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Confirmed


Suffolk Health and Wellbeing Board

A committee of Suffolk County Council

Minutes of the meeting of the Suffolk Health and Wellbeing Board held on 10 September 2015 at 9:30 am in the Elisabeth Room, Endeavour House, Ipswich
Present:

	Suffolk County Council (SCC):


	Councillor Alan Murray (Chairman)
Councillor Beccy Hopfensperger, Cabinet Member for Adult Care

Councillor Gordon Jones, Cabinet Member for Children’s Services
Deborah Cadman OBE, Chief Executive

Anna McCreadie, Corporate Director for Adult and Community Services

Tessa Lindfield, Director of Public Health

Sue Cook, Director for Children and Young People’s Services

	NHS Great Yarmouth and Waveney Clinical Commissioning Group (CCG)
	Dr John Stammers, CCG Chairman

	NHS Ipswich and East Suffolk Clinical Commissioning Groups (CCG)
	Dr Mark Shenton, CCG Chairman

	NHS West Suffolk and Ipswich and East Suffolk Clinical Commissioning Groups (CCGs)
	Julian Herbert, Chief Officer 

	NHS England (East Anglia Area)
	Carole Theobald

	Ipswich Borough Council
	Councillor Neil MacDonald

	Babergh and Mid Suffolk District Councils
	Councillor Nick Ridley

	St Edmundsbury Borough and Forest Heath District Councils
	Councillor Robin Millar

	Suffolk Coastal District Council/Waveney District Council
	Councillor Steve Gallant

	HealthWatch Suffolk
	Dr Tony Rollo

	Police and Crime Commissioner
	Tim Passmore

	Temporary Chief Constable
	Gareth Wilson

	Suffolk’s Voluntary and Community Sector Congress
	Sharron Cozens

	Suffolk’s Chief Executive Group
	Charlie Adan


The Chairman welcomed Carole Theobald and Councillor Robin Millar, who were attending their first meeting as Board members.  He also welcomed: 
Christine Allen, Chief Executive, James Paget Hospital Trust

Alison Armstrong, Norfolk and Suffolk Foundation Trust

Dr Stephen Dunn, Chief Executive, West Suffolk NHS Trust

Anna Hughes, Chief Executive, Suffolk Mind
Lisa Nobes, Interim Director of Nursing, Ipswich Hospital Trust
The Chairman reminded Board members that they were invited to the official opening of the new Sudbury Health Centre on Saturday 12 September 2015.
15.
Public Participation Session

There were no applications to speak in the Public Participation Session.
16.
Apologies for Absence and Substitutions

Apologies for absence were received from:  Dr Chris Browning; Andy Evans; Councillor Tony Goldson; and Douglas Paxton (substituted by Gareth Wilson).
17.
Declarations of Interest and Dispensations
There were no declarations of interest or dispensations.
18.
Minutes of the Previous Meeting

The minutes of the meeting held on 9 July 2015 were confirmed as a correct record and signed by the Chairman, subject to amendments making it clear that the Chairman was no longer the Cabinet Member for Adult and Social Care, and that Tina Hines was Head of Commissioning in Children and Young People’s Services.
19.
Health Protection Assurance
a)
Tessa Lindfield introduced a report at Agenda Item 5, providing an overview of the health protection arrangements in Suffolk, and identifying areas that helped to deliver the Suffolk Joint Health and Wellbeing Strategy.
b)
Dr Mary Orhewere, Consultant in Public Health, gave a presentation relating to the report.
c)
In the ensuing discussion, the following were among the points raised:
· It would be very useful if NHS England could provide more meaningful information to help identify any hidden areas of inequalities where people were not taking up offers of screening or vaccination.  Possible areas where take-up rates could be improved might be people experiencing mental health problems, members of black or ethnic minority communities, refugees or members of the prison population.  However, without more detailed information from NHS England it was difficult to target particular groups.
· It would also be very beneficial if NHS England could ensure that the current provider continued to build on good work which had already been done to make it possible for staff working with vulnerable children (for example in Children’s Centres) to promote the importance of vaccination.
· It might be beneficial to explore whether the Voluntary and Community Sector could assist in the health protection programme by sharing information it held about older people in the target groups.

Decision:  The Board agreed:

i) To support the current approach to assurance of the health protection arrangements for the population of Suffolk, as set out in the report at Agenda Item 5.
ii) To support the work identified as areas where the Board could assist in improving performance.
iii) To ask the Suffolk Communications Group to assist in getting across a message encouraging people to be vaccinated against flu and to take up offers of screening.

iv) To be kept informed about trends and key issues regarding Suffolk’s health protection status by means of an annual update.  
Reason for Decision:  The Board recognised that health protection contributed to the Joint Health and Wellbeing Strategy and that there were areas where partner organisations on the Board could assist in improving performance.  Members were satisfied that the Director of Public Health had taken steps to be assured that the full health protection function for Suffolk was in place.

Members heard that the programme of flu vaccination before the winter of 2014/15 had not been as effective as in previous years, and because of this there was a risk that people would feel less willing to be vaccinated for 2015/16.  However, it was important to try to convey the benefits of vaccination, and the Board considered that the Suffolk Communications Group could play a key role in this effort.
Members considered that an annual update on health protection would provide them with sufficient assurance that appropriate measures were in place, provided that in addition any issues of particular concern could be brought to the Board as and when they arose.
Alternative options:  None considered.
Declarations of interest:  None declared.
Dispensations:  None noted.

20.
Joint Mental Health Commissioning Strategy for Adults
a)
Dr Mark Shenton introduced a report at agenda item 6, and gave a presentation about a Joint Mental Health Commissioning Strategy, prepared by Ipswich and East and West Suffolk CCGs, Suffolk Constabulary, Suffolk County Council and the people who used mental health services.  Dr Shenton was joined by Alison Leather, of Ipswich & East Suffolk CCG, and Mark Crawley, Learning Disabilities Commissioner, Suffolk County Council, to answer members’ questions.
b)
Members watched a video clip giving the views of a mental health service user who had been involved in the co-production of the Strategy.
c)
In the ensuing discussion, the following were among the points noted:
· When the Board had been in “shadow” form one of its early actions had been to focus on the need for an integrated commissioning strategy for mental health services, as highlighted by the Joint Strategic Needs Assessment.  As a result, the Board had sponsored a series of “Mental Health Conversations” (workshops organised as part of the “Systems Leadership:  Local Vision” programme).  The Strategy now before the Board had built on the outcomes from the workshops.
· Measures put in place recently to assist people in mental health crisis were showing some success, particularly as regards their interactions with the Police.
· Whilst acknowledging the importance of crisis care, members recognised that there was a need to place greater emphasis on prevention.  In discussing key aspects of prevention, the Board highlighted the need for:
· Greater efforts to support families and improve parenting skills in targeted groups

· Recognition of the importance of the ACCORD Programme (Adult and Children's services Co-ordination of services for parents with disabilities or in need of additional support)
· Improved mental health care for children in primary schools

· Further consideration of the experiences of young people with mental health problems when they were in transition to adult services

· Support for carers who experienced mental health issues

· Further integration across mental and physical health

· Greater recognition of the role of charitable organisations.

Decision:  The Board agreed 
i) To note the recommendations within the Joint Mental Health Commissioning Strategy for Adults as set out in the report at Agenda Item 6, so that further detailed action plans could be developed.
ii) That the action plans would become the key priorities for Outcome 4 of the refreshed Joint Health and Wellbeing Strategy.

iii) That the Mental Health Joint Commissioning Group would oversee the delivery of the Joint Mental Health Commissioning Strategy and subsequent action plans.

Reason for Decision:  The Health and Wellbeing Board recognised the importance of ensuring that there was an integrated approach to the commissioning and delivery of mental health services in Suffolk in order that people who used mental health services had independence, choice and control in how they lived their lives.
The report at Agenda Item 6 highlighted a large number of priorities and therefore there was an urgent need to agree on detailed action plans to provide clarity about what would be different as a result of the Strategy.  The plans would need to explain what outcomes were expected, and how they would be measured and tracked.

The action plans would also need to clarify how a proportionate multi-agency response would be triggered.  The aim should be to provide a personalised approach for people with mental health problems, bearing in mind that there were many conditions on the periphery of mental health services, such as:  drug and alcohol misuse; stress caused by domestic abuse; autism; and attention deficit disorder.  
Alternative options:  None considered.
Declarations of interest:  None declared.
Dispensations:  None noted.

21.
Better Care Fund Update
a)
At Agenda Item 7, Anna McCreadie presented an update on the progress and delivery of the Better Care Fund (BCF) Plan for Suffolk.  The report was produced quarterly for review by the Health and Wellbeing Board. It was based partly on a quarterly return that had been made to the National Better Care Fund Team at the Department of Health and partly on information from the health and care integration programmes in Suffolk.  Jo Cowley, Business Development Specialist, Suffolk County Council, was in attendance to answer members’ questions.
b)
In the ensuing discussion, the following were among the points noted:

· Included within the pooled fund agreement was the provision for a transfer of funding from the CCGs to Suffolk County Council in order to protect social care.  
· Great Yarmouth and Waveney CCG had agreed a transfer of £1m.  The key focus in that CCG was on improving personalised care in the community.  This had involved difficult conversations about restructuring hospital provision, but there was evidence of progress against a background of a very challenging financial environment.

· A potential transfer of £4.4m from Ipswich & East and West Suffolk CCGs had been agreed, but it was proving extremely difficult to achieve the necessary savings in the NHS system and there was now little likelihood of that amount being transferred in the current financial year.  It was noted that from 1 October 2015 there would be a new provider of community services in Ipswich and East and West Suffolk, which could lead to progress on some of the BCF metrics.
Decision:  The Board agreed:

i)
To note the report at Agenda Item 7, showing the progress made towards delivering Suffolk’s Better Care Plan.

ii) To note the progress on delivering the Better Care Fund national conditions and the deadlines for achieving the national conditions as set out in the report.

iii) To note the outstanding risks to delivery of the Better Care Fund and the proposed mitigation.

iv) To note the recommendations made by the County Council Scrutiny Committee to its Cabinet in July 2015.

Reason for Decision:  Members were aware that the Health and Wellbeing Board was responsible for the delivery of the Better Care Fund in Suffolk. The Board was satisfied that the integration programmes in Suffolk would deliver the vision for health and care as set out in the Better Care Fund Plan. 

Alternative options:  None considered.
Declarations of interest:  None declared.
Dispensations:  None noted.

22.
Reports from Scrutiny Committees and other Partnership Groups
a)
There were no formal recommendations from Scrutiny Committees.
b)
The Board noted updates from the West Suffolk System Forum and the Integrated Care Network Forum for Ipswich & East Suffolk as set out at Agenda Item 8.

c)
Charlie Adan gave an update on the Strong and Safe Communities Group for Suffolk, on behalf of its Chairman, Ian Gallin.  The Group was scheduled to hold its first meeting on 28 September 2015.  It was agreed to ask Ian Gallin to ensure that there was an invitation to each Community Safety Partnership to be represented at the meeting, either by an officer or by an elected member.
23.
Information Bulletin
a)
The Board received an Information Bulletin at Agenda Item 10.

b)
With regard to Information Bulletin Item 3, it was agreed to ask Kate Walker, Head of ICT and Informatics at Ipswich & East Suffolk CCG, to contact Councillor Robin Millar to discuss with him what might be learned from GP practices in Greater Manchester about data sharing in relation to medical records.

24.
Urgent Business

The Board considered the following additional item which the Chairman had approved as “Urgent Business” because by 5 October 2015 the Government required the submission of Transformation Plans for Children’s Emotional Wellbeing, signed off by a member or members of the Health and Wellbeing Board, and there was not another meeting of the Board scheduled before that date.
Transformation Plans for Children’s Emotional Health and Wellbeing

Julian Herbert and Dr John Stammers outlined the arrangements in place for producing two Transformation Plans for Children’s Emotional Health and Wellbeing (one for Ipswich & East and West Suffolk and one for Great Yarmouth and Waveney) within the timescales prescribed by the Government.  The Plan for Great Yarmouth and Waveney also required sign off by the Norfolk Health and Wellbeing Board.

Decision:  The Board agreed:

a) That it wished to see and have an opportunity to comment on the draft Transformation Plans for Children’s Emotional Health and Wellbeing.

b) To authorise the Chairman, in consultation with Suffolk County Council’s Cabinet Member for Children’s Services and Director for Children and Young People’s Services, to approve the final Plans for submission to the Government by 5 October 2015, having due consideration to any comments received from Board members.
Reason for Decision:  The Board considered that within the existing time constraints it was appropriate to authorise the Chairman to act on its behalf, in consultation with the Cabinet Member and Director as specified, and after giving Board members an opportunity to comment.
Alternative options:  None considered.
Declarations of interest:  None declared.
Dispensations:  None noted.

25.
Dates and Topics for Future Meetings
The Board noted:

a) the dates, venues and topics for future meetings as set out on the agenda sheet;
b) that its Annual Conference would take place on Tuesday 20 October 2015 at Wherstead Park, Ipswich.  The title of the Conference would be “The Big Suffolk Street Party” and the theme would be Engagement and Neighbourliness.
c) that the date of the January 2016 Board meeting had been changed to 28 January 2016.
d) that the next Board meeting would take place on 19 November 2015 in the Conference Room East/West, West Suffolk House, Bury St Edmunds.
The meeting closed at 11:30 am.
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