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Outcomes from the Education and Children’s Services Scrutiny Committee			[Updated: 26-5-2016]
[NB. Previously completed items are shaded in grey and are in non-displayed ‘hidden’ font  to save paper in the printed version for the June 2016 meeting]
	#
	Item
	Date Raised
	Action Owner / Current Status

	2014 Q2-1
	Topic: Provision of Careers Guidance to Young People.
Recommendation, to Cabinet Member for Education and Skills and to Director CYP, to strengthen the overall focus and leadership from SCC to ensure the delivery of a more inclusive approach, including:
home educated children, 
looked after children, 
a greater emphasis and approach to both academic and vocational paths, 
a ‘wholelife’ view – to include people who work and study.
	11 June 2014
	Owner: Judith Mobbs / Kevin Rodger

Status: [11/12/14] The Careers Guidance Strategy framework has been developed into a full strategy action plan as part of the SCC Participation Strategy.  A programme of practice reviews has been planned with the learning and improvement service to ensure that every secondary school undertakes a review of their current careers guidance practice with an LA officer team by end of March 2015.  Where there are issues identified for further development our team will work with the school to address these.  This review will also include a focus on the issues raised above.

	2014 Q2-2
	Topic: Provision of Careers Guidance to Young People.
Recommendation, to Cabinet Member for Education and Skills and to Director CYP, to place stronger and more explicit emphasis on partnership working with District and Borough Councils, and other agencies.
	11 June 2014
	Owner: Judith Mobbs / Kevin Rodger

Status: [11/12/14] Regular mtgs are held between the districts and boroughs and SCC team to plan the skills programme including careers guidance.  This group has identified a number of joint projects it is now delivering on including the Work Inspiration Brokerage and the Showcasing the Economy website.

	2014 Q2-3
	Topic: Provision of Careers Guidance to Young People.
Recommendation, to Cabinet Member for Education and Skills and to Director CYP, to promote and support the gaining of ‘Career Mark’ quality accreditation in schools, by:
providing ‘brokerage‘ between different schools to enable career guidance resources to be ‘transferable’ to ensure independence, impartiality and flexibility of options
challenging schools with regard to the quality of their careers guidance, and the qualifications and areas of expertise and specialism of their advisers and trainers.
engaging with DfE to ensure that the proposed approach is sufficient to ensure the independence and impartiality required by the Career Mark
ensuring greater understanding and clarity of interpretation of the government guidance on Careers Guidance in Schools.
	11 June 2014
	Owner: Judith Mobbs / Kevin Rodger

Status: [11/12/14] We are continuing to offer a programme of support for Career Mark, we have had further conversations with Ofsted about inspection of CG in their school inspections and are monitoring this over recent months with a commitment to feedback to the lead inspector for CG after Christmas.  Our Participation Reviews will focus on how schools are meeting the statutory guidance.

	2014 Q2-4
	Topic: Provision of Careers Guidance to Young People.
Recommendation, to Cabinet Member and to Director CYP, to establish further clarity and analysis of:
the success rate of work placements for young people with learning disabilities
the expected outcomes from the various IT websites and platforms being funded (including ‘the Source’ and the Skills Team IT platform currently under development)
how employers can continue to engage with young people post-work experience placement
The ‘matrix of responsibility’ for demonstrating local strategic leadership on Careers Guidance (Local Authority, School Heads, LEP, local businesses, etc)
	11 June 2014
	Owner: Judith Mobbs / Gemma Morgan

Status: [11/12/14] This work is in early development stages and we will be able to report further progress in the coming months.  With regards to websites we have agreed an outcome that will build on an existing website to provide the showcasing the economy platform, as suggested by Scrutiny.

Further information will be provided in a future update.

Status: [20/05/2016] Since the development of these recommendations in 2014 Norfolk and Suffolk County Council, in collaboration with the NALEP, were successful in gaining the contract to deliver the Enterprise Adviser Network on behalf of the Careers and Enterprise Company. This project will see all schools and post 16 institutions benefitting from a senior leader from local business who will work to develop employer engagement strategies with the school/institution.
Suffolk County Council is working in partnership with other local authorities and a local charity – the Mason Trust – to develop a new online portal called ICANBEA. This portal will aim to widen young people’s understanding of the exciting career prospects in the local economy in order to help motivate them in their studies and education, allow them to make informed career decisions and help our local business source their future workforce.
In partnership with the NALEP the Skills Team are developing a Youth Pledge Employers marque.  This will be awarded to employers who are offering routes into employment by either offering additional work experience placements, taking on additional apprentices or becoming an Enterprise Adviser.
Participation Reviews have been conducted in the past 18 months and by the end of academic year 2015-16 every school and post 16 FE/Sixth Form would have been reviewed. The purpose is to establish the quality of Careers and Enterprise Education across Suffolk and how well our institutions are doing at preparing young people to participate in learning and in society as they prepare for adulthood. These reviews have been conducted in conjunction with Education & Learning (SEOs) and a report will be compiled at the end of the review process which concludes on the findings for Suffolk – this can be shared with the LEP/Enterprise Adviser Network.

	2014 Q2-5
	Topic: Provision of Careers Guidance to Young People.
Recommendation, to Cabinet Member for Education and Skills and to Director CYP, to strengthen the overall focus and leadership from SCC to define and promote the ‘product’ associated with the SCC Strategic Framework for ensuring good Careers Guidance and Inspiration in Suffolk, and how to deliver this, including:
signposting and understanding the needs of the ‘Destination businesses’, 
good communication to stakeholders, 
joined-up co-ordination and 
a ‘one-stop’ process
	11 June 2014
	Owner: Judith Mobbs / Kevin Rodger

Status: [11/12/14] This is being picked up through the participation reviews and subsequent support work with schools that will be used as the main vehicle to implement the strategy.

	2014 Q2-6
	Topic: Information Bulletin - Schools attainment information.
Decision:  The Committee would like to receive, on a regular basis via the Information Bulletin, spreadsheets containing the most recent schools attainment data, to enable Members to track performance over time.
	11 June 2014
	Owner: Stephen Turp
Status: DONE – There is now regular dialogue with the scrutiny officer before each meeting regarding what updated data can be provided. 

	2014 Q2-7
	Topic: the Committee’s Forward Work Programme.
Decision:  The Committee agreed that, in further development of its forward work programme it would, 
(i)	aim for 2-3 substantial scrutiny reviews per year, 
(ii)	form from the Committee an ‘informal work programme planning group’, 
(iii)	hold an informal forward planning workshop during July/August, and 
(iv)	maintain an ongoing ‘action tracker’ of the actions and outcomes arising from the Committee meetings.
(v)	The Committee also agreed that it would like [various specific issues] to be considered for addition to its Forward Work Programme.
	11 June 2014
	Owner: Ctte Members, Paul Banjo. 
Status: DONE – An informal workshop was held on 24 July to review and prioritise the Forward Work Programme, which was then approved by the committee on 11 Sep. 

	2014 Q3-1
	Topic: New Operating Model for Children’s Services: ‘Making Every Intervention Count (MEIC).
Recommendation,  to Cabinet Member for Education and Skills and to Director CYP: With regard to building highly resilient communities, and multi-agency partnership support for achieving this, it would be helpful to:
Promote and Highlight good practice within Suffolk and the successes where this has been applied.
Work with Community Action Suffolk and other partners to encourage ‘Community Ambassadors’ to step forward from the voluntary and community sector.
Engage with local Councillors in their communities as a local ‘knowledge bank’.
	11 Sep 2014
	Owner: Graham Beamish

Status [16/12/14]:
Wickham Market has been identified as an area where there is a successful community. Community Action Suffolk are to model this to identify lessons for elsewhere, recognising that local solutions are needed. The Sudbury/Cornard Early Adopter will build on the strong VCS in that area.
We are monitoring the Local Area Coordinator proposals that seek to recruit local community coordinators. Within CYP there are currently Local Community Development Coordinator roles. We are continuing to have a refocused Building Community Capacity Officer role within the MEIC restructure with effect from April 2015.  An increased scope for volunteers more generally (which area already used in parts of CYP) is being explored. With the increased focus on more local teams within the MEIC there is an important role for all staff in being close to formal and informal community networks
In the Sudbury/Cornard area which has been agreed as an initial early adopter across all agencies, an initial meeting with County, District, Town and Parish Councillors took place on 4th December as a platform to build on. There will be a further meeting in Spring.
Status [28/5/15]:
Early adopters for agencies and community services to work together in a more integrated way in are in progress in Sudbury and East Ipswich.  There is high level sponsorship from CCGs, ACS and CYP along with other agencies. 
Suffolk Infolink is established as a tool to record and search for community resources. Local networks people: professionals, voluntary services, Community Action Suffolk, Councillors and active members of local communities will be essential to help signpost, ‘make introductions and, resolve issues locally. Developing such ‘neighbourhood networks’ to help build more resilient local communities is a key workstream in the early adopter programmes.  
In the Sudbury/Cornard area an initial meeting with County, District, Town and Parish Councillors took place on 4th December as a platform to build on.

	2014 Q3-2
	Topic: New Operating Model for Children’s Services: ‘Making Every Intervention Count (MEIC).
Recommendation, to Cabinet Member for Education and Skills and to Director CYP that, further examination and clarity be provided on potential innovative efficiency savings and how this will be achieved (where the report had indicated that, ‘We want … to enable families to create sustainable change for themselves.  We will work more effectively and efficiently together to reduce duplication and ensure purposeful, focused work. …. We will have to give up some things we are used to doing’.)
	11 Sep 2014
	Owner: Graham Beamish

Status: [16/12/14] Key to Making Every Intervention County is the new practice framework ‘Suffolk Signs of Safety and Wellbeing’ which over 1300 people have been trained. This approach is also being extended to partner agencies. Early feedback from staff and customers is that this is proving effective placing families at the heart of their own solutions. As part of the MEIC restructure from April 2015 Health staff and Children’s Centre staff are being more closely integrated. This will reduce duplication. Similarly the development of multi-agency teams will support this with other agencies. Within the Sudbury early adopter a High Demand task and finish group has been established with cross agency support to provide a multi-agency focus on families and people that have a high call on the public services that could potentially be addressed more effectively by all agencies working together. We are also moving to “one family, one worker, one plan” as far as is possible to again reduce duplication and make our services more joined up and sensible to families.
The Multi-Agency Safeguarding Hub (MASH) will reduce inefficiencies by routing work to where it needs to much more efficiently.

	2014 Q3-3
	Topic: New Operating Model for Children’s Services: ‘Making Every Intervention Count (MEIC).
Recommendation, to Cabinet Member for Education and Skills and to Director CYP that, a review be undertaken to simplify the CYP organisation, to reduce complexity and simplify procedures and communication with stakeholders. Provide a business process statement explaining the relationships between the education & schools service, senior structures and staffing, and connectivity with the rest of the department.
	11 Sep 2014
	Owner: Graham Beamish

Status: [16/12/14] The MEIC restructure for April 2015 simplifies the CYP organisation with contiguous boundaries between Social Care and Early Help Services and removes the 0-11 and 12+ age boundaries. Health staff and Children’s Centre staff are also being integrated. The move towards more local teams will support better local knowledge and local professional and community networks. All schools have been contacted with background information about the MEIC programme. Further communication prior to the launch of the April 2014 restructure including local contact information and formal referral processes. The Education and Learning elements of CYP are also undertaking a restructure which these issues will be fed into.

Status[28/5/14]: The MEIC restructure for April 2015 simplifies the CYP organisation with contiguous boundaries between Social Care and Early Help Services and removes the 0-11 and 12+ age boundaries. Health staff and Children’s Centre teams have  been integrated. More local teams will support better local knowledge and local professional and community networks. All schools have been contacted with background information about the MEIC programme. Further communication prior to the launch of the April 2015 restructure including local contact information has taken place. Information is published on www.suffolk.gov.uk/meic. Local teams are engaging directly with schools. 
The Education and Learning elements of CYP are also completing a restructure, including using MEIC Areas..

	2014 Q3-4
	Topic: New Operating Model for Children’s Services: ‘Making Every Intervention Count (MEIC).
Recommendation, to Cabinet Member for Education and Skills and to Director CYP that, progress be accelerated on achieving tangible increases in staff contact time with families (currently approximately 25%).
	11 Sep 2014
	Owner: Graham Beamish

Status: [16/12/14] The Care First Transformation programme is now underway and will achieve reduced recording time for staff. 250 additional laptops have been ordered, a hundred of which have arrived and have been distributed.

	2014 Q3-5
	Topic: New Operating Model for Children’s Services: ‘Making Every Intervention Count (MEIC).
Recommendation, to Cabinet Member for Education and Skills and to Director CYP that, noting the feedback from the Suffolk Primary Heads Association, to review and sharpen the communication processes by which schools, 
are informed of the CYP strategic transformation programmes and their likely impact such as ‘Making Every Intervention Count’ (MEIC);
are fully engaged with the CYP strategic transformation programmes; and
at an operational level, receive accurate feedback regarding the progress of any pupil referrals.
	11 Sep 2014
	Owner: Graham Beamish

Status: [16/12/14] All schools have been contacted with background information about the MEIC programme and asked for their ideas and feedback. School staff were involved in both the Capgemini events. Operationally our staff are in schools every day and local working relationships are often excellent although there is always room for improvement. There will be further engagement prior to the launch of the April 2015 restructure including local contact information and formal referral processes. We are arranging a meeting with all Headteachers and Chairs of Governors in the Sudbury/Cornard Early Adopter area for January. 
The MASH (Multi-Agency Safeguarding Hub) has recently filled key education support posts which will support engagement with schools about referrals including providing feedback about outcomes where appropriate. However, we realise feedback on referrals is an area we need to improve on and shall do.

Status: [28/5/15] All schools have been contacted with background information about the MEIC programme and asked for their ideas and feedback. School staff were involved in both the Capgemini events. Operationally our staff are in schools every day and local working relationships are often excellent although there is always room for improvement. 
Staff from 314 schools have attended awareness sessions about Signs of Safety and Wellbeing, which is the new practice framework being used throughout Children’s Services
Education and Schools are the second largest source of contacts after the Police  to children’s Social Care via the MASH (multi-agency safeguarding hub) and the largest, by far, for early help under the Common Assessment Framework 
A Professional Consultation line has been established in the MASH. This is being used by school staff  to directly talk to social workers and other professionals about issues they are concerned about and, if appropriate, guidance on the most appropriate referral route. 
The MASH (Multi-Agency Safeguarding Hub) has education support posts which support engagement with schools about referrals including providing feedback about outcomes where appropriate. However,  feedback on referrals is an area we need to continue to improve on.

	2014 Q3-6
	Topic: New Operating Model for Children’s Services: ‘Making Every Intervention Count (MEIC).
Recommendation, to Cabinet Member for Education and Skills and to Director CYP that, initiatives be progressed, possibly using mechanisms such as Suffolk InfoLink, to ensure that better use is made of existing multi-agency data, and that better data is obtained about the very many small voluntary and community sector (VCS) organisations.
	11 Sep 2014
	Owner: Graham Beamish

Status: [16/12/14] Suffolk Infolink is continuing to be enhanced and promoted as part of the early help offer. With the increased focus on more local teams within the MEIC there is an important role for all staff in being close to formal and informal community networks. Also see remarks re Intelligence Hub below.

	2014 Q3-7
	Topic: New Operating Model for Children’s Services: ‘Making Every Intervention Count (MEIC).
Recommendation, to Cabinet Member for Education and Skills and to Director CYP that, urgency and focus be given to the implementation of an effective IT transformation programme and provide staff with specific tools, eg. for input to the ‘Central Performance & Intelligence Hub’, and to achieve effective outcomes within the new ways envisaged by the MEIC programme.
	11 Sep 2014
	Owner: Graham Beamish

Status: [16/12/14] The CareFirst Transformation Programme is underway with a clear plan and clear timelines – having had many false starts with making Care First fit for purpose we now have a much more robust plan and the capability and capacity to achieve what we need to – however, there are no quick fixes. A joint CYP and ICT team have been formed and work has begun which is also looking at the other recording systems used within CYP.  
Planning is underway for the Intelligence Hub which will more efficiently use the disparate resources within CYP, reduce single points of failure and allow us to use the myriad of data collected in a much more joined up way. This will also put CYP in  a good position to be part of a Multi-Agency Intelligence Hub when that is created.

	2014 Q3-8
	Topic: The business case for the Suffolk Learning Partnership.
Recommendation, to Cabinet Member and to Director CYP that, further clarity be provided around:
How the Governance framework will be put in place for the SLP, including financial oversight, upon the new Chief Executive taking up their post.
The measures of success and added value that are attributable to the SLP itself (eg. increase in number of ‘system leaders’ working in own, and across, schools)
What operational overlaps exist between the functions of the SLP and the previous/ongoing functions of the Learning & Improvement Service (LIS).
	11 Sep 2014
	Owner: Nikki Edwards / Adrian Orr
Status: [22/5/15] Items (i) to (iii) – Things have changed; the previous model was to have a Chief Executive for the SLP, however recruitment to the post was unsuccessful despite a rigorous appointment process. In parallel views were received from headteachers regarding alternatives. Consultation commenced in February around 3 options: the original SLP model, using Teaching Schools, or to use existing partnerships in Suffolk (eg. SWISS). Now in process of meeting with focus groups to discuss the consultation responses. Looking to launch the ‘Professional Learning Partnership’ in September – this will be based on existing partnerships rather than something brand new. A further update will be given in September.
Status: [May 2016]  
Following consultation with school leaders the council moved to set up a School to School Support Partnership based upon the Teaching School Alliances and strong Partnerships that exist already within the county.

Teaching School Alliances (TSAs) working alongside additional partners are providing a comprehensive continuing professional development offer for schools. For example, there are 171 senior leaders and 91 middle leaders currently training on these programmes.

The proportion of school leaders engaged in the School to School Support Partnership is currently 65%. This includes involvement with continuing professional development, Initial Teacher Training (ITT), best practice case studies (website) and leadership development. 

This work is in its early stages and is building capacity. In September 2015 – 7 teaching schools and two partners, by  April 2016 – 9 teaching schools and four partners by April 2016 – two more schools are currently preparing to apply for TSA status (primary).

The School to School Support Partnership has successfully developed a website for sharing more than 100 ‘best practice’ case studies. The website content is developing fast and being used increasingly by schools. 

For more information:   http://www.stssp.co.uk/ 


	2014 Q3-9
	Topic: The business case for the Suffolk Learning Partnership.
Recommendation, to Cabinet Member for Education and Skills and to Director CYP that, consideration be given as to how to ensure that ‘The Bridge’ has comprehensive, accurate and objective data about the performance of the schools.
	11 Sep 2014
	Owner: Nikki Edwards

Status: [22/5/15] Superseded – see above.

	2014 Q3-10
	Topic: The business case for the Suffolk Learning Partnership.
Recommendation, to Cabinet Member for Education and Skills and to Director CYP that, the Committee receives a progress report in 6-9 months and early data from the implementation of the SLP.
	11 Sep 2014
	Owner: Nikki Edwards

Status: [22/5/15] Superseded – see above..

	2014 Q3-11
	Topic: Children’s Centres – Consultation and Decision Process
Recommendation, to Cabinet Member for Children’s Services and to Director CYP that, the decision should not be based solely on the feedback from the current consultation survey, but to use additional sources of evidence/rationale including, evidence of apparent ‘hidden’ pockets of local need, other organisations (eg. VCS) that may be impacted by the building rationalisation and effective and targeted staff skill sets especially relating to mental health.
	11 Sep 2014
	Owner: Allan Cadzow / Martin Owen

Status: [4/12/14] Response: A number of visits have been made to centres by the Cabinet Member for Children’s Services, Gordon Jones. Cllr Jones and relevant Officers have also attended many parish meetings to understand local views.

	2014 Q3-12
	Topic: Children’s Centres – Consultation and Decision Process
Recommendation, to Cabinet Member for Children’s Services and to Director CYP that, milestones be provided of the timelines following the consultation, including any formal staff consultation requirements.
	11 Sep 2014
	Owner: Allan Cadzow / Martin Owen

Status: [4/12/14] See response below:

	
	


	2014 Q3-13
	Topic: Children’s Centres – Consultation and Decision Process
Recommendation, to Cabinet Member for Children’s Services and to Director CYP that, in support of the ‘push’ to increase the response rate to the survey:
Checks and improvements be made to the survey accessibility, including ease of access to the paper survey form, and phone line response performance.
Councillors be informed of where the response rate was low in order to encourage more responses within their Divisions.
	11 Sep 2014
	Owner: Allan Cadzow / Martin Owen

Status: [4/12/14] 
Response: Centres were provided with additional paper copies on request.  Overall 47% of responses were received in this form.  Checks were made to ensure that the process was correctly understood by the Customer Service Agents receiving phone queries. Centre staff further publicised the consultation in September following the end of the summer holidays. 
Response: Data has been provided to councillors in those divisions in which affected centres are located and where there was a low response rate.

	2014 Q3-14
	Topic: Information Bulletin - Schools Performance Data.
Decision:  The Education and Children’s Services Scrutiny Committee resolved to enquire of CYP Service officers as to why: 
The Ofsted Inspection data provided to the committee in the Information Bulletin was apparently not the most recent Ofsted Inspection data that had been referred to by a CYP officer in a recent radio interview.
The summary narrative about recent GCSE results, provided to the Committee (and also to Suffolk County Council’s Cabinet), was incomplete (based on an 85% return from schools at the time of writing) and hence unreliable and could be potentially misleading in asserting a 1% improvement in performance.
	11 Sep 2014
	Owner: P Banjo / S Turp
Status: DONE.  The reason is because of the need to prepare and publish the committee papers well in advance of the date of the committee meeting.  The papers for the meeting on 11 Sep 2014 were published on 3 Sep, and the attainment data and inspection summary had been prepared on 1 Sep, hence it would not include any of the Ofsted inspection reports of Suffolk schools published in the period between 1 and 11 Sep, nor any updated GCSE information within that period. 

	2014 Q4-1
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to investigate, as a priority, concerns raised by a schools federation Chair of governors concerning the robustness and rigour of the checking and selection process whereby the Local Authority can appoint applicants to be school governors, taking into account differences in the County’s role with respect to maintained schools and Academies / Free Schools, and the provision of training, including mandatory items, to the appointed governors.
	15 Dec 2014
	Owner: Julia Dolan / Jo Lang

Status: [2/6/15] We have introduced a more comprehensive application form, with a skills audit which is used to match governors with schools; we now take up two references for each candidate.  We continue to invite comments from ward councillors, the head and the chair of governors before putting the  application to the area panel for recommendation.

	2014 Q4-2
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member and to Director CYP to assess how Suffolk County Council can ensure accurate and consistent schools performance information is available for all schools, and to provide information about those cases where Ofsted’s published inspection reports make reference to the work of the local authority have been appealed as being inaccurate, so that there can be clarity regarding the accuracy of the published data in Suffolk.
	15 Dec 2014
	Owner: Nikki Edwards / Adrian Orr
Status: [May 2016] The local authority has no jurisdiction over academy schools and cannot compel them to share Information. It is important to note however that many academies have a close working relationship with the council and chose to share information.
There are regular meetings with the Regional Schools Commissioner to ensure that he is aware of academy concerns and if necessary where necessary he is challenged to take action.

	2014 Q4-3
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to review and strengthen the Terms of Reference for school governors of maintained schools, working in liaison with Academies to produce good Terms of Reference for all schools.
	15 Dec 2014
	Owner: Julia Dolan / Jo Lang

Status: [2/6/15] We are currently supporting maintained school governing bodies to set up Codes of Conduct for their governors, as this is something the government wants GBs to use to hold governors to account.  This will set out basic expectations, and we strongly advise GBs to make attendance at our introduction to governance training courses one of those expectations.  Our training,  briefings and communications are expressly designed to build confidence in governors to hold schools to account effectively.

	2014 Q4-4
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to, with regard to school governance and improvement in Suffolk, provide further clarity of the democratic mechanisms from which there should be input, and/or to which there should be accountability, comparing maintained versus Academies / Free Schools.
	15 Dec 2014
	Owner: Nikki Edwards

Status: [22/5/15] Clarity was provided by Government in January 2015, regarding the Local Authority’s role in relation to academies and Free schools: (Ref: Schools causing concern: Statutory guidance for local authorities, DfE, January 2015, https://www.gov.uk/government/publications/schools-causing-concern--2):
“• Academies are accountable to the Secretary of State for Education. Therefore, local authorities should focus their school improvement activity on the schools they maintain. Local authorities should raise any concerns they have about an academy’s performance directly with their Regional Schools Commissioner. 
• Local authorities can, if they choose, look at overall performance in their area (including academies) using data available to them such as RAISEonline. This can then be used to flag up concerns with Regional Schools Commissioners; or to facilitate fora where all local schools (including academies) are able to compare data, hold each other to account and discuss school to school support. 
• Local authorities are responsible for those children and young people (under age 25) in its area who have, or may have, special educational needs (SEN) and must exercise its functions to identify children and young people with SEN. These SEN duties apply regardless of where the child is educated. 
• Local authorities have overarching duties under the Children Act 1989 in respect of the safeguarding of children in need, or those suffering or at risk of suffering significant harm, regardless of where those individual children are educated or found. To comply with these duties, local authorities may need to work with maintained schools, academy trusts or independent schools (wherever the individual child concerned is educated) to investigate what action they need to take to safeguard such a child. 
• Where a local authority has concerns about an academy’s safeguarding arrangements or procedures (arising as a result of investigations about individual children or otherwise), these concerns should be reported to the Education Funding Agency (EFA) who have responsibility to take any necessary improvement action and to monitor the situation. 
• Where a local authority has a concern about an independent school’s safeguarding arrangements or procedures (arising as a result of investigations about individual children or otherwise), these concerns should be reported to the Independent Education and School Governance Division at the Department for Education, who have responsibility for enforcing the independent school standards and taking regulatory action as necessary. 
• Where a local authority has a concern about safeguarding at a maintained school, the authority can use the intervention powers set out in Sections 2, 3 and 4 of this guidance. In addition to the Schools Causing Concern guidance there are two other statutory documents that provide guidance on the roles and responsibilities for safeguarding: ‘Keeping Children Safe in Education’ and ‘Working Together to Safeguard Children’. The guidance makes clear what all education institutions (including academies) should do to safeguard children in their care. 
• Local authorities should take an active interest in the quality of governance in the schools they maintain and have appropriate monitoring arrangements to spot early signs of failure in relation to finance, safety or performance standards.”

This was further reinforced in the Ofsted inspection letter published in May 2015: http://reports.ofsted.gov.uk/provider/files/2479203/urn/80565.pdf :
“ The local authority has positive working relationships with academies. Where the standards or leadership of an academy are a cause for concern, the local authority reports such concerns to the Department for Education through the Regional Schools Commissioner. The local authority has taken a strong stand against poor quality sponsors and this has led to a change of sponsor for some academies.”


	2014 Q4-5
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to consider mechanisms for reviewing and learning lessons from schools that have made mistakes, in particular those schools that have consequently closed, so that they are not repeated if and when a school remerges as an Academy.
	15 Dec 2014
	Owner: Nikki Edwards

Status: [22/5/15] See above – the LA has a very limited role in relation to a school that has converted to an academy.

	2014 Q4-6
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to consider introducing a mechanism within the Council for the collation of data to report regularly on how effectively all school governing bodies are performing in Suffolk.
	15 Dec 2014
	Owner: Nikki Edwards

Status: [22/5/15] As above – the LA does not have any responsibility for monitoring or improving the governance of academies and free schools.

	2014 Q4-7
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to, within the context of the need for good governance in schools, and the Ofsted East of England regional report 2013/14:
consider how the difference in funding for pupils across the region covered by their report might relate to effectiveness and achievement of Suffolk schools and comments in the Ofsted report;
consider how SoR (both past and current) might relate to effectiveness and achievement of Suffolk schools and comments in the Ofsted report;
compare how Hertfordshire works in comparison with Suffolk with particular regard to strategic support and coordination of improvement services.
	15 Dec 2014
	Owner: Nikki Edwards / Adrian Orr / Mark Bennett

Status: [22/5/15]
in general, the highest performing authorities are the highest funded – see slide below (source: A.Orr).

See below - ‘SOR- Phase 1 Data’ (Source M Bennett)
It is understood that Hertfordshire’s School Improvement department is ten times the size of the department in Suffolk, so there will not be a like-for-like basis for comparison.


SOR- Phase 1 Data
This data relates to the phase 1 School Organisation Review (SOR) schools which were in Lowestoft/Waveney and Haverhill areas and details the attainment data from 2010-2014.
Table 1: Attainment data in Key Stage 2
	
	
	% Level 4 or more Reading
	% Level 4 or more Writing
	% Level 4 or more Maths
	% Level 4 or more in all Re/Wr/Ma

	Year
	No Pupils
	SOR Re4+
	SOR Re5+
	SOR Wr 4+
	SOR Wr 5+
	SOR Ma 4+
	SOR Ma 5+
	SOR RWM4+
	SOR RWM5+

	2010
	1192
	79
	37
	59
	11
	71
	19
	n/a
	n/a

	2011
	1169
	77
	26
	62
	11
	68
	20
	n/a
	n/a

	2012
	1193
	78
	34
	74
	21
	74
	27
	n/a
	n/a

	2013
	1199
	80
	36
	79
	29
	78
	33
	67
	15

	2014
	1294
	84
	41
	82
	28
	80
	33
	70
	18



Attainment in all areas has risen from 2010-2014 with the largest improvement in Writing.

Chart 1: Attainment of level 4 by subject
This chart shows that the percentage of pupils attaining level 4 in each of the subject areas of Reading, Writing and Maths has increased.



The table below compare these to the improvements in Suffolk overall. Aside from Reading where the gap was the smallest and has remained relatively consistent, gaps in all other areas have narrowed significantly or closed.
Table 2: Reading
	Year
	LEA Re 4+
	SOR Re4+
	Gap
	LEA Re 5+
	SOR Re5+
	Gap

	2010
	81
	79
	2
	45
	37
	8

	2011
	81
	77
	4
	38
	26
	12

	2012
	84
	78
	6
	45
	34
	11

	2013
	82.7
	80
	3
	41.9
	36
	6

	2014
	87
	84
	3
	46
	41
	5



The Reading attainment gap to Suffolk has narrowed for those achieving Level 5+ (High Attainers) and has remained consistent for those achieving Level 4+ (National Expectation). The difference in this latter figure has risen from 2 to 3 percentage points largely due to rounding.
Table 3: Writing
	Year
	LEA Wr 4+
	SOR Wr 4+
	Gap
	LEA Wr 5+
	SOR Wr 5+
	Gap

	2010
	66
	59
	7
	15
	11
	4

	2011
	69
	62
	7
	16
	11
	5

	2012
	77
	74
	3
	24
	21
	3

	2013
	81
	79
	2
	27.8
	29
	-1

	2014
	82
	82
	0
	29
	28
	1



The Writing attainment gap to Suffolk has narrowed for those achieving Level 5+ (High Attainers) and has closed for those achieving Level 4+ (National Expectation).
Table 4: Maths
	Year
	LEA Ma 4+
	SOR Ma 4+
	Gap
	LEA Ma 5+
	SOR Ma 5+
	Gap

	2010
	76
	71
	5
	28
	19
	9

	2011
	76
	68
	8
	30
	20
	10

	2012
	80
	74
	6
	35
	27
	8

	2013
	79.7
	78
	2
	34.5
	33
	2

	2014
	82
	80
	2
	36
	33
	3



The Maths attainment gap to Suffolk has narrowed for those achieving Level 5+ (High Attainers) and for those achieving Level 4+ (National Expectation).


	2014 Q4-8
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to review and strengthen further the working relationship between the local authority and the Department for Education / Regional Schools Commissioner, that currently seems to be working well.
	15 Dec 2014
	Owner: Nikki Edwards

Status: [22/5/15] See the positive endorsement on pg.6 of the Ofsted inspection letter published in May 2015: http://reports.ofsted.gov.uk/provider/files/2479203/urn/80565.pdf :
“The local authority has positive working relationships with academies. Where the standards or leadership of an academy are a cause for concern, the local authority reports such concerns to the Department for Education through the Regional Schools Commissioner.” .

	2014 Q4-9
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to clarify how poorly performing schools are / will be targeted by the Council to address governance and performance improvement, comparing the local authority’s role in maintained versus Academies / Free Schools
	15 Dec 2014
	Owner: Nikki Edwards

Status: [22/5/15] Note the clarity (see above) provided by Government in January 2015, regarding the Local Authority’s role in relation to academies and Free schools: “Academies are accountable to the Secretary of State for Education. Therefore, local authorities should focus their school improvement activity on the schools they maintain. Local authorities should raise any concerns they have about an academy’s performance directly with their Regional Schools Commissioner “
pg.3 of the Ofsted inspection letter published in May 2015 remarks positively on the LA’s approach: http://reports.ofsted.gov.uk/provider/files/2479203/urn/80565.pdf :
“In order to challenge all schools to improve, including academies and free schools, the local authority now carries out a risk assessment of the schools according to the progress their pupils are making. This places the local authority in a stronger position to identify schools at risk of deteriorating early enough to prevent their decline.”
The Risk Rating approach is described in detail in the document ‘Securing Good or Better Learning for all Suffolk Pupils – Handbook’ which was provided to the Education and Children’s Services Scrutiny Committee on 25 March 2015:
“Risk Rating of all Schools.  
In order to meet our statutory duties and to ensure early and appropriate intervention it is essential the Local Authority (LA) knows its schools. This includes academies and free schools. The LA respects the autonomy of all schools and that the strategic and operational decision making rests with school leaders and governors. However, the LA is held to account by parents, Ofsted, the Department for Education (DfE), elected MPs and councillors for standards in all Suffolk schools. To fulfil this duty we undertake a risk rating of all schools and this process informs any action or intervention the LA is charged with undertaking.  
Set out [in the document] is the methodology the LA uses to undertake its bi-annual risk rating. The risk rating is a transparent evidence based process undertaken twice a year in the first half term of the autumn and spring term, following the national data releases of unvalidated and validated data from the DfE. The risk rating will be shared with all schools in writing. In the case of academy schools a risk rating that causes concern for the LA will be shared with the Regional Commissioner for Schools.”

	2014 Q4-10
	Topic: Governance and the relationship between the Local Authority and Academies / Free Schools
Recommendation, to Cabinet Member for Children’s Services and to Director CYP to produce, or signpost if already available, a briefing note for school governors, to explain the change in role of the local authority when a school moves from being LA maintained to become an Academy.
	15 Dec 2014
	Owner: Nikki Edwards

Status: [22/5/15] Information is available via the Department for Education and other sources, eg..
https://www.gov.uk/guidance/convert-to-an-academy-information-for-schools
https://www.gov.uk/guidance/convert-to-an-academy-information-for-schools/6-reopen-as-an-academy
http://www.iaa.uk.net/?page_id=1952
http://www.iaa.uk.net/?wpfb_dl=10

	2014 Q4-11
	Topic: EOTAS Provision
Recommendation, to the Cabinet, Cabinet Member for Education and Skills, the Cabinet Member for Children’s Services and the Director of Children and Young People's Services, to, with regard to the Council’s corporate parenting and safeguarding role, liaise with partner agencies and be satisfied that there are adequate mechanisms in place in Suffolk to ensure safeguarding of young people who are in Home Elective Education (EHE), and inter-agency (and inter-department within SCC CYP directorate) communication of information about the status of EHE pupils.
	15 Dec 2014
	Owner: Adrian Orr

Status: [22/5/15] The Local Authority has no legal corporate parenting / safeguarding responsibility in relation to Elective Home Education; any such concerns would need to be raised from a social services perspective.  Whilst some people have expressed dissatisfaction with this, and have flagged moral / ethical concerns (including a recent article in the Guardian of 23/4/15), there has nevertheless been work by the Education Select Committee and a letter from its chairman indicated that it was not seeking any legislative changes at this stage.  Nevertheless there is especial concern where families may be dropping ‘below the radar’ and children going missing.

	2014 Q4-12
	Topic: EOTAS Provision
Recommendation, to the Cabinet, Cabinet Member for Education and Skills, the Cabinet Member for Children’s Services and the Director of Children and Young People's Services, to investigate further the position regarding reintegration into mainstream schools of pupils who have had EOTAS provision, in particular in relation to allegations of schools turning away pupils with SEN or behaviour issues, because of concerns about the impact on the overall school performance results.
	15 Dec 2014
	Owner: Adrian Orr

Status: [22/5/15] The In Year Fair Access Panel has tightened systems up significantly. It is still not ‘bullet proof’ but is more robust than Suffolk has ever had. It uses peer pressure from other headteachers; meeting monthly.  It covers all schools, academies and mainstream, and has had good feedback from headteachers.

	2014 Q4-13
	Topic: EOTAS Provision
Recommendation, to the Cabinet, Cabinet Member for Education and Skills, the Cabinet Member for Children’s Services and the Director of Children and Young People's Services, to establish a basic checklist of information, and process improvements, so that when a child moves on from one establishment to another there is basic information passed on, ensuring safeguarding and that no child can ‘disappear off the radar’, in particular for (i) moves that are instigated by schools rather than by the local authority and, (ii) moves out of county.
	15 Dec 2014
	Owner: Adrian Orr

Status: [22/5/15] There is a ‘Children Missing Information officer’ who oversees this process, which applies to academies as well as mainstream schools. There is no national system at Age16 and currently no work on addressing this; all the resource is focused on fulfilling the statutory requirements.  It is difficult in circumstances where families want to ‘drop out of the system’.

	2014 Q4-14
	Topic: EOTAS Provision
Recommendation, to the Cabinet, Cabinet Member for Education and Skills, the Cabinet Member for Children’s Services and the Director of Children and Young People's Services, to provide members with regular access to information on outcomes of the new alternative provision Strategic Commissioning Board and Steering Group.
	15 Dec 2014
	Owner: Cheryl Sharland / Georgina Green
Status: [1/6/15] Update on the new Strategic Commissioning Framework:  The Strategic Commissioning Steering Groups have agreed four strands for future commissioning and the complete business cases are going to the group members on 2/6/15 for final ratification before they are presented at the following forums:
•	CYP Directorate Management Team
•	Equality Impact Assessment Board
•	CYP Policy and Procedure Board
•	CYP Commissioning group 
•	County Councillor briefing
Once these forums have seen and discussed the business cases the decision to progress the strands into lots for competitive tender will be taken by the Strategic Commissioning Boards. The Strategic Commissioning Boards have all met and received training on procurement and commissioning from Katrina Browning, Senior Manager for Procurement CYP. This is to prepare them for the consideration of the business cases in July 2015 and the decision making process.
Should the boards decide to progress the commissioning process will begin in September 2015.

	2014 Q4-15
	Topic: School Transport and Catchment Areas
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to, with reference to example feedback from councillors and public about transport to schools in Ixworth and Saxmundham, review and explain in more detail the principles and policy underpinning the definition of Transport Priority Areas and the provision of free school transport, to ensure equity and fairness of provision for maintained schools and for Academy/Free schools.
	15 Dec 2014
	Owner: Richard Selwyn
Status: [2/6/15]
The Suffolkonboard.com website explains that every school has a transport priority area which is used to decide if a child is entitled to free travel.  The TPA may be the same as the catchment area, or, if there is a free school in the area, the TPA may be different.
The transport entitlement to each free school is established using the range of principles below as this is based on local demographics. Sometimes a free school’s TPA may affect the transport entitlement to a neighbouring school. 
Home to School Transport Arrangements in Areas where Free Schools are Established was considered and agreed by The Cabinet on 10 July 2012. The Cabinet report is accessible online on the SCC website. The Free Schools Transport Principles:
Retain existing transport arrangements in the county where possible and only review the arrangements in areas where free schools or new academies are proposed;
Use existing catchment areas as the basis for a transport policy, so that these become the ’transport priority areas‘ for schools;
In areas where free schools are proposed devise new transport priority areas by using a combination of the existing catchment areas and the ’nearest school‘ areas;
Consider creating a shared transport priority area, so that children are transported to more than one school within the area, where:
schools are ’close together‘ (less than two miles);
a significant community is split by the creation of a new transport priority area;
the transport network provides a cost-effective solution; or
there are insufficient places in the local schools to meet the likely demand;
Where requested by parents, the county council will provide free transport to the nearest school (in accordance with the law).
In terms of Saxmundham and Ixworth, we have applied point C above. The TPAs are based on the catchment areas for Alde Valley School and Thurston Community College respectively and the  TPAs include the addresses that are nearest to them within those catchment areas.  
Find out more information about transport to a free school or an academy (PDF, 63.2KB)

	2014 Q4-16
	Topic: School Transport and Catchment Areas
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to request that the Travel Programme Board publishes an action plan showing timescales for key actions including review of school transport policy issues for all schools.
	15 Dec 2014
	Owner: Richard Selwyn

Status: [12/11/15] We are developing an action plan to review home to school transport policies that will be published.
Status (24/5/2016)  We are continuing to develop an action plan, which takes into account the White Paper Education Excellence Everywhere and the Children & Families Act 2014 that will be published.

	2014 Q4-17
	Topic: School Transport and Catchment Areas
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to, with regard to the ‘Greenest County’ strategic vision, assess and scope the projected cost if sufficient bus transport provision was to be made for every school child (other than those who walk to school).
	15 Dec 2014
	Owner: Richard Selwyn
Status: [2/6/15]  Of the 88,853 pupils aged 5 to 11 who live in Suffolk, 13,526 receive free travel because they meet the statutory criteria for home to school travel. This is based on assessments using the statutory walking distances. 
A further 2,394 pupils purchase a seat through the discretionary travel policy.  
Therefore, 72,933 pupils walk or are driven to school. 
It is not possible to assess how many pupils would wish to travel by bus if a route was available to them. In any case, we would not encourage this because such an approach would contradict the health and wellbeing agenda for children living in Suffolk.
In terms of cost, for the illustration purposes, this is based on the cost of one double decker (74 seater) bus costs in the region of £320 per day/ £60,800 per annum. If all seats were allocated on the vehicle through the discretionary travel policy, this cost would be offset by the £42,180 discretionary charge. Therefore, one double decker bus would cost the county council £18,620.    
The current average cost for a seat in Suffolk is £919.

	2014 Q4-18
	Topic: School Transport and Catchment Areas
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to collate information on the bursary funding, in particular for Post 16 education, that is provided towards school transport costs by organisations outside the council.
	15 Dec 2014
	Owner: Richard Selwyn
Status: [2/6/15] The county council does not deal with bursary payments for students.  The 16-19 Bursary Fund is made directly to post 16 providers. The 2014/15 allocations for Suffolk’s community schools are attached (below).   
More information is available at https://www.gov.uk/1619-bursary-fund/eligibility



	2014 Q4-19
	Topic: School Transport and Catchment Areas
Recommendation, to the Cabinet, Cabinet Member, and Director CYP, to, with reference to the numbers of Post 16 students travelling to Norfolk and Colchester (pg.88 of the report to the committee on 15 Dec 2014), review / remodel the pattern of Post 16 travel in light of the new policy.
	15 Dec 2014
	Owner: Richard Selwyn

Status: [12/11/15] We are reviewing the impact of post-16 transport policy changes and will bring this to Education and Children’s Services Scrutiny Members when complete.
Status (24/5/2016) The Post-16 Policy for 2016 has now been published on Suffolk-on-Board, which has been strengthened in terms of clarity.  This is following feedback from parents, young people, professionals who use the policy and other users.  We have also developed a range of easy read materials to assist young people and their families as they plan their travel arrangements for their post-16 pathways for September 2016.

	2014 Q4-20
	Topic: School Transport and Catchment Areas
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to, in conjunction with other SCC departments and partner organisations, and in coordination with Transport Scrutiny work, undertake a strategic review of the transport needs in the County to enable secondary and sixth form travel.
	15 Dec 2014
	Owner: Richard Selwyn

Status: [12/11/15] We are updating Suffolk’s Sustainable Modes of Travel plan and working with FutureGov on Total Transport research – these will consider the needs of secondary and sixth form travel for all students.

	2014 Q4-21
	Topic: Information Bulletin
Decision: The Education and Children’s Services Scrutiny Committee requested information on the breakdown between girls and boys school attainment results, and on pupils receiving Free School Meals;
	15 Dec 2014
	Owner: Mark Bennett
Status: [2/6/15] Here is a table of the requested data:


The gender gap at KS4 in Suffolk is less than the gap nationally. At KS2 the gender gap in Suffolk is larger than this gap nationally. At both KS2 and KS4 the gap between disadvantaged pupils (described above as FSM6) and others is larger than the gap nationally.
Scrutiny may request data of this nature and it can be produced at any time. Validated data is published for KS2 in December and for KS4 in late January. It is only after this time that we have the most accurate and reliable data. Therefore some requests for data may contain historic data such as the table above.

	2014 Q4-22
	Topic: Information Bulletin
Decision: The Education and Children’s Services Scrutiny Committee requested that officers send information to Committee members at the earliest opportunity of the breakdown of the £5.1m savings identified as being achievable from the various strands of the Making Every Intervention County Transformation Programme, and details of how these would be delivered which had been requested at the County Council Scrutiny Committee on 26 November
	15 Dec 2014
	Owner: Allan Cadzow

Status: [Dec 2014] This information was provided to the SCC Scrutiny Committee on 17 Dec 2014, ‘Agenda Item 06 - Budget Scrutiny - Follow up to pre-decision scrutiny of 2015-16 revenue and capital budget’.  The table, on pg.6 of that report, gives a high level breakdown of the £5.1 million savings made from the Making Every Intervention Count programme in 2015/16. Full details, including numbers of post, are given in the consultation document.

	2014 Q4-23
	Topic: Information Bulletin
Decision: The Education and Children’s Services Scrutiny Committee requested that officers send the missing update information on the outcomes from the Education and Children’s Services Scrutiny Committee.
	15 Dec 2014
	Owner: Various CYP officers / P Banjo

Status: [28/5/15] This was provided and circulated to members shortly after the meeting.

	2015 Q1-1
	Topic: The implications of the proposals set out in the Education and Learning Infrastructure Plan, December 2014
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to seek to establish a ‘Joint Strategic Growth Board’ for Suffolk with strategic partners to oversee a joint planning process with democratic input that will take a holistic and joined-up approach to considering the needs and plans for education, housing, transport and skills in Suffolk;
	25 Mar 2015
	Owner: Gavin Bultitude

Status: [update 28/9/15] There is now a ‘Growth Group’ that is part of the Devolution work. Sue Roper is the SCC lead. Gavin Bultitude attends to ensure that schools place planning is part of this.  The proposed capital programme will be included in the budget scrutiny for 2016/17.

	2015 Q1-2
	Topic: The implications of the proposals set out in the Education and Learning Infrastructure Plan, December 2014
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to enable more frequent SCC officer input into the District and Borough planning committee discussions about the education funding needs that should be included in S.106 developer contribution agreements.
	25 Mar 2015
	Owner: Gavin Bultitude

Status: Information will be provided in a future update.

	2015 Q1-3
	Topic: The implications of the proposals set out in the Education and Learning Infrastructure Plan, December 2014
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to inform stakeholders and Councillors whom to contact with any additional intelligence or updated information regarding the Education Learning and Infrastructure Plan (ELIP);
	25 Mar 2015
	Owner: Gavin Bultitude

Status: [update 28/9/15] Currently on version 2 of the Plan. Have invited Borough and District council & Diocesan authorities to join the Board steering it. We are exploring with Borough & District councils how best to involve councillors. Will ensure v2 has clear contact information.  V2 of the Plan would likely go to Cabinet in Dec / Jan.

	2015 Q1-4
	Topic: The implications of the proposals set out in the Education and Learning Infrastructure Plan, December 2014
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to copy to all County Councillors the letter that had gone out to Parish Councils regarding the ELIP;
	25 Mar 2015
	Owner: Gavin Bultitude

Status: [April 2015] This letter was copied to all county councillors shortly after the meeting.

	2015 Q1-5
	Topic: The implications of the proposals set out in the Education and Learning Infrastructure Plan, December 2014
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to include additional detail within the ELIP about High Needs Provision, in order to ensure better linkage between the Special Educational Needs and Disability (SEND) Reforms strategy and Schools Infrastructure planning;
	25 Mar 2015
	Owner: Gavin Bultitude

Status: [update 28/9/15]  This will be covered in version 2 of the Plan.

	2015 Q1-6
	Topic: The implications of the proposals set out in the Education and Learning Infrastructure Plan, December 2014
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to provide more detailed demographic data about the types of people and families moving into and out of Suffolk, and the patterns of variability, and the impact on the ELIP.
	25 Mar 2015
	Owner: Gavin Bultitude

Status: [update 28/9/15]  This will be covered in version 2 of the Plan.  We will do what is reasonably possible.

	2015 Q1-7
	Topic: Funding for special schools and assessment of children with special needs
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to liaise with partner organisations and other County Council Cabinet Members and service areas, to achieve a more holistic and joined-up approach to early intervention in the growing issue of child mental ill health, that is impacting on schools’ resources in coping with pupils with special needs;
	25 Mar 2015
	Owner: Adrian Orr

Status: [22/5/15] NB. SCC Health Scrutiny Committee will be looking at Child Adolescent Mental Health Services on 7 July 2015.  See also the recent DfE report, ‘Mental health and behaviour in schools - Departmental advice for school staff’, March 2015 https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
“This non-statutory advice clarifies the responsibility of the school, outlines what they can do and how to support a child or young person whose behaviour - whether it is disruptive, withdrawn, anxious, depressed or otherwise - may be related to an unmet mental health need.”.

	2015 Q1-8
	Topic: Funding for special schools and assessment of children with special needs
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to publish the timeline for implementation of the SEND Reform actions, including public consultation;
	25 Mar 2015
	Owner: Cheryl Sharland / Adrian Orr

Status: [22/5/15] There is a national timeline that LAs are expected to achieve.  Information will be provided in a future update
Status: [19/5/16] 
A multi-agency SEND reform Steering group has been established to oversee the implementation of the SEND reforms. 
Task groups covering the following key priorities report progress to the steering group: Local Offer, Data, Joint Commissioning, Education and Training, Education Health and Care Plans, Moving into Adulthood, Engagement, Training/Workforce Development. 
There is good representation from parents and carers on the Steering group and the individual work-streams. 
The Ofsted and CQC Framework for the Inspection of Local Area SEND was published on 27th April 2016.

Future of Specialist Education
A review of specialist education has been conducted informed by the following priorities:
We want the opportunity to develop a range of provision in Suffolk that means the majority of children and young people with additional needs can be educated locally.  This would help them maintain relationships with their families and their community.
We would like to increase the range of specialist provision to offer more choices and opportunities for children and young people to receive support in Suffolk, regardless of their needs
We would like to increase the number of areas in Suffolk where specialist support is available 
We would like to reduce the amount of funding we spend on non-Suffolk provision so that we can invest more into specialist  provision within Suffolk
This review paid particular focus on Specialist Support Centre,(SSC’s) Residential Provision in our Moderate Learning Disability Schools and Pupil Referral Units. (PRU’s).
Views were sought from a wide range of stakeholders during the options review including parents and carers, schools and other professionals.
The evidence gathered demonstrated that SSC’s are a valuable and important resource for pupils with SEN, and provide a good local offer.  Residential provision for pupils with moderate learning difficulties identified that whilst the provision is popular with young people who use it and their families and carers it is only available to a small cohort of young people.  The options review raised questions about how the provision fits with other support services and how it may be funded going forward. With regard to PRU’s, the recent announcements regarding potential changes to national funding are likely to impact on how Pupils referral units are developed and delivered in the future.  Therefore it would not be appropriate to propose changes to PRU’s at this time.
Given the conclusions from the options review, it is no longer necessary to progress to the next stage by holding a public consultation in May and June as previously suggested. As the council is fully committed to co-producing services and outcomes as set out in the SEND Reforms Code of Practice, we are now developing plans to facilitate this. An update on the plans will be provided in a future update.

	2015 Q1-9
	Topic: Funding for special schools and assessment of children with special needs
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to feed back to the Committee suggestions for improving the mutual awareness and inter-linking of activities of the Schools Forum and the Education and Children’s Services Scrutiny Committee;
	25 Mar 2015
	Owner: Adrian Orr / Gavin Bultitude

Status: [22/5/15] It is suggested that there could be some consideration of use of resources, as circa £370m of front-line school funds is managed by the Schools Forum.  Reference the Ofsted inspection letter published in May 2015: http://reports.ofsted.gov.uk/provider/files/2479203/urn/80565.pdf :
“Use of resources: While a high proportion of the budget is delegated to the frontline so that as much as possible reaches pupils, achievement remains low. This does not reflect good value for money. The local authority is beginning to undertake more regular and thorough reviews of the cost effectiveness of its resource allocation. For example, the finance team makes effective use of a risk assessment to identify schools causing concern and issues notices of financial concern where necessary. It challenges schools with large reserves to submit spending plans.”
Further Information will be provided in a future update.
[update 28/9/15]  Statutory body, the EfA, has the remit to oversee Schools Forums.  There is a recent best practice guide and self-assessment toolkit available online: https://www.gov.uk/government/publications/schools-forums-operational-and-good-practice-guide-2015. In general it is felt that Schools Forums are performing well. No particular issues have been raised regarding the Suffolk Schools Forum. There are limits to what the Forum can and does do.  If the scrutiny committee wishes to look further then some clear focused questions would be required.

	2015 Q1-10
	Topic: Funding for special schools and assessment of children with special needs
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to advise the Committee on how members can obtain additional information about schools’ funding, in particular what percentage of each school’s funding is for Pupil Premium and for SEND services.
	25 Mar 2015
	Owner: Adrian Orr / Michael Quinton

Status:[22/5/15] Every school has a statutory responsibility to report on the use of the Pupil Premium on its website.  Officers maintain a list of pupil premium and SEND expenditure for each school.
The % of funding available for SEN and Pupil Premium will vary from school to school dependant on a number of different factors i.e. those in receipt of top up funding (those with statements, school action plus, school action, and those with SEN without statements), deprivation and low prior attainment. Overall of the total DSG, 11.1% is allocated to the High Needs Block (excl. Pupil Premium as this is a separate grant). Finance would hold detailed information at school level.
Pupil Premium for Suffolk is approx. £18m for those pupils from low income families. As indicated above, each school will need to publish what they have used the Pupil Premium funding for. Finance would hold details of each schools allocation.

	2015 Q1-11
	Topic: School Performance Improvement Update
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to commend the Children and Young People’s Service officers on their production of a comprehensive set of linked information describing the Local Authority’s approach to schools planning and performance improvement for the Committee on 25th March 2015;
	25 Mar 2015
	Owner: Nikki Edwards / Adrian Orr

Status: [22/5/15] Noted. The tool is being further refined and developed, and a further update is expected in the Autumn of 2015.
Status: [May 2016]  A revised risk assessment process was implemented in September 2015 and has been used during the academic year to identify schools at risk of not securing a ‘Good’ or better Ofsted Judgement.  
Given the significant national changes to assessment in 2016, officers are part way through a new consultation activity with school leaders about revisions to the local authority risk rating process in the light of these national changes. A new system will be implemented  in September 2016

	2015 Q1-12
	Topic: School Performance Improvement Update
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills and the Director of Children and Young People's Services, to establish a more creative and innovative approach to communicating 'good news' stories and case studies which highlight the successful intervention by the Council in schools performance improvement;
	25 Mar 2015
	Owner: Nikki Edwards

Status: [22/5/15] As part of the Education & Learning staff transformation in hand for September 2015, it is planned that there will be a public relations / communications role that will liaise closely with the central communications team.

	2015 Q1-13
	Topic: School Performance Improvement Update
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to provide the Committee in six months with a ‘position statement’ setting out how the new ‘locality-focused’ schools improvement teams are working.
	25 Mar 2015
	Owner: Nikki Edwards / Adrian Orr

Status: [22/5/15] Ongoing – for September 2015.
Status: [May 2016] 
School improvement arrangements are now delivered through the 7 localities shared with early Help and Specialist Service Teams.
The team directory of contacts can be found at: https://content.govdelivery.com/attachments/topic_files/UKSCCTSSTAFF/UKSCCTSSTAFF_94/2016/04/19/file_attachments/535716/SCC%2Bcontact%2Binformation%2Bfor%2Bschools%2BApril%2B2016__535716.pdf
The list of schools by locality can be found at:
www.bit.ly/suffolklocalities  

The school improvement strategy summary which guides the work of school improvement staff can be found in Appendix 2 of the Information Bulletin, Agenda Item 8, for the 9 June 2016 meeting of the Education and Children’s Services Scrutiny Committee.

	2015 Q1-14
	Topic: Forward Work Plan
Decision: The Education and Children’s Services Scrutiny Committee approved its Forward Work Plan and noted that the Ofsted inspection report (of the administrative functions of the CYP and also the `spot check` of 6-8 Primary schools in Lowestoft) was still awaited and once received the local authority would have the opportunity to respond.  The Education and Children’s Scrutiny Committee would then have the opportunity to look at the information and decide if any further scrutiny was required.
	25 Mar 2015
	Owner: Committee / P Banjo

Status: [28/5/15] The Ofsted letter has been published and an item is included on the committee’s forward plan for Sep 2015.

	2015 Q1-15
	Topic: Information Bulletin
Member Request: Provide a timeline of the stress on each locality / school so that the picture can understood by financial year.
	25 Mar 2015
	Owner: Gavin Bultitude
Status: Information will be provided in a future update. 
[update 28/9/15]  In hand with Gavin Bultitude

	2015 Q1-16
	Topic: Information Bulletin
Member Request: Track and report on how the improvement splits between schools that the Council are not responsible for and those which the Council are responsible for.
	25 Mar 2015
	Owner: Nikki Edwards / Adrian Orr
Status: [22/5/15] The Local Authority has access to published data for all schools, however the LA is not responsible for the performance in academies/free schools.  The timelines can be very different for different Key Stages, and for maintained and academy / free schools. 
Status: [May 2016] Academies do not need to share performance data with the council and we only see performance data when it is placed on the national performance tables. We do however track Ofsted outcomes which are available more than once a year. Attached (in the Table below) is a breakdown of Ofsted outcomes based upon the most up to date published data.



1.1 Ofsted outcome – All schools (9th May 2016)
	OFSTED Category
All schools
	Number of schools
Previous 01.04.16 SIAB
	Number of schools
This SIAB 9.05.16
	Number of pupils in good or better schools now

	OUTSTANDING 1
	48
	48
	
64743  (78%)  no change from 65454 (78%)


	GOOD 2
	175
	171
	

	RI 3
	43
	41
	

	INADEQUATE 4
	12
	12
	

	Not Yet Inspected
	48
	54
	



1.2 Ofsted outcome – LA maintained schools
	OFSTED Category
LA maintained schools
	Number of schools
Previous 11.04.16 SIAB
	Number of schools
This SIAB 9.05.16
	Number of pupils in good or better schools now

	OUTSTANDING 1
	38
	38
	
42492 (81%) no change from 43512 (81%)


	GOOD 2
	154
	150
	

	RI 3
	34
	32
	

	INADEQUATE 4
	9
	9
	

	Not Yet Inspected
	1
	1
	



1.3 Ofsted outcome – Academies
	OFSTED Category
Academies
	Number of schools
Previous 11.04.16 SIAB
	Number of schools
This SIAB 9.05.16
	Number of pupils in good or better schools now

	OUTSTANDING 1
	10
	10
	22242 (72%) no change from 22242 (72%)

	GOOD 2
	21
	21
	

	RI 3
	9
	9
	

	INADEQUATE 4
	3
	3
	

	Not Yet Inspected
	47
	53
	




	2015 Q1-17
	Topic: Information Bulletin
Member Request: Track and report of which specific aspects have given rise to the improvements and whether these have been shared as ‘good practice’.
	25 Mar 2015
	Owner: Nikki Edwards

Status: [22/5/15] 
The Ofsted inspection letter published in May 2015 remarks positively on various performance improvements undertaken by the LA: http://reports.ofsted.gov.uk/provider/files/2479203/urn/80565.pdf :
The ‘Professional Learning Partnership’, once launched, will have the remit to track and report on improvements.
There is no ‘magic bullet’ that can be applied to all schools; each will have different circumstances to be taken into consideration.
There is ‘Effective Practice’ information also disseminated on the SuffolkLearning website: http://www.suffolklearning.co.uk/gp/
Subject Learning Experts (SLE) are being encouraged to spread best practice amongst staff. Some of the strongest SLEs are in some of the weakest schools.
The LA has organised some Events, eg. ‘Good to Unstoppable’ to share good practice – it is hoped to produce some informative booklets to accompany such events in the future.

	2015 Q2-1
	Topic: Safeguarding
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to request officers to supply information on what support is being provided from the
County Council for pastoral care and e-Safety measures in smaller schools
	11 June 2015
	Owner: Tina Wilson / David Jacobs
Status: [May 2016]  Currently all schools within Suffolk have access to the following: -
Online Safety Leadership training – This is where a designated person within the school is trained to deal with an online Safety Incident which includes the reporting structure.
All workforce training – this gives all the workforce the tools to recognise an Online Safety incident and know who to report to within their schools.
Children and Young People training – all CYP have access to our training program which assists them in delivering the Online Safety message to their peers.
Each of the above gives the school – whether big or small, the tools to identify and deal effectively with an Online Safety incident.
All delegates and schools are offered additional assistance from myself should they not be able to deal with the incident effectively or just require another point of view.
Each school is given information on how the law affects what they do.
Pastoral care is provided through these courses and by signposting the delegates to the appropriate online resources that are available. Technical knowledge is shared in the sessions on how to remain safe Online.
All support is offered either via the phone, face to face or email.
The way forward is for all smaller schools to be aware of the services that are on offer from the County Council (Schools Choice).

	2015 Q2-2
	Topic: Safeguarding
Recommendation, to the Cabinet, the Cabinet Member for Children’s Services, and the Director of Children and Young People's Services, to give further impetus to the progression of a multi-agency strategic group on Domestic Violence / Abuse, in partnership with the Police. [ref. Agenda Item 6, Ev.Set 3, pg.52]

	11 June 2015
	Owner: [Various, associated with the County Domestic Abuse Forum and/or the new ‘Strong and Safe Communities Group for Suffolk’ (which is meeting on 28 Sep)]
Status: [23/9/15] Done – see below:
Extract from email 11/9/2015 from Detective Superintendent David Cutler: “I am writing to you to update you on the progress that has been made following the meeting held at Suffolk Police Headquarters on the 22nd July.  Following this very constructive meeting your observations, views and the discussions that took place have been  used to formulate a set of actions  that we very much hope compliment the areas of recommendation set out within the UCS report.  This action plan will now form the basis of the work that the Constabulary will undertake in order to address the issues raised in the report. ACC Skevington has  written a short paper to accompany the action plan for the Police and Crime Commissioner’s ‘Accountability and Performance Panel’ in September which will recommend that the action plan is managed through the Suffolk Domestic Abuse partnership chaired by Councillor Goldson. I will represent the Constabulary at this meeting and oversee the delivery.  ACC Skevington has also written to Ian Gallin to make him aware of the above and in turn enable the Suffolk Stronger and Safer Communities Board to be aware and oversee as required.  I hope this reassures you that the Constabulary has continued to make progress in this work and that it remains committed to working with all its partners to ensure it effectively addresses the findings of the UCS report and in doing so contributes to improving the response to Domestic Abuse across the county.  We would very much like to be able to seek your views again , as a group,  in the future when appropriate to do so”
Extract from Cabinet Member (Cllr T Goldson) Report to County Council 17 Sep 2015: "Suffolk Domestic Abuse Partnership ... I can confirm that I will take over as Chair of the SDAP.  Discussions continue with the Office of the Police & Crime Commissioner in regard to the recent report published by University College Suffolk and an appropriate action plan."

	2015 Q2-3
	Topic: Safeguarding
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Ensure that continued greater focus is applied to addressing the issue of Child Sexual Exploitation (CSE), and that councillors and officers have sufficient awareness and training in this subject area
	11 June 2015
	Owner: Tina Wilson / David Jacobs

Status: [May 2016]  Training and Awareness raising is a key part of the Suffolk Exploited Children LSCB Strategy and the Board were pleased to have been provided the opportunity to talk to elected members  on Child Sexual Exploitation, the work of the LSCB Exploited Children Group, the LSCB Strategy and Action Plan.

The LSCB conducted 4 sessions, led by Ali Spalding, LSCB Manager and Det Supt David Cutler, Head of Public Protection, Suffolk Constabulary.

Councillor Gordon Jones supported the training by attending every session and giving an opening overview to Councillors of the importance of understanding that Councils play a crucial, statutory role in safeguarding children, including tackling child sexual exploitation.

Every Councillor attending training received a pack containing information and resources including:

‘10 Questions to ask if you’re scrutinising services for looked-after children.’ - Local Government Association/Centre for Public Scrutiny, 2015
‘Safeguarding Children’ - Local Government Association/Centre for Public Scrutiny, 2015
This guide is published by the LGA and The Centre for Public Scrutiny. The Centre for Public Scrutiny is an independent charity, which promotes the development of policy and practice to ensure transparent, inclusive and accountable public services.
The guide is designed to support overview and scrutiny committees to explore the safeguarding arena and build their confidence to tackle reviews. It builds on the 2009 CfPS Safeguarding Scrutiny Guide and provides updates of recent changes, new reports and learning.
There was cross-party support for the training and it was exceptionally well attended.  Feedback was very positive.
64 received training. One has since resigned, so there are 63 in the Council who received direct training and an information pack.

Wider Exploited Children information:
Exploited Children sub group continue to progress the multi-agency action plan. Work underway with District and Borough Councils to include Child Protection and CSE training in Taxi Licensing conditions. Roll out of CSE training to all SCC Residential Children’s Homes. Collaboration with Workforce Development to include CSE training within their trainer support programme endorsed by the LSCB.

CSE Workshop training event held at Kesgrave Community Centre including Trafficked Children, Missing Children [NB. Also note action 2015 Q2-22, below]

	2015 Q2-4
	Topic: Safeguarding
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Place stronger emphasis on preventive strategies rather than reactive.  Pull together all the different preventive work that is underway and highlight what we are doing well in prevention, eg. the Suffolk Family Focus (SFF) programme.
	11 June 2015
	Owner: Stuart Hudson and Anita Farrant

Status: [30/3/16] Superseded – There is an item on SFF on the agenda for the 9 June 2016 committee meeting.

	2015 Q2-5
	Topic: Safeguarding
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Provide the committee with an item-by-item progress report on the action plan in response to the Ofsted Report, ‘Suffolk Local authority – Inspection of child protection 3 -12 June 2013’.  [ref. Agenda Item 6, Ev.Set 4]
	11 June 2015
	Owner: Graham Beamish

Status: [30/3/16] Superseded – This is covered by the subsequent Ofsted report, as reported to the 2 Mar 2016 committee meeting. 

	2015 Q2-6
	Topic: Safeguarding
Recommendation, to the Cabinet, the Cabinet Member for Children’s Services, and the Director of Children and Young People's Services, to: Ensure that there is more feedback on children’s own views and wishes.
	11 June 2015
	Owner: Pauline Henry

Status: [9/11/5]  The CYP  Engagement Hub  is in the process of supporting managers to collect and act on the views and wishes of children and young people who use our services  
A service User feedback page has been set up on SCC website to publicise our actions as a result of service user feedback which includes feedback from children and young people
https://www.suffolk.gov.uk/children-families-and-learning/childrens-trust-joint-commissioning-group/

	2015 Q2-7
	Topic: Safeguarding
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Provide the committee with a breakdown of information about the length of time in post of the current permanent and agency social workers.
	11 June 2015
	Owner: Tina Wilson / David Jacobs

Status: [May 2016] Please see below - the graph presentation is probably the easiest way to understand the data, the graphs ref length of service in post was data as collated for end March 2016. 



Education & Children`s Services Scrutiny Committee: Update: 
Length of time in post of current locums (to end June `16) in CIN/CIC teams and MAC team

Months in role, to end June `16           number of locums

	3
	5

	4
	1

	5
	4

	6
	2

	7
	5

	8
	1

	9
	1

	10
	3

	11
	1

	14
	4

	17 (RO – becoming permanent)
	1

	4 yrs 11 mths (O.O – pos perm app)
	1

	7 yrs (N.R in Practice Manager role)
	1

	
	


                                                               Total locums 30

Other locums:

There are also 2 x CSW locums and 1 x PM locum in the MASH – the CSWs have been in role 3 and 6 months and the PM for 6 months.

There are 2 x SW locums and 1 X PM locum in the Adoption Service all of whom will have been in role 7 months by end June `16.

Impact of revised R&R

The revised Recruitment and Retention strategy and enhanced offer to SWs is bearing fruit, with recent offers of appointment to 19 SWs and further interviews scheduled – meaning that although a number of the above locum contracts will need to be extended until Sept/Oct, when new appointees will receive professional registration with the HCPC, there will be significant reductions in numbers of locums in the autumn.

Some recruitment above team establishments is being made to reduce future expensive reliance upon locums to cover vacancies and absences (absences averaging 12 – 15 ftes at any one time) –and to ensure investment in the permanent workforce. The improved offer has also led to locums applying for permanent posts in Suffolk ( 3 recent appointments) and some more experienced workers applying for posts.

Social workers in post v Locums

There are tight management controls around the employment of locums – many are used to cover maternity absence and some vacant posts. Efforts are continuing to reduce this number by recruitment of more direct social work employees. The second chart showing years of experience provides a stable picture of experienced staff. 




	2015 Q2-8
	Topic: Safeguarding
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Provide the committee with an explanation for the big drop in the number of children subject to plans from 641 in 2010/11 to 390 in July 2012. [ref. Agenda Item 6, Ev.Set 2, pg.43]
	11 June 2015
	Owner: Tina Wilson / David Jacobs

Status: [May 2016] Please see the information below



Safeguarding have reviewed their CP quarterly reports from 2011 and 2012 that reported on increases/decreases of CPP’s, and  advise;
There appears to be no one reason for the reduction in figures between 2010-12
Following the NOM only Practice Managers were able to request conferences.  This resulted in diverting some children from being presented to conference.
As a result of the NOM there were three large teams, two of which covered large geographical rural areas, this was addressed by putting in additional management which again sought to reduce conference requests
It was noted mid-July 2012 that Early Help services were having an impact upon CP numbers reducing from their previously high numbers
Although only accounting for relatively small numbers, “Positive Choices” has supported women who have had 2 or more children removed and has prevented pregnancies that would likely have been brought to conference, with subsequent CP plans.

Given the considerable number of variables that can impact upon CPP numbers at any one time, e.g;  modification of, or new policies, application of practice models (eg Suffolk`s “Signs of safety and Wellbeing”), level of staffing resources (to progress cases), context of any national / local Inquiries or SCRs which impact upon the public`s and other agencies` awareness and  sensitivities, threshold applications internally and by other agencies, service design at the time (eg SCC now have MASH and different structures for teams) etc, it is not easy to provide a more succinct hypothesis for such reductions, in the period referred to.

I wonder if the question from scrutiny was lost in translation and the question was actually about the fall in CPP numbers to around 390 in Summer 2015?

Historically the number of children in Suffolk subject to Child Protection Plans has been within the range of our Statistical Neighbours (comparable Local Authorities) and has varied to a lesser degree than many.

Number of Children subject to a Child Protection Plan at 31 March each year per 10,000 of the child population
	Statistical Neighbours
	2011
	2012
	2013
	2014
	2015
	2016 (April)

	Lincolnshire
	19.20
	17.10
	20.90
	24.40
	27.30
	

	Suffolk
	35.70
	32.80
	33.80
	39.80
	29.90
	31.06

	Worcestershire
	36.70
	39.80
	37.40
	33.20
	32.00
	

	Norfolk
	32.90
	32.20
	-
	32.30
	34.20
	

	Devon
	31.70
	28.70
	31.60
	42.40
	34.20
	

	Gloucestershire
	37.50
	32.70
	33.80
	36.50
	34.70
	

	Cornwall
	24.30
	39.80
	45.40
	29.10
	38.50
	

	Shropshire
	31.20
	29.50
	35.00
	42.00
	41.70
	

	East Sussex
	59.70
	64.60
	52.30
	58.50
	44.50
	

	Somerset
	27.40
	25.90
	28.50
	37.90
	47.90
	

	Dorset
	37.70
	41.50
	31.10
	34.90
	48.20
	

	Statistical Neighbours
	33.83
	35.18
	35.11
	37.12
	38.32
	

	England
	38.70
	37.80
	37.90
	42.10
	42.90
	




More recently the trend has been down and then up, but still within a range that would be normally expected. The number of CPP starts has averaged around 50 per month indicating that there has not been a change in the application of thresholds.

[image: Child in Need][image: Children in Care][image: Children Subject to a Child Protection Plan]

Reasons for the general reduction may include the impact of Suffolk Signs of Safety and Wellbeing practice model throughout CYP, and to a small extent recently, the application of the “Flexible Timescales to Conference” DfE endorsed initiative allowing Suffolk to Pilot an alternative approach to taking matters to conference within 15 days of child protection strategy planning  - facilitating greater engagement with families and their networks to promote more positive outcomes. This would be expected to exert a downward impact on CPP numbers, other things being equal but it is too early to draw this as a firm conclusion. Early Help is also now well embedded. There is senior management oversight of all plans that have been in existence for 15 months or more which prevents cases of ‘drift’. We have more up to date statistical information for our Regional Neighbours. Our rates of Children subject to Child Protection Plans are very close to those of Norfolk, Cambridge and Hertfordshire.

	2015 Q2-9
	Topic: Safeguarding
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Encourage regular trend analysis and production of information about what children safeguarding initiatives have worked well and produced improvements.
	11 June 2015
	Owner: Intelligence Hub [Alison Matthews]

Status: Information will be provided in a future update 

	2015 Q2-10
	Topic: Safeguarding
Recommendation, to the Cabinet, the Cabinet Member for Children’s Services, and the Director of Children and Young People's Services, to: Arrange and encourage more training of partnership organisations and schools regarding thresholds for appropriate referrals to the MASH, ‘early help’ proactive engagement eg. in conversations with families, and scope for more partners taking on the CAF lead professional role.
	11 June 2015
	Owner: Anita Farrant and Brenda McInerney

Status: [26/10/15]  
CAF and separate SoS training is available to partners and can be booked using CPD on line. Please see presentation and e-mail attached.


  

	2015 Q2-11
	Topic: Safeguarding
Recommendation, to the Cabinet, the Cabinet Member for Children’s Services, and the Director of Children and Young People's Services, to: Request that the Deputy Director discuss with committee member Mr P McIntee about what financial information could be shown to indicate value-for-money expenditure, on various aspects of the service in general and also on the exceptional 'tails' that do not fit the normal pattern.
	11 June 2015
	Owner: Allan Cadzow

Status: [23/9/15]   The request has been followed up and meeting arranged during Sep 2015.

	2015 Q2-12
	Topic: Looked After Children –  Corporate Parenting
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Provide the Committee with an Information Bulletin update on the status of provision of mental health services for children at risk in Suffolk, noting (i) evidence that some schools are experiencing lengthy delays in securing assessments for referred children, and (ii) that the NSFT Mental Health Trust is currently in 'Special measures' following an inadequate rating by the CQC.
	11 June 2015
	Owner: update requested from CCG [Nikki Rycroft / Eugene Staunton]
Status: [30/3/16] Superseded – Extensive information on the Suffolk Child & Adolescent Mental Health (CAMHS) Transformation Plan was provided to the 21/1/16 Health Scrutiny Committee .   Education and Children’s Services Scrutiny Committee members were invited to attend this meeting.  A further update on progress was requested for the Health Scrutiny Committee’s July 2016 meeting.  [NB. Also Reference the reports that went to the 7/7/15 Health Scrutiny Committee on CAMHS and on NSFT]

	2015 Q2-13
	Topic: Looked After Children –  Corporate Parenting
Recommendation, to the Cabinet, the Cabinet Member for Children’s Services, and the Director of Children and Young People's Services, to: Provide the Committee with an Information Bulletin report of the outcomes of the Health Scrutiny Committee consideration on 7 July 2015 of Child Adolescent Mental Health Services (CAMHS).
	11 June 2015
	Owner: Theresa Harden

Status: [2/11/15]   The Health Scrutiny Committee considered CAMHS at its meeting on 7/7/15.   An information bulletin update is provided with the papers for today’s meeting.   The Committee will revisit CAMHS at its next meeting on 20 January 2016 and members of the Education and Children’s Services Scrutiny Committee are invited to attend for this item.

	2015 Q2-14
	Topic: Looked After Children –  Corporate Parenting
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Have more focused engagement with District and Borough councils to ensure that they are proactively addressing the housing issues associated with Looked After Children, including (i) provision of suitable accommodation for children Leaving Care and (ii) ensuring suitable housing arrangements and council tax considerations for Foster Carers 
	11 June 2015
	Owner: Sally Stoker / Cliff James

Status: [May 2016]
There has been considerable progress in our joint work with District & Borough Councils in relation to housing.  As part of a supported and supervised accommodation contract that commenced on 6 May 2016, a new price model within the contracts has enabled us to negotiate with district & borough councils to utilise 3 and 4 bedroom social housing for children in need.  This should be a saving on the current private rents paid.  We have facilitated our independent providers to negotiate with District & Borough Councils to get the required legal documents agreed in advance to ensure a smooth implementation and flow of properties to meet the needs of vulnerable young people. A process is being agreed for the allocation of these properties among the providers with established timescales. 

We have recently embarked on a project with Ipswich Borough Council utilising one of their vacant 6 bed bungalows for placements of some of our young people with very complex needs. This has resulted in us being able to offer a local resource close to their family and avoid placing them at a distance.  Relations are such now that Districts & Boroughs are approaching SCC with property proposals prior to the completion of our ongoing agreement with them in order to achieve the best results for our young people.

District & Boroughs have engaged with multi agency collaboration meetings to address wider issues surrounding Children in Care to create an all-encompassing pathway forward.  We have also achieved greater collaboration and culture change through the signing of the Health & Wellbeing Board Health & Housing Charter.

[NB. See also item ‘2016 Q1-12’ below – rec from the 2/3/16 mtg]

	2015 Q2-15
	Topic: Looked After Children –  Corporate Parenting
Recommendation, to the Cabinet, the Cabinet Member for Children’s Services, and the Director of Children and Young People's Services, to: Liaise with the Education and Skills cabinet member and officers to investigate and address concerns that guidelines are not being followed in practice to ensure that the relevant background information, to help Headteachers to be fully informed, follows a child with special needs who is placed into a new school.
	11 June 2015
	Owner: [Georgina Green / Jan Scott]

Status: [18/11/15] 
There are potentially three responses to this recommendation:

If there is a parental or carer application for a place at a mainstream school, schools are not permitted through the Schools Admissions Code 2014 Paragraph 2.4 to gather certain information on a pupil before admission this applies to information on pupils with Special Educational Needs.

[where a carer applies for an in-year mainstream place for a looked after child, there is an expectation that a place will be offered. The School Admissions Code para 3.12  states: 

“Where a governing body does not wish to admit a child with challenging behaviour outside the normal admissions round, even though places are available, it must refer the case to the local authority for action under the Fair Access Protocol. This will normally only be appropriate where a school has a particularly high proportion of children with challenging behaviour or previously excluded children. The use of this provision will depend on local circumstances and must be described in the local authority’s Fair Access Protocol. This provision will not apply to a looked after child, a previously looked after child or a child with a statement of special educational needs or Education, Health and Care Plan naming the school in question, as these children must be admitted.”

The school offered would be made aware that the child is looked after and should seek relevant information after the place is offered to ensure they prepare for the child’s arrival and make suitable transition arrangements.]
 
If a child is placed through their Statement of Special Educational Needs or EHC plan then the school has a copy of the statement/ plan before the child is admitted to the school and the Governing Body have 15 days within which to respond. In these cases the school will have full disclosure of the child’s needs as a copy of the statement or EHC plan will be sent with the initial letter to the school.

If a child is placed through the recently established In Year Fair Access Panels then there will be a full discussion between schools or PRU and school about the child’s needs before placement is agreed. This allows the receiving school to have full knowledge of any special needs before admission.  


	2015 Q2-16
	Topic: Looked After Children –  Corporate Parenting
Recommendation, to the Cabinet, the Cabinet Member for Children’s Services, and the Director of Children and Young People's Services, to: Include in the Corporate Parenting Board annual report for 2014/15, due to be published in September, an item-by-item update on the status of the actions in the 'Summary Action Plan for Key Priorities' in Section 2 of the Corporate Parenting and Placement Sufficiency Strategy 2014-16.[ref. Agenda Item7, Evidence Set 2]
	11 June 2015
	Owner: Cliff James and Fiona Harris

Status: [23/9/15] Done.  See Appendix C, ‘Update on Summary Action Plan for Key Priorities of Corporate Parenting and Placement Sufficiency Strategy 2014-16’ of the Corporate Parenting Board Annual Report to Cabinet on 15 Sep 2015.

	2015 Q2-17
	Topic: Looked After Children –  Corporate Parenting
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Provide the Committee with an Information Bulletin report on an analysis of the reasons for the increasing trend in numbers of Looked After Children in the Lowestoft&Waveney area.  [ref. Agenda Item 7, Evidence Set 1, pg. 77
	11 June 2015
	Owner: Sally Stoker / Cliff James

Status: [May 2016]
Lowestoft/Waveney Analysis of Children in Care Profile April 2014 – December 2016
The most frequent/common entry to care is via Section 20 CA 1989 and Sec 31 CA 1989 – the former being by voluntary agreement with parents/carers and the latter being via Family Court Proceedings, where evidence of significant harm and risk of ongoing harm has been identified. 
Suffolk County Council has experienced an increase in the number of children coming in care over the last two years.   
The number coming into care during the year April 2014 to December 2014 was 49 and this increased to 91 over the period January 2015 to December 2015.
For Lowestoft/Waveney the most significant differential can be seen in the number of Interim Care Orders made in 2014 which totalled 13. This differs greatly from the overall total for 2015 when a total of 44 children were made subject to Interim Care Orders. Of these 25 were children aged 0-3 years, 13 aged 4-8 years, 5 aged 9-13 years and 1 age 14-17 years.  
The above provides evidence of the increased robust approach to safeguarding children of all ages effectively in the Lowestoft/Waveney area, which is borne out by the 2016 Ofsted inspection which reported that children are being looked after appropriately and in a timely manner. This has however placed an increased pressure on resources on social work teams, as well as on placement finding services.   
Lowestoft/Waveney children who were subject to voluntary arrangements under Section 20 during 2014 totalled 48. There was no significant increase in the number of children subject to Section 20 arrangements during 2015 as this totalled 44 but there was a marked difference in the age to which this status applied, with a decrease in the number of young children and an increase from 8 (2014) to 15 in 2015 14-17 year olds.  
Whilst this is a relatively small proportion of the overall number of looked after children entering the system from the Lowestoft/Waveney area, we also need to consider that this age group are often the most difficult to place in our in house placements and thus they are more likely to be placed in purchased placements at some considerable cost to the Local Authority. They are also the age group least likely to return home or be made subject to alternative, less costly, permanent care arrangements  On the basis of this information it would be reasonable to form a hypothesis that this cohort is placing increased pressure on local authority budgets.
In response to the pressures on the service Lowestoft Waveney area is implementing the following strategy:
From July 2015: Focused work undertaken and cases monitored and regularly reviewed by Social Care teams to identify and plan with teenagers who could be  reunified safely with their families. Underpinned by use of Signs of Safety Framework.
From September 2015: The development of Children at Risk of Exploitation Multi-agency Group to agree robust strategies for identifying children at risk of exploitation and deploying police and housing resources to reduce the need for children to be removed from their parents’ care.
November 2015: Deployment of Primary Mental Health Worker to work specifically with teenagers and their families (jointly managed/shared with YOS)
From February 2016: The pooling of FAST staff as a designated area team targeting work solely with 12+ age group to provide intensive preventative services and crisis intervention to enable young people to remain safely in their families where possible.
From May 2016: The provision of 2 Family Support Practitioners from the Early Help Service to support  and strengthen the FAST intervention model and to ensure Team Around the Child intervention continues at the end of Social care intervention in order to sustain progress.
July 2016: Specific workshops and training for Early Help and Social Care staff on working with teenagers.  
 A review of the above will be completed in September 2016 which will identify any reduction in the need for placements for this cohort during the first half of 2016. The review will attempt to measure cost effectiveness and any savings made as a consequence of community based intervention.

	2015 Q2-18
	Topic: Looked After Children –  Corporate Parenting
Recommendation, to the Cabinet, the Cabinet Member for Children’s Services, and the Director of Children and Young People's Services, to: To provide the committee with some information on what Suffolk County Council is doing to help address specific areas of known deprivation, eg. in some parts of Lowestoft where there is an increasing trend in numbers of Looked After Children
	11 June 2015
	Owner: Allan Cadzow / Sara Blake

Status: [27/10/15]   In MEIC staffing was prioritised to areas of highest deprivation. We have introduced a Recruitment and Retention strategy for social work staff. Lowestoft and Waveney social work staffing is now the best it has been for some years with a very small number of vacancies. This is also true across the rest of the County. Staff have moved to the Riverside Road building which gives them much better working conditions. Lowestoft is not over-represented in terms of the numbers of Children in Care. Caseloads across Lowestoft and Waveney are on a par with the rest of the County. Recruitment in Early Help has been more difficult but is being actively addressed.
[As part of the Transformation Challenge Award localism work we are looking  in Lowestoft at how we can support community resilience and create the conditions for better outcomes for individuals and families which may have a positive effect on the number of LAC’s]

	2015 Q2-19
	Topic: Looked After Children –  Corporate Parenting
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, to: Publish updated educational attainment figures (for 2014/15) at KS4 and KS2 for Children in Care in Suffolk.  [ref. pg. 34 & 35 of the Corporate Parenting and Placement Sufficiency Strategy 2014-16 (Agenda Item 7, Evidence Set 2)]
	11 June 2015
	Owner: Alun Rees

Status: [18/5/16]  CLOSED – The information is shown below:

	2015 Q2-20
	Topic: Forward Work Programme
Resolution, to add to the Forward Work Programme a review of implementation of the new Foster Care Allowances and Fees scheme (approved at Cabinet on 16 June 2015)
	11 June 2015
	Owner: P.Banjo

Status: [22/9/15] Done.  Now shown on FWP for March 2016 

	2015 Q2-21
	Topic: Forward Work Programme
Resolution, to consider scheduling a firm date for the scrutiny of ‘Suffolk Family Focus’ 
	11 June 2015
	Owner: Committee /  P.Banjo

Status: [22/9/15] Done.  Now shown on FWP for June 2016

	2015 Q2-22
	Topic: Forward Work Programme
Resolution, that the scrutiny officer circulate to committee members the recent LGA guidance for councillors on CSE, and liaise with LSCB Board officers regarding the date(s) for the councillor training sessions. 
	11 June 2015
	Owner: P.Banjo

Status: [22/9/15]  Done.  The CSE briefing sessions are taking place in Sep/Oct 2015. 
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	PERFORMANCE AND STANDARDS

	
	The DfE has announced that it’s analysis of looked after children’s outcomes will not be available until near the end of March.  The analysis below therefore continues to make use of the outcomes reported to the virtual school in the Autumn term. 

	2.1
	Attainment & Progress

	
	The results of pupils who were continuously looked after from 1 April 2014 to 31 March 2015 comprise the group of children whose results are reported to the DfE.  The results of this group and those from the same group over recent years are summarised in APPENDIX 1.

	2.1.1
	While every Virtual School aspires to achieve outcomes for the looked after children on its roll that equal those of their non-looked after peers, a simple comparison between these two groups ignores the unique features of looked after children.  Therefore the analysis below includes outcomes for groups of children more closely comparable to Suffolk’s children in care, to provide a context for the results of children in Suffolk’s care (Suffolk CLA), as well as data for all Suffolk’s Year 6 and Year 11 children (Suffolk All):

	2.1.2
	Children looked after by Suffolk’s statistical neighbour local authorities (Stat Neigh CLA): these will have similar levels of need and so provide a robust comparison against which to judge Suffolk’s outcomes.  However, it can neither take account of the different mix of schools and their performance in Suffolk and its statistical neighbours nor of the different proportions of children that may be placed outside the home authority

	2.1.3
	Children looked after by all the authorities across England (England CLA): The range of local authorities and the  scale and nature of their looked after children cohort may be very different to that in Suffolk, but this remains an important comparator against which to judge Suffolk’s progress towards providing outstanding outcomes for the children in its care as it ‘averages out’ some of the LA-to-LA differences, above

	2.1.4
	Children recorded as Children in Need by Suffolk Children’s Services (Suffolk CiN):  This is, potentially, the closest comparable group to the Suffolk looked after children on the Virtual School roll.  The large majority of Suffolk’s looked after children will have been Children in Need prior to coming into care and the Year 6 Children in Need cohort will include some children destined to become looked after over the next 12 months.  While the risks of significant neglect and abuse that led to the looked after children coming into care will be higher than those of the CiN cohort, both groups will share a background likely to include traumatic early life experiences and a history of social and other disadvantage.  A significant number will also share experience of Suffolk ‘s schools

	2.2
	Key Stage 2 (Year 6)

	2.2.1
	There has been a step-change in the outcomes for Reading this year which has narrowed the attainment gap significantly.  Reading was a specific priority for the 2014-15 academic year and the Letterbox book bundle scheme has now been operating for several years.

	2.2.2
	There has been a significant increase in the Writing attainment of the Suffolk looked after children cohort over recent years compared to a more gradual increase in the outcomes of comparison groups.  This is reflected in the narrowing of the attainment gap with all Suffolk children in 2015.

	2.2.3
	Maths attainment does not reflect the trend of improvement in Reading and Writing.  Maths attainment by Suffolk’s looked after children has broadly paralleled increases across Suffolk.  It is only against Suffolk’s statistical neighbours that the Virtual School has been able to measure a significant closing of the attainment gap.

	2.2.4
	The relatively poor attainment in Maths sets a cap on the proportion of looked after children attaining Level 4+ in Reading, Writing and Maths.  There is still an encouraging upward trend in this measure driven by increased Reading and Writing attainment that has paralleled the increase in outcomes for all Suffolk children.  The gap remains stubbornly wide, though.

	2.2.5
	Average Points Score gives a rounded view of average performance and the most  improvement since 2014 is in Reading (reflecting the increase in %Level 4+, above).  However, this measure suggests that though not enough children are achieving level 4+ in Maths, average performance in Maths is improving.

	2.2.6
	Despite the improvement in the percentage of Suffolk CLA achieving the benchmark of Level 4+ in Reading, Writing, Maths, and all three together, and recognising the differences in the cohorts being compared the available data suggests Suffolk CLA are still not making sufficient progress during Key Stage 2.  Only in Reading does the analysis of progress suggest the gaps have shrunk sufficiently.

	2.2.7
	The Value Added measure for Suffolk CLA has returned to the 2013 level after a dip last year, but remains behind (though not statistically significantly behind) England CLA and Suffolk non-CLA.

	2.3
	Key Stage 4 (Year 11)

	2.3.1
	The results at the end of Year 11 do not provide encouraging reading.  The proportion of Year 11 achieving 5 good GCSE grades, including English and Maths over the last few years have seen the attainment gap between Suffolk CLA and Stat Neigh CLA; England CLA and Suffolk CiN, close and begin to open in Suffolk’s favour.  Last year Suffolk CLA attained at a higher level than any of these comparator groups (indicated by positive values for the attainment gaps).  In 2015 outcomes have dropped back markedly.  Some of this might have been predicted by changes to the rules regarding GCSE entry and which subjects count towards the GCSE figures, but the continued improvement of all Suffolk children suggests this is not the simple explanation.  

	2.3.2
	Key Stage 2 to 4 Progress measures are awaited from the DfE, but it seems reasonable to assume that given the poor attainment outcomes progress will be no more encouraging.

	2.3.3
	It is a concern that the information received from schools over the last academic year suggested that 20% of looked after children would achieve 5A*-C(incl En & Ma) in the Summer of 2015.  This trend in over-estimation has continued over the 2015 Autumn term, when estimates suggest 24% of the current Year 11 will achieve this level of outcome.

	2.3.4
	The large number of teenagers arriving into care is a concern as they have a disproportionate impact on the outcomes of the cohort as a whole.  They are often accommodated due to issues relating to CSE, drug and alcohol abuse, offending or other risk taking behaviours, as well as poor parenting.  This defines a particular profile of need that is different from children entering carer earlier in life and enjoying long periods of stable foster care.



APPENDIX 1: ATTAINMENT & PROGRESS
KEY STAGE 2 (Year 6) Analysis – (35 children were in care continuously from 1 April ‘14 to 31 March ’15)
95% of the children in the Virtual School’s Year 6 were on mainstream school rolls; the two pupils on special school rolls were among the cohort of children whose results are not reported to the DfE so they will have had no impact on the analysis below.
% Level 4+ in Reading
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Suffolk CLA
	55.0
	47.0
	53.0
	77.1

	Stat Neigh CLA
	56.5
	59.8
	60.1
	NA

	England CLA
	64.0
	63.0
	68.0
	NA

	Suffolk CiN
	NA
	57.6
	62.0
	NA

	Suffolk All
	84.0
	83.0
	87.0
	87.0


NB: Provisional data show that 77.8% the whole of the Virtual School’s Year 6 achieved Level 4+ in Reading compared to 77.1% of the cohort reported to the DfE.
Key Stage 2 Reading Attainment Gap - Suffolk CLA compared to:
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Stat Neigh CLA
	-1.5
	-12.8
	-7.1
	NA

	England CLA
	-9.0
	-16.0
	-15.0
	NA

	Suffolk CiN
	NA
	-10.6
	-9.0
	NA

	Suffolk All
	-29.0
	-36.0
	-34.0
	-9.9



% Level 4+ in Writing
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Suffolk CLA
	41.0
	34.0
	50.0
	60.0

	Stat Neigh CLA
	51.6
	48.7
	51.1
	NA

	England CLA
	51.0
	55.0
	59.0
	NA

	Suffolk CiN
	NA
	NA
	NA
	NA

	Suffolk All
	77.0
	81.0
	82.0
	85.0


NB: Provisional data show that 57.8% the whole of the Virtual School’s Year 6 achieved Level 4+ in Writing compared to 60.0% of the cohort reported to the DfE.
Key Stage 2 Writing Attainment Gap - Suffolk CLA compared to:
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Stat Neigh CLA
	-10.6
	-14.7
	-1.1
	NA

	England CLA
	-10.0
	-21.0
	-9.0
	NA

	Suffolk CiN
	NA
	NA
	NA
	NA

	Suffolk All
	-36.0
	-47.0
	-31.0
	-25.0



% Level 4+ in Maths
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Suffolk CLA
	45.0
	45.0
	50.0
	48.6

	Stat Neigh CLA
	56.5
	53.1
	49.5
	NA

	England CLA
	56.0
	59.0
	61.0
	NA

	Suffolk CiN
	49.3
	52.9
	55.0
	NA

	Suffolk All
	80.0
	80.0
	82.0
	84.0


NB: Provisional data show that 55.6% the whole of the Virtual School’s Year 6 achieved Level 4+ in Maths compared to 48.6% of the cohort reported to the DfE.
Key Stage 2 Maths Attainment Gap - Suffolk CLA compared to:
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Stat Neigh CLA
	-11.5
	-8.1
	+0.5
	NA

	England CLA
	-11.0
	-14.0
	-11.0
	NA

	Suffolk CiN
	-4.3
	-7.9
	-5.0
	NA

	Suffolk All
	-35.0
	-35.0
	-32.0
	-36.6



% Level 4+ in all of Reading, Writing & Maths
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Suffolk CLA
	34.0
	31.0
	37.0
	40.0

	Stat Neigh CLA
	43.7
	37.7
	43.3
	NA

	England CLA
	42.0
	45.0
	48.0
	NA

	Suffolk CiN
	NA
	41.3
	43.0
	NA

	Suffolk All
	68.0
	70.0
	74.0
	77.0


NB: Provisional data show that 46.7% the whole of the Virtual School’s Year 6 achieved Level 4+ in Reading compared to 40.0% of the cohort reported to the DfE.
Key Stage 2 Reading, Writing & Maths Attainment Gap - Suffolk CLA compared to:
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Stat Neigh CLA
	-9.7
	-6.7
	-6.3
	NA

	England CLA
	-8.0
	-14.0
	-11.0
	NA

	Suffolk CiN
	NA
	-10.3
	-6.0
	NA

	Suffolk All
	-24.0
	-39.0
	-37.0
	-37.0



Average Points Score (APS) achieved for Reading, Writing & Maths 
APS converts levels into points which allow more precise tracking of progress to be carried out.  This data is calculated by the DfE for every child who had spent at least one day in care during the year prior to end of key Stage assessment.  It provides a way of taking account of the entire cohort, whatever Level they achieved.

	
	APS achieved in Reading
	APS achieved in Writing 
	APS achieved in Maths 
	APS achieved in Reading, Writing AND Maths 

	
	2014
	2015
	2014
	2015
	2014
	2015
	2014
	2015

	Suffolk CLA
	23.7
	25.7
	23.0
	23.0
	23.7
	24.6
	23.3
	24.5

	England CLA
	22.9
	25.8
	24.8
	24.0
	24.8
	25.1
	24.6
	25.0

	Suffolk All
	28.7
	28.7
	27.4
	28.0
	28.3
	28.5
	28.2
	28.4



Key Stage 1 to 2 Progress measures
These measures look at the proportion of Suffolk’s CLA that made expected progress and also the value added to the Key Stage CLA cohort.
	
	% making expected progress in Reading
	% making expected progress in Writing
	% making expected progress in Maths

	
	2014
	2015
	2014
	2015
	2014
	2015

	Suffolk CLA
	
	78
	
	73
	
	65

	England CLA
	
	82
	
	84
	
	78

	Suffolk All
	
	88
	
	91
	
	85



Key Stage 1 to 2 Value Added
This measures Progress differently, looking at the whole cohort’s actual attainment compared to its potential.  Typically a score approaching 100 means that the group, as a whole, is making the progress that might be expected given its prior attainment.  The DfE provides an historical trend for this measure:
	Value Added 
	2013
	2014
	2015

	Suffolk CLA
	97.8
	96.3
	97.5

	England CLA
	99.8
	99.8
	99.7

	Suffolk All
	98.9
	98.9
	99.2



KEY STAGE 4 (Year 11) Analysis – (56 children were in care continuously from 1 April ‘14 to 31 March ’15)
89% of the children in the Virtual School’s Year 11 were on mainstream school rolls; 4 pupils on special school rolls were among the cohort of children whose results are reported to the DfE so they will have had a significant impact on the analysis below.
GCSE % 5A*-C(Incl. English & Maths), or equivalent
	
	Summer 2012
	Summer 2013
	Summer 2014*
	Summer 2015* (Provisional)

	Suffolk CLA
	11.5
	14.5
	13.2
	7.4

	Star Neigh CLA
	18.0
	18.6
	11.9
	NA

	England CLA
	14.9
	15.5
	12.0
	NA

	Suffolk CiN
	10.3
	10.7
	9.6
	NA

	Suffolk All
	50.5
	54.6
	51.7
	55.9


NB: Provisional data show that 8.3% the whole of the Virtual School’s Year 11 (which includes 16 additional pupils arriving late into care) achieved 5A*-C(incl En & Ma) compared to 7.4% of the cohort reported to the DfE. *Changes to GCSE and the ways that results are reported means 2014 and 2015 results cannot be directly compared to previous years. 
GCSE % 5A*-C(Incl. English & Maths), or equivalent, Attainment Gap - Suffolk CLA compared to:
	
	Summer 2012
	Summer 2013
	Summer 2014
	Summer 2015 (Provisional)

	Stat Neigh CLA
	-6.5
	-4.1
	+1.3
	NA

	England CLA
	-3.4
	-1.0
	+1.2
	NA

	Suffolk CiN
	+1.2
	+3.8
	+3.6
	NA

	Suffolk All
	-39.0
	-40.1
	-38.5
	-48.5



Key Stage 2 to 4 Progress measures
These measures look at the proportion of Suffolk’s CLA that made expected progress and also the value added to the Key Stage CLA cohort.
	
	% making expected progress in English
	% making expected progress in Maths

	
	2014
	2015
	2014
	2015

	Suffolk CLA
	33
	na
	22
	na

	England CLA
	39
	na
	29
	na

	Suffolk All
	69
	na
	62
	na



Key Stage 2 to 4 Value Added
This measures Progress differently, looking at the whole cohort’s actual attainment compared to its potential.  Typically a score approaching 1000 means that the group, as a whole, is making the progress that might be expected given its prior attainment:
	Value Added 
	2012
	2013
	2014
	2015

	Suffolk CLA
	912.8
	916.4
	932.9
	na

	England CLA
	951.6
	950.6
	944.9
	na

	Suffolk All
	986.6
	987.4
	999.4
	na



-------------------   End of Annex to Item 2015 Q2-19 -------------------




	2015 Q2-23
	Topic: Forward Work Programme
Resolution, to consider and clarify where further scrutiny of MEIC might be desired, having considered all the information provided for the committee meeting on 11 June. 
	11 June 2015
	Owner: Committee

Status: [30/3/16]  Done – An update on MEIC and on Suffolk Family Focus, is scheduled for the 9 June 2016 meeting 

	2015 Q2-24
	Topic: Forward Work Programme
Resolution: clarify requirements for the item in September regarding ‘Accessibility of Data’, including the desire for (i) more information about the impact on the CYP service and on schools’ strategic plans of budget reductions, (ii) greater detail about the proportion of schools’ expenditure on pupils with special needs, and (iii) a breakdown of figures to identify problems at local Ward level. 
	11 June 2015
	Owner: Committee / P.Banjo

Status: [22/9/15]  Done.  Workshop held on 13/7/15, and mtg. of Chairman and Director CYP 14/7/15, scoped the requirements for this scrutiny item, which was then covered in the committee meeting on 8 Sep 2105. 

	2015 Q2-25
	Topic: Forward Work Programme
Resolution:hold an informal planning workshop during July: 
	11 June 2015
	Owner: Committee / P.Banjo
Status: [22/9/15] Done – workshop held on 13/7/15

	2015 Q3-1
	Topic: Follow-up of the Ofsted Inspection of the Council’s School Improvement Service
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, in relation to the Ofsted Action Plan (in Evidence Set 4 of the reports) that had been presented to Cabinet in June 2015;
That CYP Officers / Cabinet Member provide the Committee with  regular updates of the Action Plan, with information in the 'Evidence of Impact' column, showing the current status of, and any changes to, each of the actions in the plan.
	8 Sep 2015
	Owner: Nikki Edwards / Adrian Orr

Status: [Done] A full update of the plan was provided to the 2 Mar 2016 meeting.


	2015 Q3-2
	Topic: Follow-up of the Ofsted Inspection of the Council’s School Improvement Service
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, in relation to the Ofsted Action Plan (in Evidence Set 4 of the reports) that had been presented to Cabinet in June 2015;
that CYP Officers / Cabinet Member provide the Committee with information on the effectiveness to date of Raising the Bar (RtB), with details of the actual and planned expenditure (from the £3.2m investment), what parts of the initiative have been successful, or unsuccessful, and  including details of utilisation of the RtB Challenge Fund.
	8 Sep 2015
	Owner: Nikki Edwards / Adrian Orr

Status: [May 2016] See the ‘Raising the Bar update’ in Appendix 3 of the Information Bulletin, Agenda Item 8, for the 9 June 2016 Committee meeting.


	2015 Q3-3
	Topic: Follow-up of the Ofsted Inspection of the Council’s School Improvement Service
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, in relation to the Ofsted Action Plan (in Evidence Set 4 of the reports) that had been presented to Cabinet in June 2015; 
that the Committee should include on its Forward Work Programme a regular review (at each quarterly meeting) of the ‘state of play’ of the Council's progress on implementing the Ofsted Action Plan
	8 Sep 2015
	Owner: Nikki Edwards / Adrian Orr / P.Banjo

Status: [30/3/16]  This is now listed explicitly on the FWP as a regular item to be expected in the Information Bulletin for each meeting. 
See the ‘Post Ofsted Action Plan – progress report – April 2016’ update in Section 4 of the Information Bulletin, Agenda Item 8,  for the 9 June 2016 Committee meeting.

	2015 Q3-4
	Topic: Follow-up of the Ofsted Inspection of the Council’s School Improvement Service
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, that, whilst the Committee accepted the need for an ‘in depth’ dialogue between the political and professional leadership of the authority, it was reasonable that CYP Officers / Cabinet Member consider publishing some information about the outcomes from each (monthly) Schools Improvement Accountability Board (SIAB) meeting, either as a regular communication or as an Information Bulletin input to the (quarterly) Education & Children's Services Scrutiny Committee meetings.
	8 Sep 2015
	Owner: Nikki Edwards / Adrian Orr

Status: [May 2016] The School Improvement Accountability Board is in the process of confirming the information that will be shared after each meeting. This issue is being discussed with the chair of the scrutiny panel.


	2015 Q3-5
	Topic: Follow-up of the Ofsted Inspection of the Council’s School Improvement Service
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills, and the Director of Children and Young People's Services, that CYP Officers should collate and make available some information on the performance of Suffolk's schools compared with its statistical-neighbour local authorities, its regional neighbours and similarly lowly-funded local authorities.
	8 Sep 2015
	Owner: Adrian Orr / Mark Bennett

Status: [11/11/15] 
A set of tables has been created setting out the relative performance of a number of local authorities with low levels of funding. The starting point was to look at the bottom 40 LAs in the DfE funding table. The relative performance of a group is plotted in terms of national measures including Ofsted outcomes. 
Each LA will have a different strategy and although similar in many approaches there will be fundamental differences that are difficult to quantify when making comparisons. Examples of such differences include headteacher and teacher recruitment and retention, levels of parental support and engagement, relationships between schools and local partnership arrangements. All of the above can have significant effects on performance.

Tables attached (below)




	
	
	
	
	KS2  
	KS4

	
	
	
	
	2015
	2014
	 
	 
	2015
	2014
	 
	 

	LA No.
	LA
	2015-16 schools block unit of funding (£)
	2015-16 schools block pupil numbers (headcount) *
	KS2 L4+ RWM
	KS2 L4+ RWM
	Change between 2014 and 2015
	Ranking of changes
	5 A*-C incl. En&Ma
	5 A*-C incl. En&Ma
	Change between 2014 and 2015
	Ranking of changes

	938
	West Sussex
	     4,198 
	      99,671 
	77
	78
	-1
	10
	59
	58
	2
	1

	855
	Leicestershire
	     4,229 
	      85,780 
	75
	75
	0
	9
	56
	57
	-1
	10

	873
	Cambridgeshire
	     4,254 
	      75,348 
	78
	76
	2
	3
	58
	56
	2
	1

	928
	Northamptonshire
	     4,286 
	      95,684 
	77
	76
	1
	5
	52
	51
	1
	4

	860
	Staffordshire
	     4,304 
	    106,010 
	80
	78
	2
	3
	55
	55
	0
	6

	931
	Oxfordshire
	     4,312 
	      78,583 
	80
	79
	1
	5
	59
	59
	0
	6

	878
	Devon
	     4,342 
	      86,611 
	82
	81
	1
	5
	57
	57
	0
	6

	891
	Nottinghamshire
	     4,352 
	    101,327 
	80
	79
	1
	5
	55
	58
	-3
	12

	935
	Suffolk
	   4,354 
	   87,202 
	77
	74
	3
	1
	53
	52
	2
	1

	925
	Lincolnshire
	     4,372 
	      91,016 
	78
	77
	1
	5
	55
	55
	0
	6

	893
	Shropshire
	     4,403 
	      34,752 
	81
	78
	3
	1
	55
	56
	-1
	10

	830
	Derbyshire
	     4,409 
	      95,334 
	80
	81
	-1
	10
	55
	54
	1
	4

	 
	ENGLAND
	 
	 
	80
	79
	1
	 
	53
	53
	-1
	 

	
	
	
	
	
	
	
	
	2015 KS4 data is provisional



	
	
	Ofsted judgements

	
	
	2015 (September 30th)
	2014 (September 30th)
	 
	 

	LA No.
	LA
	Percentage of schools judged Good/ Outstanding
	 %O
	%G
	%RI
	%I
	Percentage of schools judged Good/ Outstanding
	 %O
	%G
	%RI
	%I
	Change in G/O from 2014 to 2015
	Ranking of changes

	938
	West Sussex
	79
	14
	65
	19
	1
	78
	16
	62
	20
	2
	1
	6

	855
	Leicestershire
	76
	15
	61
	21
	3
	74
	12
	62
	24
	2
	2
	4

	873
	Cambridgeshire
	77
	14
	63
	20
	2
	76
	15
	61
	22
	3
	1
	6

	928
	Northamptonshire
	77
	17
	60
	20
	3
	78
	16
	62
	20
	2
	-1
	12

	860
	Staffordshire
	81
	13
	68
	17
	2
	80
	13
	67
	19
	2
	1
	6

	931
	Oxfordshire
	87
	13
	74
	11
	1
	83
	13
	70
	15
	2
	4
	1

	878
	Devon
	88
	18
	70
	12
	1
	87
	18
	69
	13
	0
	1
	6

	891
	Nottinghamshire
	83
	17
	66
	16
	2
	82
	17
	65
	16
	2
	1
	6

	935
	Suffolk
	78
	17
	61
	18
	5
	74
	16
	58
	21
	4
	4
	1

	925
	Lincolnshire
	86
	17
	68
	13
	1
	85
	16
	69
	14
	1
	1
	6

	893
	Shropshire
	83
	9
	74
	15
	2
	79
	7
	71
	19
	3
	4
	1

	830
	Derbyshire
	79
	14
	64
	20
	2
	76
	15
	61
	20
	4
	2
	4

	 
	ENGLAND
	84
	20
	64
	14
	2
	81
	20
	61
	17
	2
	3
	 



	2015 Q3-6
	Topic: Follow-up of the Ofsted Inspection of the Council’s School Improvement Service
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills, and the Director of Children and Young People's Services, that CYP Officers participate in an interactive session to brief Committee members on 'how education funding works and the projections for the future', at the Committee's informal workshop to be held on the morning of 16 October 2015.
	8 Sep 2015
	Owner: Gavin Bultitude

Status: [6/11/15] Done – The workshop was held on 6 Nov


	2015 Q3-7
	Topic: Accessibility of Data/Information relating to Schools Performance Improvement
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, that CYP Officers / Cabinet Member make it easier for parents and councillors to find information about Suffolk schools by 'signposting' relevant web links, typical questions, and encouragement to visit schools:
on the Council's 'Raising the Bar' website, and/or 
in the annually updated 'Index of Schools' (http://www.suffolk.gov.uk/children-families-and-learning/schools/find-a-school-in-suffolk/)
	8 Sep 2015
	Owner: Nikki Edwards / Adrian Orr / Peter Morris

Status: [May 2016]  The Raising the Bar website has headlines about Suffolk’s performance.
https://www.suffolk.gov.uk/children-families-and-learning/raising-the-bar/how-are-we-doing/ 

Also see Agenda Item 8, Evidence Set 1, key measures progress report, for the 9 June 2016 Committee Meeting.

	2015 Q3-8
	Topic: Accessibility of Data/Information relating to Schools Performance Improvement
Recommendation, to the Cabinet, Cabinet Member, and Director of CYP, that CYP Officers write again to Headteachers and to the School Governors Forum to reinforce the benefits of Headteachers making the RAISEonline data for their schools accessible to any of their school governors who request it.
	8 Sep 2015
	Owner: Nikki Edwards / Adrian Orr

Status: [May 2016]  Local Authority staff continue to talk with school leaders about the importance of appropriate governors having access to Raise Online. This issue is also picked up in training and development events with schools and governor. Governors are also encouraged to use the Ofsted and DfE websites. The final decision about access to Raise online rests with school leaders.

	2015 Q3-9
	Topic: New National Assessment framework
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills, and the Director of Children and Young People's Services, that CYP Officers / Cabinet Member re-run the local briefing sessions for all councillors, and co-opted Committee members, on the changes to the school performance assessment framework 
	8 Sep 2015
	Owner: Adrian Orr / Jacqueline Cant

Status: [11/11/15] 
A schedule of training events is being prepared and these will be delivered by Mark Bennett and Jacqui Cant

	2015 Q3-10
	Topic: New National Assessment framework
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, that CYP Officers / Cabinet Member show within the Ofsted Action Plan (referred to in Agenda Item 5) any changes required to the performance targets in the Action Plan, arising from the changes to the assessment framework
	8 Sep 2015
	Owner: Nikki Edwards / Adrian Orr

Status [May 2016]: When the national changes regarding assessment are in place and new national benchmarks are defined (autumn 2016), all Educational and Learning Plans will be amended appropriately. Currently we are awaiting national guidance and national benchmarked data.

	2015 Q3-11
	Topic: New National Assessment framework
Recommendation, to the Cabinet, the Cabinet Member for Education and Skills, and the Director of Children and Young People's Services, that the Committee would plan to schedule in its Forward Work Programme in approximately 1 year an item to review the implementation of the new assessment framework, including feedback from teachers
	8 Sep 2015
	Owner: P.Banjo

Status: [23/9/15]  Done.  This item is now shown in the FWP for the meeting on 6 Sep 2016. 

	2015 Q3-12
	Topic: FWP / Other
Resolution / Action: to email the Terms of Reference for the Schools Improvement Accountability Board (SIAB) and the previous report to the Committee on 25 March 2015 that described the SIAB 
	8 Sep 2015
	Owner: P.Banjo

Status: [23/9/15]  Done – This was emailed to members on 9/9/15

	2015 Q3-13
	Topic: FWP / Other
Resolution / Action: to Committee Members also agreed to feed back to the Chairman by 15 Sep 2015 any suggested changes to the Committee's draft Forward Work Programme 
	8 Sep 2015
	Owner: Committee

Status: [23/9/15] Time-expired.  Additional items suggested in the 8/9/15 meeting were:
Sexual abuse in schools (ref. a national report in the Press that same week)
Update on the progress of the IYFAP (In Year Fair Access Panel)

	2015 Q4-1
	Topic: Teaching and Leadership Workforce Management
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to commend the positive and encouraging work being undertaken by the Council in partnership with schools across a range of initiatives towards attracting, recruiting and retaining the best teachers and leaders into Suffolk.
	3 Dec 2015
	Owner: Julia Dolan / Stella Day / Carol Hitchman
Status: [May 2016] The work is continuing, the team are developing further offers to schools. We recently introduced a social media campaign that targeted twitter and Facebook user outside of Suffolk who have in interest in teaching. The early statistics are showing good interest. We hope to incorporate an offer to schools to enhance their advertising using social media.


	2015 Q4-2
	Topic: Teaching and Leadership Workforce Management
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to, In partnership with all schools, endeavour to provide more background and statistical information regarding the expected outcomes, and ongoing progress, of the various teaching / leadership improvement initiatives, split by Academies and Maintained Schools, and including the ‘wider picture’ culture change.
	3 Dec 2015
	Owner: Julia Dolan / Stella Day / Carol Hitchman
Status: [May 2016] We have agreed a range of measures as part of the RTB board


	2015 Q4-3
	Topic: Teaching and Leadership Workforce Management
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to Work more effectively with the Media organisations and other stakeholders to communicate the ‘good news’ case studies and proactively seek to ensure timely awareness and information regarding any perceived ‘bad news’ stories.
	3 Dec 2015
	Owner: Julia Dolan / Stella Day / Carol Hitchman
Status: [May 2016] Judith Mobbs is aware of this workstream and has been asked to coordinate some positive messages


	2015 Q4-4
	Topic: Teaching and Leadership Workforce Management
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to Provide schools with more information about the various initiatives for developing their leaders.
	3 Dec 2015
	Owner: Julia Dolan / Stella Day / Carol Hitchman
Status: [May 2016] 
Since January 2016 The School to School Support Partnership has developed a comprehensive CPD offer for all schools to access and this can be found on the School to School Support website. www.stssp.co.uk  The communication to schools has been strong and frequent in alerting headteachers, governors and teachers to these opportunities.
The School to School Support Partnership is undertaking some of the former functions that were provided by the LA. The 9 Teaching Schools within the partnership have the remit for leadership development and with support from the Raising the Bar Leadership Bursary initiative they are currently training 262 leaders.
171 senior leaders are on the National Professional Qualification of Senior Leadership and 91 middle leaders on the National Professional Qualification of Middle Leadership.
In addition each teaching school is looking at specialising in a particular leadership area. To date there is leadership development provision for class teachers moving into their first leadership position, aspiring deputies and aspirant headteachers.
The partnership has also undertaken the delivery of the NQT Induction programme since September 2015 and is currently piloting a programme for Recently Qualified Teacher (RQTs) in years 2-4 to encourage retention in the profession.
At a national level as highlighted in the recent White Paper March 2016 “there will be a new Standard for Teachers’ Professional Development that will support teachers to develop their skills throughout their careers…..this will set out a gold standard for effective CPD, helping schools to identify good practice, raising expectations among teachers, schools and providers…”.

	2015 Q4-5
	Topic: Teaching and Leadership Workforce Management
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to Build on the work already started, including the Teach Suffolk website, and develop a robust ‘Return to Teaching’ programme (similar to what the NHS has done for ‘returning to nursing’)
	3 Dec 2015
	Owner: Julia Dolan / Stella Day / Carol Hitchman
Status: [May 2016] 
The development of the “Return to Teaching” programme now needs to be aligned with the recommendations within the White Paper 2016. A key element of this is piloting the new Supporting Returning Teachers, a programme to encourage qualified secondary school teachers to return to the classroom. 
In September 2016 The School to School Support Partnership will be running their own “Get into Teaching” event at Endeavour House and this will include opportunities for those teachers who are interested in returning to the profession. The partners will be offering interested teachers the opportunity for a “school experience” to ascertain skills and abilities prior to potential training and future recruitment.
Expanding Teach First will also help to attract talented teachers into some of the most deprived and challenging areas in the county. A strategy meeting with Teach First is currently being planned along with improving the support to potential career changers through the Get into Teaching DfE phone line.
What is crucial is that any potential “returners” are of high calibre and are committed to undertaking the necessary training to access opportunities. Historically, past applicants have been unsuitable or unable to meet the demands of the profession.

	2015 Q4-6
	Topic: Teaching and Leadership Workforce Management
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to Increase the emphasis on training, support and wellbeing for classroom staff (teaching and non-teaching).
	3 Dec 2015
	Owner: Julia Dolan / Stella Day / Carol Hitchman
Status: [May 2016] The comprehensive CPD offer for the Summer term 2016 is in direct response to their request for training and development. Along with subject and leadership courses there are specific programmes for Teaching Assistants and Work Life Balance support for all staff.
Schools’ Choice HR have procured a new wellbeing offer for schools which offers  practical support and access to counselling
Page 36 of the White Paper March 2016 - Point 2.49 will seek to address the issues regarding work/life balance.

	2015 Q4-7
	Topic: Schools Admission Planning and Appeals
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to, Given the potential serious safeguarding implications, seek more statistical information regarding Suffolk children who do not have a school place, or are missing from school, or are being Elective Home Educated (EHE) and, noting that the Council has no direct legal powers to intervene, lobby Members of Parliament regarding any concerns in relation to these children.
[The Committee had previously made a recommendation in relation to EHE pupils at its meeting on 15 Dec 2014]
	3 Dec 2015
	Owner: Jan Scott / Christine Copplestone
Status: [30/3/16] NB. Further detailed information about Childrem Missing Education (CME) and Elective Home Educated (EHE) children was provided by S. Hudson and A. Orr in the Information Bulletin for the 2 Mar 2016 committee meeting (Agenda Item 8).


	2015 Q4-8
	Topic: Schools Admission Planning and Appeals
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to Collate an Information Pack for local councillors that outlines, in easily understood terms, the appeals process and sources of information, including helping to set realistic expectations.
	3 Dec 2015
	Owner: Jan Scott / Christine Copplestone
Status: [13/4/16] Done.  An email was sent to all Councillors as follows: “At the Education & Children’s Services Scrutiny Committee on 3rd December 2015, it was agreed that I collate an information pack for you that outlines, in easily understood terms, the appeals process and sources of information to help you should you receive enquiries from your constituents.
This is attached and I hope you will find it useful.”



	2015 Q4-9
	Topic: Schools Admission Planning and Appeals
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to, In the case of paper based applications for a school place, check that sufficient emphasis is given to applicants ensuring that they have an audit trail and proof of application, noting that the online application mechanism is very robust.
	3 Dec 2015
	Owner: Jan Scott / Christine Copplestone
Status: [4/4/16] Done.  We advise parents to read the Schools in Suffolk information.  This includes advising parents to apply online or, if making a paper application to get proof of postage as we are not responsible for forms lost in the post. 
The application Guidance Notes advise parents that we do not acknowledge paper applications and strongly suggest that the applicant gets proof of posting. 
The application form itself makes it clear in the ‘Important’ box on the front page that we do not acknowledge receipt of paper applications and strongly suggest that they get proof of postage. 
Also, parents sign the application under the Parents Declaration to confirm that they (1) have read the guide Admissions to Schools in Suffolk 2016/2017; (2) the relevant Directory of Schools and the guidance notes attached to this application form; (3) understand that they will not receive an acknowledgement of this application and the Admission Team is not responsible for forms lost in the post; and (4) confirm that the information they have given on the form is true and that they have parental responsibility.” 
Furthermore, under the declaration is a bold heading that tells parents where to send the form. This includes that we strongly suggest they get proof of posting. 

	2015 Q4-10
	Topic: Forward Work Programme
Resolution, to Request from Director CYP that the School Improvement Service Ofsted Action Plan status updates be provided regularly to the committee, as had been requested from officers at the 8 Sep 2015 meeting.
	3 Dec 2015
	Owner: Paul Banjo
Status: [30/3/16] Done. This was provided for the 2/3/16 mtg.


	2015 Q4-11
	Topic: Forward Work Programme
Resolution, to Give further consideration in the Forward Work Programme to pupils who are in the age range 16 to 25 with Education and Health Care (EHC) Plans (previously Special Educational Needs and Disability Plans), noting also the concerns highlighted to the committee by a member of the public regarding Further Education colleges.
	3 Dec 2015
	Owner: Paul Banjo
Status: [30/3/16] Done. This is now shown on the FWP as a provisional item for 1 Dec 2016.


	2016 Q1-1
	Topic: Ofsted Inspection of Children’s Services
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to note and take account of the following comments and suggestions from the Committee in formulating the Council’s Action Plan in response to the Ofsted report:  
1. Staff, Members and partner organisations are to be congratulated for the good work that Ofsted have recognised in their inspection report.
	2 Mar 2016
	Owner: Allan Cadzow / Graham Beamish
Status: [May 2016]  
Notes of thanks have been sent to the wide range of partners, young people, parents that supported the Ofsted Inspection
As a token of thanks recognising the scale of the achievement and the hard work put in staff involved have been given an additional days holiday

	2016 Q1-2
	Topic: Ofsted Inspection of Children’s Services
Recommendation, to Cabinet, Cabinet Member, and Dir CYP, to take account of the following suggestions:
 2. Councillors would welcome opportunities to meet staff working in their localities and to appreciate their good work.
	2 Mar 2016
	Owner: Allan Cadzow / Graham Beamish
Status: [30/3/16] One councillor has already followed up the opportunity, at Riverside House, during March: “Thank you very much for introducing me to some of your staff on Tuesday.  I was very impressed to meet such competent and friendly team members and learned a lot about the work they do.   I am sure that the staff at Lowestoft helped to achieve the Good rating from Ofsted.  There is such a productive and purposeful atmosphere.  I think it is called the Riverside effect.  It is much the same for the Waveney District Council staff on the floor above.”

	2016 Q1-3
	Topic: Ofsted Inspection of Children’s Services
Recommendation, to Cabinet, Cabinet Member, and Dir CYP, to take account of the following suggestions:
 3. Continue the engagement with Leeds, the Eastern Regional network and other councils to learn from best practice with a view to improving the rating for both ‘Children who need help and protection’ and for ‘Experiences and progress of care leavers’.
	2 Mar 2016
	Owner: Allan Cadzow / Graham Beamish
Status: [May 2016] There is continued Engagement with the Eastern Region Network, most recently  all Authorities in the region have completed a self assessment which will be used for peeer review and support across the Region. CYP have arranged for colleagues from Essex to provide some peer challenge and a different perspective on 8 June. CYP leads are also spending time with peers from Essex from the 8th July to more closely understand their approach to reducing numbers of Children in Care

	2016 Q1-4
	Topic: Ofsted Inspection of Children’s Services
Recommendation, to Cabinet, Cabinet Member, and Dir CYP, to take account of the following suggestions:
 4. Further develop the use of peer audits, to get the culture embedded in the organisation.
	2 Mar 2016
	Owner: Allan Cadzow / Graham Beamish
Status: 


	2016 Q1-5
	Topic: Ofsted Inspection of Children’s Services
Recommendation, to Cabinet, Cabinet Member, and Dir CYP, to take account of the following suggestions:
 5. With regard to the educational performance at Key Stage 4 of looked after young people, 
(i) undertake further modelling to identify trends and causes of the downturn in outcomes in 2015, in the light of Suffolk’s generally upward trends
(ii) consider further integration of the virtual school and children in care endeavours with SCC’s Education & Learning services, and 
(iii) seek learning from schools’ case studies regarding KS4 care leavers
	2 Mar 2016
	Owner: Allan Cadzow / Graham Beamish
Status: 


	2016 Q1-6
	Topic: Ofsted Inspection of Children’s Services
Recommendation, to Cabinet, Cabinet Member, and Dir CYP, to take account of the following suggestions:
 6. Accelerate the pace of deployment of digital tools; examine the merits of making one-off investment on the IT and care management system to achieve the goals of providing suitable technology to support the workforce and integration of numerous sources of data.
	2 Mar 2016
	Owner: Allan Cadzow / Graham Beamish
Status: [May 2016] It has been agreed that CYP and ACS will jointly procure a new case management system. This procurement is due to commence in June 2106


	2016 Q1-7
	Topic: Ofsted Inspection of Children’s Services
Recommendation, to Cabinet, Cabinet Member, and Dir CYP, to take account of the following suggestions:
 7. Redouble efforts with partners, in particular schools and academies, to embed the multi-agency strategy on neglect, to ensure effective and early action in cases where neglect is established of children and young people.
	2 Mar 2016
	Owner: Allan Cadzow / Graham Beamish
Status: 


	2016 Q1-8
	Topic: Ofsted Inspection of Children’s Services
Recommendation, to Cabinet, Cabinet Member, and Dir CYP, to take account of the following suggestions:
 8. Ensure that the Local Safeguarding Children Board (LSCB) addresses the Ofsted recommendations, including regarding the systematic use of cross-agency data to inform service and demand planning.
	2 Mar 2016
	Owner: Allan Cadzow / Graham Beamish
Status: 


	2016 Q1-9
	Topic: Foster Carers
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to Request that all councillors support publicising the Council’s fostering campaign, including at town & parish council meetings and community events & meetings.
	2 Mar 2016
	Owner: Sally Stoker / Cliff James
Status: [May 2016] Cllr Stephen Burroughes has played an active part in the local authorities campaigns through recruitment launches, radio interviews and attendance at recruitment events.  He has made fellow councillors aware of this and involved Cllr Gordon Jones.  The Communications Team is aware of publicising the need for foster carers via town and parish councils and local schools and other community organisations.  As a matter of course the Communication Team and the Fostering and Adoption Service will also provide media briefings prior to major campaigns.

	2016 Q1-10
	Topic: Foster Carers
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to Ensure that councillors have access to a pack of information, including the new material, posters, literature and website to be launched in April, the link to the YouTube video clip shown to the committee, and the SCC and Fostering service Facebook pages
	2 Mar 2016
	Owner: Sally Stoker / Cliff James
Status: [May 2016] Councillors should already have access to the website and social media and the Fostering Service can provide them with additional links to relevant information.


	2016 Q1-11
	Topic: Foster Carers
Recommendation, to the Cabinet, the Cabinet Member, and the Director of CYP, to Consider promotion opportunities via school governing bodies, eg. information in Governors magazine
	2 Mar 2016
	Owner: Sally Stoker / Cliff James
Status: [May 2016] The launch of the ‘Priceless Campaign’ which is the campaign to recruit more foster carers for teenagers the has been communicated to schools and governing bodies by our Communications Team.   
Further communication is going out in the next ‘Knowledge’ Newsletter which goes directly to governors.  This will go out the second week of June after half 