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Suffolk Health and Wellbeing Board, 9 July 2015
A committee of Suffolk County Council
Integrated Care Network System Forum – Ipswich and East Suffolk
Summary Update of Meeting held 9 June 2015
The Integrated Care Network System Forum (ICNSF) is a nationally mandated formal committee which each local health system has in place to oversee the urgent and planned care health systems. The Forum brings together senior partners from across commissioning, providers and county and district/borough councils and meets on a monthly basis. 
At its most recent meeting on 9 June 2015 the ICNSF received: 
1. An update regarding the series of Clinical Transformation Groups (CTGs) that have been established. The purpose of the CTGs is to develop and agree a service model in the form of an outline specification, which covers all health needs of the population pertaining to that specialty. The ICNSF received updates on ENT, Musculo-skeletal, Ophthalmology, Respiratory, Frailty and Urology CTGs. A headline update on the community services transition following the conclusion of the procurement exercise.  
2. An overview of specialised commissioning; The East of England Collaborative Commissioning Oversight Group (CCOG) has the responsibility for key areas of planning, recommendations on priorities, service design and service change. However, there is no delegation of commissioning functions to oversight groups in 2015/16 and NHS England will retain legal and financial responsibility for the commissioning of specialised services. The ICNSF will be informed of changes across the East of England Collaborative Commissioning approach to pave the way for the next two to three years in which it is likely there will be a transfer of responsibility for local level of a number of specialist commissioned services.
3. A presentation on national guidance in relation to quality premium indicators that were issued last month; these have been agreed by the Health and Wellbeing Board. The selected menus of measures are Urgent and Emergency Care and Mental Health. For Ipswich and East Suffolk Clinical Commissioning Group (CCG) the local measures chosen are: estimated diagnosis rate for people with dementia and patients who have had an acute stroke who spend 90% or more of their stay on a stroke unit.
4. Information in relation to the Suffolk Wellbeing and Improving Accesst o Physchological Treatment procurement was presented which is expected to commence in late June 2015. The proposed service offers self-help materials, workshops, and group session’s and one to one therapy. It also includes GP Link Workers, carers support, outreach to BME communities, employment support and some counselling for young people aged 13-16. 
5. An update on the Prime Minister’s Challenge Fund award of £2m to the GP Federation to set up a primary care hub within Ipswich to cover the whole CCG.  The proposed pilot service will offer additional bookable appointments from 18:30 to 21:00 on weekdays and 09:00 to 21:00 at weekends and Bank Holidays. NHS England have completed the assurance meeting issued a letter of intent which included positive feedback.
6. The draft Learning Disability Strategy. The strategy is based on feedback from service users. There are eight key priority areas. 
7. An informed briefing on the fact the CCG is looking to take forward plans to procure 24 beds to support winter pressures ready to mobilise in October and go live November. There is longer term CCG procurement for 18 June 2015 which is a 12 week process jointly with the County Council. A fuller business case would be presented to the next meeting in July. 
8. Information about an announcement by Simon Stevens, Chief Executive of NHS England, regarding a further opening for Vanguard Bids related to urgent care.
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