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Scrutiny of Education & Learning Infrastructure Plan
An overview of the current approach, and the key issues, for education ‘Place Planning’
· The Education and Learning Infrastructure Plan (ELIP) sets out a new, more pro-active approach to Place Planning. The ELIP is a living document, which will be regularly reviewed and updated. It allows for a much more open discussion of the key issues with stakeholders such as Borough and District Councils, schools, academy sponsors, an local communities
· The ELIP looks at provision for 0-19 across Suffolk, including those leaners with high needs. As well as looking at growing schools it also covers the sustainability of small schools.
· Key issues are:
· A high level of population growth in Suffolk, much of which is driven by housing development
· A reduction in government grant funding for school places from £11 million to £1 million
· A different landscape for education provision; with a mixture of maintained schools, faith schools, academies, and free schools
· Increasing pressure on small schools that could lead to a number being unsustainable.
How different is it from the previous approach, including with regard to sustaining effective Small Schools, and managing surplus places?
· The new approach outlined in the Education & Learning Infrastructure Plan aims to be more pro-active than the previous way of working, engaging with partners and stakeholders much earlier in the process.
· Where more school places are needed we are now working with District and Borough Councils to identify planned growth in advance of formal planning permission being submitted. Previously we have only been involved once planning permission is submitted.
· Bringing together all strands of education and learning together under one plan (e.g. Special Education and Early Years) rather than having a separate approach to each which is not joined up.  
· Our new approach also aims to be more proactive with small schools, and to identify those with sustainability problems before the problems become acute. This will allow us to take appropriate intervention, or if the school is not sustainable clos it in a managed way.
What are the trigger points for timely intervention to address capacity issues?
· We look at demand for school places on an area basis, as sometimes pressure for places in one school can be met by capacity in a nearby school.
· When we believe that there is insufficient capacity in an area we will look to meet that by school expansion(s) or by providing a new school, depending on the level of growth.
· In some cases our modelling may show a short term shortage of places in an area, we would attempt to meet this by agreeing a short term expansion of a particular school, probably using temporary accommodation.
· Intervention in small schools is complex, as sustainability does not only depend on the size of the schools. We are undertaking a multi factorial risk assessment to identify those small schools at risk of becoming unsustainable
What is the impact on place-planning of the increasing academisation of schools?
· The County Council still has the statutory responsibility, and the funding, for providing sufficient school places. This is the case whether the provision is in an academy, a maintained school, or a faith school. 
· When a school expansion is required we will work the school to do this, irrespective of its status, and will treat academies, faith schools, and maintained schools equally.
· When a new school is required this must be a faith school or an academy. This is government policy; there are no provisions for opening a new maintained school. Discussions would take place with the faith authorities, and if a decision is made not to proceed with a faith school a competition to find an academy sponsor will be undertaken. The final decision rests with the Secretary of State although the local authority would run the competition and recommend its preferred sponsor.
· Free Schools are completely outside of local authority control. All decisions are made by the DfE.
What needs to happen to enable partners to ‘plan together better’ to address the County’s educational needs?;  to what extent has the relationships between County and Districts / Boroughs changed to enable successful delivery?;  What are the risks if we do not get all of the expected Developer Contributions? (S.106, CIL, etc)
· We are in the early days of this work but have arranged meetings at officer level with Borough and District Councils to discuss the issues in their areas. As we further develop the plan we will seek to maintain these links and broaden them, for example officers involved in school place planning recently attended a county wide workshop on housing growth with officers from District and Borough councils.
· Increased working cross-departmentally within Suffolk County Council much earlier in the planning stages, e.g. transport and highways.
· Links at a political level will also need to be developed.
· As we develop further iterations of the ELIP these will be more collaborative, with partners involved earlier in the work.
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