDB / DEP /










EA -  
Landowners / ESIDB / DEP /





















EA / /DEP / IDB landowners / NE





EA / Landowner / ESIDB


EA / Woodbridge TC 


EA / Woodbridge TC / Melton PC 




EA    




EA 



















Landowners / with EA / ESIDB / DEP / NE








EA / Landowners 

















Landowners with EA / DEP /ESIDB





EA / ESIDB /
Landowners in partnership



	

2015-2040











2015-2040




2014/15








2015-40


















2015-2040






2015 / 2040






2040-2100



2015-2050 (2035)





2035 onwards














2014/15






2015 
Onwards


2015 -2040


2040





2014
























From 2015









On-going























2015-2020






	

Recognise and consider the social, economic and environmental  implications of climate change for the Deben Estuary 

	

Monitor and record, on an annual basis, change within the estuary – evidence of clsea level rise, coastal squeeze and any on-going loss of intertidal habitat


Implement appropriate flood risk management policies that respond to estuarine change

Develop and implement adaptive options when required 






Seek co-ordinated funding solutions to deliver maintenance / improvement of estuary defences
	

Monitor climate and coastal change.

Undertake regular site condition monitoring of intertidal habitat – noting loss or accretion at vulnerable defence locations within the estuary






Consider all triggers which indicate the need for change and engage landowners and local communities regarding the point at which adaptive measures may be required.

As and when loss of habitat is evidenced, work in partnership with landowners, statutory organisations and interest groups to consider locations where new, compensatory intertidal habitat can be created

Support community and business adaptation to increased flood risk

Work with partners to establish mechanisms and gain funding for flood defence measures. Prioritise funds for FC1, Bawdsey Marshes, and FC4, Shottisham
	

The impact of climate change is recognised and monitoring demonstrates when mitigation or adaptation is needed to offset the impact of change on landowners, local communities and the environment.



Local communities remain viable and have time to consider and adapt to changes and improve resilience to the risk of flooding



















	

NE / DEP / supported by EA / with RDA and landowners  








All partners with local communities














ESIDB / EA / DEP landowners / communities / LAs
	

2015 onwards

Annual review.
























Ongoing







Action Plans     Landscape          

	Objectives
          
	Policies
	Actions
	Outcomes 
	Taken forward by
	When 

	
Conserve the landscape, natural environment and heritage in the Deben Estuary, and take opportunities to enhance them























Conserve the landscape, natural environment and heritage in the Deben Estuary, and take opportunities to enhance them









Balance the benefits derived from quiet and tranquil areas of the estuary with the growing requirement for recreation, visitor enjoyment and an inclusive, sustainable tourist economy.  

	
Foster understanding of the inter dependent relationship  between elements of the estuary landscape, local economy  and public amenity


Conserve and enhance the estuary landscape, heritage assets - recognising the value placed on the environment and wildlife that it supports

Value and conserve the open aspect of the estuary landscape; the flat arable land of the coastal levels,  the mosaic of fields and trees on the valley sides, the wooded valley ridge and groups of Scots pine on headland promontories

Place value on distinctive historical and archaeological features – particularly churches and chapels, military defence structures, old landing hards and quays, ancient fish traps, significant wrecks, ancient burial grounds and crag pits

Recognise and value the riverscape and the landscape of the estuary as seen from the river




Support high standards for the built environment – ensure new build is sensitive to the topography, is unobtrusive in the estuary and sits comfortably within the riverscape  


Promote the retention of dark skies and restrict or lessen the impact of an increase in exterior lighting in areas where lights will be visible from across a wide area of the estuary  
  




Recognise that tranquillity is an important part of the character of the estuary.

Retain and conserve  the quiet, rural areas, where there is limited noise and disturbance
 













	
Actively promote a sustainable balance between the different elements which affect the estuary 





Encourage the retention of the special tranquil character of the Deben Estuary 



Promote and assist the retention and good management of characteristic habitats that enhance the landscape, particularly grazing marsh, river valley meadows and belts of Scots pines on the valley sides.





Focus conservation projects on distinctive elements of the estuary – pay attention to saltmarsh regeneration 







Promote understanding and awareness of the visual impact of development on the riverscape, heritage assets and wider estuary landscape




Consider and prepare a Riverscape Character Assessment  that can inform future proposals for development


Ensure that the impact of development on the estuary landscape is kept to a minimum 

Ensure new high voltage power lines associated with major infrastructure energy developments on or off shore are placed underground

Seek limited and appropriate lighting for all new development.

Draw attention to and resist sports ground lighting that is visible from a wide estuary area


Define and map the ‘tranquil’ areas of the estuary that are quiet, undisturbed and free from development.  Articulate the concept of tranquillity as an important part of the character of the estuary.


Monitor and as necessary develop thinking on how to retain the valued peace and tranquillity of the estuary 


Work with river users, river based recreational clubs and golf courses to develop ways of mitigating any negative impact their activities may have on the estuary landscape 
	
Sustained conservation and enhancement of the natural and historic landscape 



Importance is given to the distinctive  and tranquil environment – which benefits wildlife and fosters the well-being of all residents and visitors  



















The visual impact of modern development does not obtrude into the river and estuary landscape 


















Areas of the estuary remain dark






The value of retaining and protecting quiet and tranquil areas of the estuary is recognised and supported


Tranquil areas are recognised as providing a sense of peace and wellbeing.  


Activity within the estuary is not overly restricted but takes account of the special qualities of the estuary landscape


	
DEP / AONB Team / 






AONB Team / LPAs / DEP
NE / SWT / NT / in partnership
with 
landowners /
recreational groups and clubs
























LPAs / DEP / RDA / CEs
AONB Team / SPS

















DEP / NE
AONB Team LPAs  


	
On-going





















On-going
















2015 / 16







2015 – 2020



On-going

As required



On-going











2015 / on going





Action Plans  - Environment           

	Objectives
          
	Policies
	Actions
	Outcomes 
	Taken forward by
	When 

	
Conserve the landscape, natural environment and heritage in the Deben Estuary, and take opportunities to enhance them


























Ensure compliance with the requirements of environmental legislation, including the Habitats and Wild Bird Directives and Water Framework Directive.













Recognise and consider the social, economic and environmental implications of climate change for the Deben Estuary
	
Promote the good management and enhancement of features which provide wildlife habitats and refuge.

Safeguard sites of geological, ecological and environmental importance and support other areas managed in the interests of wildlife or set aside as wildlife reserves


Safeguard all fresh water wetland areas from pollution or deterioration















Seek environmental gain when work is undertaken on flood defences or development is planned in close proximity to the estuary




Safeguard and sustain the long term future of designated sites, improving sites which are in unfavourable condition, maintaining all sites and the relevant hinterland in favourable condition   


Maintain ongoing monitoring of habitats and species within the estuary. 









Monitor the incremental consequences of climate change and coastal squeeze on the estuary environment















	
Work with others to promote ecological networks and habitat corridors that contribute to landscape conservation 

Draw attention to the importance of hinterland areas for SPA designated species and make sure these areas are taken into account in decision making 

Working in partnership with others, particularly those who come to  the estuary for recreation, enhance understanding of the biodiversity and environmental sensitivity of the estuary and embed ways of mitigating any detrimental impact, including  a voluntary code of conduct

Review, on an ongoing basis, the effectiveness of mitigation measures put in place to limit disturbance to designated sites.

Support agri-environment schemes.

In partnership with landowners and other organisations explore and 
support appropriate proposals for local nature reserves – both in rural and adjacent urban areas


Identify opportunities for environmental gain when work is being proposed







Monitor and review sites, support and assist with actions that maintain designated sites in good or favourable condition

Monitor species to gain an estuary-wide knowledge of stability, fluctuation or decline in numbers

Monitor the high tide roost and feeding sites for over wintering and migratory birds


Encourage public bodies to have due regard to current ecological evidence when taking decisions , in particular when these might impact on the environment


Evaluate the financial benefit to the local economy of the estuary environment 
( ecosystem service ) with  public and private partners

Put in place long term monitoring of species and habitats likely to be affected by climate change

Whenever possible work with others to protect important designated habitats and only when change makes this impossible seek compensatory habitat







	
Sustained conservation and enhancement of the natural and historic landscape continues.

The underlining importance of this distinctive and tranquil environment is recognised and safeguarded - not only for wildlife but also for the well-being of residents and visitors. 

Visitors are aware of the environmental sensitivity of the estuary and are able to enjoy the area without a having a detrimental impact on the environment 















All sites are maintained in favourable or good condition in accordance with SSSI and Natura 2000 legislation

The importance of the habitats and biodiversity of the estuary and hinterland is recognised and understood. As a result habitats have been strengthened and enhanced.
Effective mitigation is in place to lessen or offset disturbance





The  financial value of the estuary environment is known and its worth to the local economy recognised

The impact of climate change is better understood and need for any mitigation or adaptation is recognised









	
DEP /  AONB Team  / NE / SCC and LPA/ SWT in partnership
with 
landowners
Local Groups



 










NFU / IBD / DEP /  AONB Team / 
SCDC / in
partnership
with 
landowners


DEP /  AONB Team / NE / IDB / NFU in 
partnership
with 
landowners







SWT / NE / DEP / with 
local groups















EA / SCC / DEP / IDB




SWT  / NE / DEP / with landowners 

	
On-going 

and 

as required


































Annual review












On-going 





2015 onwards

	
Objectives
          Saltmarsh 
	

Policies
	

Actions 
	
Outcomes
	

Taken forward by
	

When 

	
Conserve the landscape, natural environment, landscape and heritage in the Deben Estuary, and take opportunities to enhance them 


	
Recognise Saltmarsh as a significant  environmental asset, juvenile fish habitat, an important element of flood defence  and a significant contributor to carbon sequestration 

Encourage and deliver projects to restore and regenerate intertidal saltmarsh











Encourage and deliver projects to restore and regenerate intertidal saltmarsh

	 
Set out a comprehensive and evidenced plan for saltmarsh restoration and adaptation across the Estuary


Investigate and monitor saltmarsh change – accretion, erosion and fragmentation. Use ground monitoring to check aerial survey results 

Undertake ongoing monitoring of estuary saltmarsh and saltmarsh restoration projects 

Develop a methodology for measuring the contribution of wave action, boatwash and fetch to the erosion of saltmarsh

Undertake a study to explore the long-term viability of fringing saltmarsh

Develop a portfolio of management options designed to conserve saltmarsh  

Identify new areas for saltmarsh 
restoration and develop a strategy and projects to improve declining saltmarsh quality throughout the estuary 


Consider potential impact on fisheries when planning projects to restore / regenerate saltmarsh – ensure they are not detrimental to fish populations
	
 Planned restoration of saltmarsh supports biodiversity and enhances flood defence resilience

An estuary-wide Saltmarsh Plan informs action -  allowing prioritisation of projects and best use of resources and finance 

An archive of information and monitoring results informs future projects and promotes best  practice


Ongoing saltmarsh restoration projects help to offset saltmarsh loss and decline , demonstrating the benefits of restoration as a short to medium term strategy to mitigate intertidal habitat loss,
whilst long term change is evaluated


	
DEP / RDA / EA /  NE / AONB Team /
Landowners /
Marine business



























DEP /EIFCA / Landowners / NE
	
2015 / 2016



On-going monitoring








2016



2015 / 2020


2015 – on-going








2015 – on-going





Action Plans   Sustainable Estuary Economy   
       
	 Objectives 

	Policies
	Actions
	Outcomes 
	Taken forward by
	When


	
Underpin business, with particular reference to agricultural, marine and leisure industries 




Agriculture

















Marine Business
See also dredging 





	
Identify and support the commercial success factors that are specific to the estuary   





Support sustainable flood defence measures that protect estuary businesses, agricultural land and water sources necessary for irrigation 



Welcome and support appropriate agri –environmental stewardship schemes





Safeguard the viability of the marine business sector and the attendant positive effect it has on local tourism 



	
Research and understand the needs of the agricultural,  marine business and tourism sectors and the part they play in the local economy

Together with landowners and other Statutory Agencies seek partnership finance for flood defence measures where Government funding is limited

Working with others – promote public understanding of the value of agriculture to the local and national economy

Work with others to commend the benefits of Agricultural Stewardship schemes and the value of ‘wildlife corridors’ 

Work with landowners – offering expertise and partnership funding - to bring environmental gain to the estuary 

Promote the wider and sustained benefit of agricultural businesses


Endorse the continuation of boatbuilding skills within the estuary
Promote the wider and sustained benefit of marine and boatyard business sector
Support the principle of improved boatyard facilities when not detrimental to designated SPA sites
	
A sustainable and viable local economy, with weight given to the agricultural, marine and tourism sectors. 



Agricultural land is protected – the importance of enabling farming to provide food security for future is recognised and safeguarded





Schemes help to sustain the biodiversity of the estuary area and benefit the environment









Marine businesses are viable and continue to be a positive influence on the character of the river and success of the tourist economy




	
DEP / EA






DEP / IDB
Landowners / NFU / 






DEP / NE
Landowners  NFU / AONB Team 









DEP / RDA  / EA / MMO /
Private partners / LPAs



	
2015 / 2017




On-going 








On-going 











On-going
 
Review annually


	

Marine Business
See also dredging 














Fisheries







Tourism

Balance the benefits derived from quiet and tranquil areas of the estuary with the growing requirement  for recreation, visitor enjoyment and an inclusive, sustainable tourist economy






	


















Support developing marine fisheries compatible with the estuary environment




Recognise and safeguard the qualities of the estuary landscape, heritage assets and environment that are valued by visitors - the landscape, the peace and tranquillity of the estuary, the opportunities for walking, boating and bird watching 



	

Highlight the value of small businesses and self-employed contractors related to the marine sector  

Explore the support for co-funded apprenticeship schemes within the marine business sector

Offer pro-active support to enable dredging of selected areas of the river in order to facilitate access to slipways and jetties ( contingent with dredged material being used to support saltmarsh where reasonably 
practicable )


Explore feasibility of / partnership finance for a lobster hatchery / fish nursery 





Work with Coast and Heaths AONB Unit to inform visitors about what makes the Deben Estuary special – promote a shared responsibility for the environment 

Carry out further research to establish the degree to which tourism in the area is aligned to special landscape and environmental qualities of the estuary 

Conduct a visitor survey and use the
results to inform future visitor management in the estuary

	



The biodiversity of the marine environment is maintained













The economic viability of local fisheries is enhanced






Sustainable tourism is compatible with the character of the Deben Estuary.
· the principles of green tourism are understood and applied

· the benefit derived from tourism and attendant development does not compromise the landscape, heritage assets and wildlife which exemplify the distinctive and special qualities of the estuary



	

DEP / RDA  / EA / MMO /
Private partners / 
CEs / LPAs












EIFCA / NE / RDA / EA/ DEP






SCC / DEP / AONB Team / SCDC Tourism organisations









	

On-going
 

2015 - 



Pro-active support 






2015 / 2016






On-going 




2015 / 2016




2015

	

Tourism

Balance the benefits derived from quiet and tranquil areas of the estuary with the growing requirement for recreation, visitor enjoyment and an inclusive, sustainable tourist economy











	

Welcome sustainable tourism which does not degrade the special qualities of the estuary area.


Focus and align visitor facilities in known, existing tourist centres which already offer car parking, cafes, public toilets and access to the river. 



	

Support sustainable tourism and a ‘Responsible Tourism Code’. Welcome ‘green tourism’

Encourage visitor management strategies to take account of European Site Objectives for the Deben Special Protection Area.

Explore opportunities for better signage at key visitor centres. Work with others to inform visitors of the diversity of the landscape and promote a shared responsibility for the environment.


Encourage environmentally sensitive river tourism - such as boat trips which introduce visitors to the special estuary environment.

Explore opportunities for a ‘visitor donation’ scheme to contribute to the cost of estuary flood defence management 


	

The opportunities for recreation and enjoyment which the river and surrounding area offer contribute to the health and wellbeing of residents and visitors







	


	

SCC / DEP / AONB Team / SCDC Tourism organisations

















DEP / RDA













	

On-
going







2015 onwards





On-
Going



2015 onwards














Action Plans  -  Dredging     

	Objectives
              - 
	Policies
	Actions 
	Outcomes
	Taken forward by 
	When 

	
Promote the beneficial use of dredging spoil, particularly for the recharge of saltmarsh in the Deben Estuary


	
Establish an estuary wide strategy for the beneficial use of dredging spoil. 

Recycle dredged silt as recharge on depleted saltmarsh where regeneration is beneficial


Support dredging where it is needed to ensure sufficient depth of water to enable the use slipways, jetties, quays and swinging moorings   

	
Undertake an estuary wide study of dredging and the re-use of dredged material   Set up a group to undertake the study and take forward subsequent initiatives

Draw up a plan which identifies sites where dredged material can be used to enhance areas of saltmarsh and address intertidal habitat decline 

Identify potential sources of dredged material suitable for beneficial use.
Work with boatyards to facilitate the beneficial use of dredged material.

Develop schemes and ongoing projects and put monitoring programmes in place.

Link into the Essex and South Suffolk SMP action Plan in developing a strategy for the beneficial use of dredged material

In partnership with marine businesses the EA and MMO seek to put in place an affordable, estuary-wide licence to deal with necessary, small scale, low impact dredging 

Work with or on behalf of, marine businesses to secure a more cost effective approach to testing small  amounts of sediment for contaminants
	
A streamlined approach to dredging benefits the economic sustainability of boatyards, marine business and the management of moorings.
.
An estuary wide, integrated  approach targets the use of dredged material, aiding the regeneration and conservation of designated areas of saltmarsh known to be deteriorating in quality.

( The viability of  flood defence walls is aided by the presence of healthy, fringing saltmarsh which acts as a first line of defence. )

. 
. 


	
DEP / EA / NE / CE/ MMO / Marine Businesses Fairway Committees
	
2015 onwards




2015 




2015 onwards







2015 onwards









2015 onwards







Action Plans   Fresh and Surface Water Management        
	Objectives
 
	Policies
	Actions
	Outcomes 
	Taken forward by 
	When 

	
Ensure there is adequate fresh water to meet  human needs, secure a healthy environment and deliver a sustainable, local agricultural economy























Ensure there is adequate fresh water to meet  human needs, secure a healthy environment and deliver a sustainable, local agricultural economy



Take opportunities to improve water quality within the Estuary or reverse any decline 

	
Ensure that efficient management of water resources delivers sufficient water to meet human, agricultural and environmental needs 

Promote whole river catchment management and the Deben Holistic Water Management Plan; maximise the recharge of the crag aquifer.

Support the creation of reservoirs for storage of water for agriculture and public water supply 





Support marine and freshwater initiatives indicated by the Water Framework Directive 

Support and encourage urban and rural SUDS programmes, particularly in instances where such schemes can mitigate instances of localised flooding


Reduce and eventually remove damage to the environment and interruption to human activities caused by surplus of water (floods) and shortage of water (droughts



Promote and sustain good water quality throughout the estuary and its tributaries. 

	
Actively support whole river catchment area management able to conserve and store winter water and provide more sustainable reserves for use during periods of drought

Endorse appropriate ways of recharging the chalk and crag aquifers with surplus winter water as and when appropriate / necessary

Look for innovative ways of channelling some surface water to dedicated wetland sites – bringing environmental gain to the estuary environment, and providing buffer storage before removal for further storage or discharge.

Promote the refurbishment / relocation of the IDB Kings Fleet Pumping station. Redirect surface water to an associated storage reservoir from which it will be pumped for public water supply or farm irrigation use 


Promote compliance with the Water Framework Directive 



Ensure that hard surfaces, access roads and roofing gutters associated with new development drain to soakaways that return water to the soil or to drainage systems that send water to reservoirs



Encourage landowners to prevent compacted soil, left over from winter, which will restrict the easy absorption of surface water 

Encourage the appropriate authority or landowner to make sure that ditches, drains and streams are properly cleaned and maintained.




Take account of ongoing standards in water quality – particularly in relation to marine biodiversity, fisheries and the safe use of the river for recreation
Draw attention to any decline in water quality.


Seek the prevention of pollution from untreated sewage,  field run-off or other sources

Encourage the provision of land based facilities for the disposal of sewage and other waste material from vessels and marine based activity


	
Sustainable management of water resources provides benefit for the environment, wildlife and estuary water quality.
 
Whole river catchment management makes best use of water resources, conserving and storing winter water for use during dry summer periods



Sustainable water management systems support irrigation of nationally important agricultural land , both within the estuary and on uplands above the valley


Recharge of the aquifer lessens the need for restrictions on water use in times of drought








Better management of surface water leads to reduced instances of flooding 






Better management of surface water leads to reduced instances of flooding 










A high standard of water quality is maintained by the EA

Sources of pollutants are recognised and action taken to reduce and mitigate their effect. 

	
EA / SCC /  NE /ESIDB ESWAG / AW / NFU /
Landowners /  DEP

 























SCC / LPAs /
ESWAG /
Landowners






IDB / NE / ESWAG / NFU
Landowners 
AONB Team /   DEP







EA  / EIFCA / LAs

DEP / RDA  








RDA / LPSs /
EA / private business
	
On-
going
















As soon as final scheme is ready




On-
going



On-
going







On-
going
















Action Plans   -  Access       
	Objectives 

	Policies
	Actions
	Outcomes 
	Taken 
Forward by 
	


	Manage responsible access to the estuary – enhancing the quality of people’s enjoyment of the area while averting harm to, and mitigating against degradation of, the estuary environment 

Balance the benefits derived from quiet and tranquil areas of the estuary with the growing requirement for recreation, visitor enjoyment and an inclusive, sustainable tourist economy 

Footpaths












Footpaths








River Access and Navigation











Ferries




Transport





Transport




Car parking







Cycling



	Recognise the benefit to people’s health and well-being offered through enjoyment of the estuary landscape and opportunities for recreation 

Support responsible access to the estuary area but ensure that the tranquillity of some areas is not compromised by new access routes







Manage footpaths based on the level of use. Enhance or improve popular, well-used walking routes and establish opportunities for circular walks, particularly around new housing areas.    Ensure some paths provide easy access for disabled users.



Resist any increase in public footpaths adjacent to the estuary in areas that are quiet and undisturbed 



Where possible, protect  estuary Rights of Way from loss due to flooding or erosion 
When loss occurs seek to restore the path or establish a viable, alternative route






Maintain a navigation channel up to Wilford Bridge with a fairway that is clearly marked and free from moorings.

Retain open stretches of the river to further allow appropriate navigation

Encourage sustainable access to the river via existing locations and launching facilities and resist an indiscriminate increase in public slipways and private jetties


Support the foot ferry between Felixstowe and Bawdsey – promote the addition of a suitable, ‘dial-a-ride’ service throughout the year


Encourage sustainable public transport options which offer an easy way of reaching popular tourist destinations 





Conserve the quality of quiet, single track lanes and recognise the benefits of designated Quiet Lanes within the Estuary area  


Support effective management of existing car parks with improved or additional parking arrangements set back from the river frontage. 

Resist new parking areas in quiet locations



Promote cycling and walking as sustainable ways of accessing the estuary


Promote cycle paths between existing and developing urban areas within the estuary in order to minimise the need to use private motor vehicles

	Work with partners to generate a visitor management plan which balances recreational opportunity against environmental impact.



Indicate the quiet areas of the estuary where access is limited to footpaths.  Resist increasing or enhancing opportunities for vehicular access and minimise disturbance in order to safeguard the valued peace and tranquillity of the area 








Monitor the level of use and condition of estuary paths. Seek partnership funding for improvement to paths when necessary or appropriate 


Where paths are nearer to urban areas encourage and promote linked, circular routes of varying lengths which offer recreation without undue impact on the environment  

Examine where and how disabled users can access the riverside.  Consider whether improvements can make access easier and safer 



Work with Suffolk County Council Rights of Way Dept., landowners and walkers to find an appropriate and viable route for any new path.


Consider proposals for a Coastal Path and, working with NE, assess the likely impact of alternative routes  



Work with the Crown Estate and Fairways Committees in resisting an extension of areas of the river allocated to moorings


Examine the Bylaws pertaining to the river and consider reviewing them










Survey ferry users and local Parishes to see how often they might use the service in the late autumn / early spring 





Seek a scheduled bus between the centre of Felixstowe and Felixstowe Ferry.





Support the designation of Quiet Lanes when these single-track routes meet the required criteria




Promote local management of parking that curbs vehicular access to overcrowded areas during peak visitor periods

Promote the use of long stay car parks further away from the riverside by targeted signage during busy, holiday periods


Map the cycle routes within the estuary area and, working with the Highways and Rights of Way Departments,
promote additional links and circular routes suitable for cyclists of all ages

Work with the Council County to publicise and upgrade cycle routes between urban developments

Work with the County Council Highways Department, Rights of Way Dept, landowners and cyclists to improve popular routes legally open to cyclists

Review existing and consider further suitably surfaced off-road cycle routes which minimise disturbance to the estuary SPA

Promote the provision of cycle racks at all visitor destinations



	The peace and tranquillity of much of the estuary remains



A network of paths allow residents and visitors to reach and enjoy many areas of estuary but the impact people can have and the disturbance they may cause to a sensitive environment  is recognised, limited and mitigated against.





Frequently walked, appropriately surfaced paths, are easy and pleasant for everyone to use 

Circular routes offer opportunities for short or long walks and residents 
from new developments have access to the footpath network without having to travel distances by car


Paths in quiet, more remote areas are passable 





Access is retained 





The Coastal Path route uses an easily accessible and none intrusive route



The estuary is easily navigable and water based activities can be enjoyed by all















A bookable ferry service runs through the late autumn and early spring





Visitors can reach the estuary area without the need to use a car






A network of Quiet Lanes, tracks and paths offer increased opportunities for recreation




Residents have pleasant and easy access to the footpath network without having to travel distances by car







People chose to visit the estuary by bike rather than by car

There are safe routes for cyclists to use and enjoy and cycle racks can be easily accessed at all visitor destinations 

	AONB Team / NE / LAs




DEP /SCC/ SCDC/ RDA / NE / Local Councils / NT












SCC / DEP 
LPAs / AONB Team
















SCC / NE /
AONB Team / DEP / LPAs 



NE / AONB Team / DEP




RDA / CE
Fairway Committees
LPAs / EA
Marine Business












SCC / Town and Parish Councils / AONB Team / Private Business /


SCC / Town and Parish Councils /  AONB Team




SCC / Town and Parish Councils / AONB Team



SCC / LPAs / AONB Team / Town and Parish Councils 





 
SCC / AONB Team / NE /  LPAs / DEP / local groups
	On-going




Annual review 














Annual review










2015






As events require



In line with NE time –table


2015/6





2015











2015 – onward






On-going






On-going





On-
going









2015 – onward

























	
Signage















Manage responsible access to the estuary – enhancing the quality of people’s enjoyment of the area while averting harm to, and mitigating against, degradation of the estuary environment 





	

Use a range of communication methods  on site / at destinations round the river / on websites


Promote signage and information boards which provide information and guidance for estuary visitors and local residents and are appropriate in the AONB. Support seasonal signage able to reflect changing pressures at different times of the year 







Support opportunities for countryside and water based recreation that minimise disturbance and recognise the importance of conserving the environment and retaining those areas of the estuary which are quiet and tranquil.

	

Learn from others - Look at examples of good signage elsewhere and, when funding allows, introduce to selected areas

Provide and promote information that informs the public of site specific issues at particular times of the year –eg :footpath routes / surfaces / obstacles / environmental features and possible constraints ( dogs on leads 

Use signage to explain why access may be restricted at particular times of the year

Engage with local community groups, Town and Parish Councils to raise awareness of the negative impact of disturbance 


Investigate and monitor ongoing recreational use of the Deben Estuary


Accept a defined area designated for speeding water craft, but encourage an agreed code of conduct in order to minimise disturbance to other river users and negative impact on the environment 





	

 Signs are informative but not obtrusive in the landscape
























A designated water sports area is recognised and users have an agreed code of conduct

	

DEP/ AONB Team/ SCC
Tourism Agencies / SWT

















SCC/ DEP / NE / RDA / AONB Team
	

2015 – onward




















Annual review




	Objectives
Disturbance / Mitigation 
	Policies
	Actions
	Outcomes 
	Taken forward by
	When 

	
Manage responsible access to the estuary – enhancing the quality of people’s enjoyment of the area while averting harm to, and mitigating against, degradation of the estuary environment 


























	
Promote and facilitate the adoption of a range of mitigation measures which are appropriate to particular sites and levels of disturbance 





























	
Monitor disturbance – collect data - time of year / cause/ frequency - for areas where there is frequent disturbance 
Plot the disturbance trends at roost sites 

Monitor number of listed species - eg, dark bellied brent geese, avocet, black tailed godwit  - and uncommon birds – eg snow bunting, twite / hen harrier / marsh harrier - whose presence on the estuary may be affected by disturbance 

Use a mix of appropriate measures to mitigate disturbance : 
Screening or protecting important areas – use  appropriate methods to create barriers which can act as a ‘separation’ between people and wildlife – for example creating banks or bunds, using solid fencing, reed screens and careful planting/management of vegetation 

Managing visitor access  - work with landowners to find alternative, seasonal routes around sensitive (designated) sites which will minimised disturbance at  key times of the year. 

Engage with the MOD and other aircraft owners regarding the impact of noise and disturbance caused by low flying helicopters and small planes  

Good communication and education – promote understanding of the environment by using informative signs, interpretation boards and leaflets

Offer seasonal information which helps to explain the need to reduce disturbance


	
Effective and sustainable mitigation measures which safeguard the landscape and environment are 
consistently taken into account  



























	
AONB Team/ NE / SWT  / 
SCC / LPAs  /
DEP / Local Communities in partnership
with landowners
































	
On-
going




Review annually





On-
going



	
Manage responsible access to the estuary – enhancing the quality of people’s enjoyment of the area while averting harm to, and mitigating against, degradation of the estuary environment 

	

Promote and facilitate the adoption of a range of mitigation measures which are appropriate to particular sites and levels of disturbance 

	

Encourage dog walkers to respond to seasonal information and keep dogs away from sensitive sites 

Seek a financial contribution to put mitigation measures in place to offset the impact of increasing numbers of residents from new housing development




Note 
This monitoring and mitigation also relates to the Habitat Regulations Assessments for Suffolk Coastal District Council and Ipswich Borough Council Local Plan documents
	

Effective and sustainable mitigation measures which safeguard the landscape and environment are 
consistently taken into account  


	

AONB Team/ NE / SWT  / 
SCC / LPAs  /
DEP / Local Communities in partnership
with landowners

	

On-
going


In line with Local Plan policy







Action Plans  -Emergency Planning and Resilience  
	Objectives

	Policies
	Actions
	Outcomes 
	Taken forward by 
	When 

	
Develop emergency planning that safeguards communities at risk from flooding 




















	
Achieve community preparedness throughout the Deben estuary area.


Ensure that communities and businesses are able to respond to a flooding emergency. 
 


	
Ensure that all communities  and businesses within the tidal floodplain are aware of the emergency plan process

Ensure that every Parish Council in the Deben tidal flood plain has an Emergency Plan which gives due regard to tidal flooding

Encourage rural communities to work together when preparing emergency plans

Offer training and facilitate networking so as to encourage communities to share learning and good practice

	
Communities have a realistic understanding of the risk from flooding and can respond to flooding emergencies 

All communities have an Emergency Plan and have put in place adequate measures which will help to prevent properties from flooding and keep residents safe












	
EA / local Parish Councils /and community representatives / DEP












	
2015 - onwards
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