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Information Bulletin

The Information Bulletin is a document that is made available to the public with the
published agenda papers. It can include update information requested by the Panel as well
as information that may extend the Panel’'s knowledge or understanding of a topic related
to the scope of the Panel.

In section 1 this Information Bulletin summarises the PCC’s decisions taken since those
reported to the Panel meeting on 31 January 2017. There will be opportunity for the Panel
to put further questions to the PCC about his decisions.

This Information Bulletin covers the following items:

1. Update on PCC Decisions to date.

2. The PCC’s Accountability and Performance Panel.

3. Update on the Solved Rate of Serious Sexual Offences (SSO) and Domestic
Burglary (DB).

4. Athena Update

5. HMIC Report

6. Status Update of Police and Crime Panel Decisions from the previous Meeting

1. Update on PCC Decisions to date

The Police Reform and Social Responsibility Act 2011 describes the Police & Crime
Panel’s role as including to "review or scrutinise decisions made, or other action taken, by
the PCC".

PCC Decisions are published by the PCC on his website: http://www.suffolk-
pcc.gov.uk/decisions. An updated summary list was reported at the Panel’s meeting on 31
January 2017, up to and including PCC Decisions No. 4-2017 (20/1/2017) and C1-2017.
A further update, summarising subsequent Decisions, to date, is shown below. For further
details and the full report associated with each PCC Decision, please access the PCC
website.

Update - Decisions of the Police and Crime Commissioner [Subsequent to Decisions
No. 4-2017 and C1-2017]
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Title and link Summary

Decision
6-2017 Precept Level and Council Tax This paper provides for a decision to be
(712117) | 17-18 made upon the precept level and council

tax requirement for 2017-18, following
consideration of the PCC's proposal by the
Police and Crime Panel on 31 January
2017.

5-2017 Award of Grant PHOEBE Centre | Approval of a grant to PHOEBE for the
(3/2/17) amount of £1,334 to support the
organisation in their delivery of services to
women who have experienced domestic
abuse. The funding will enable an effective
service to victims of domestic abuse and to
support the Police and Crime Plan objective
to tackle domestic abuse.

Decisions of the Police and Crime Commissioner containing confidential
information

(NB. Decision papers in this category are not publicly available. A brief explanation of the
nature of each is provided: http://www.suffolk-pcc.gov.uk/decisions/decisions-containing-
confidential-information )

C3-2017 Short and Long Term Vehicle Hire Contract

C2-2017 Felixstowe Dock — Special Branch Offices Lease — Rent Review

For further information about the PCC Decisions contact the PCC Office: E-mail:
spcc@suffolk.pnn.police.uk Tel: 01473 782773.

2. The PCC’s Accountability and Performance Panel

The PCC has held one Accountability and Performance (A&P) panel meeting since the last
Police and Crime Panel meeting in Jan 2017. Details of the PCC’s A&P meetings are
available on the PCC’s website: http://www.suffolk-pcc.gov.uk/public-
meetings/accountability-and-performance-panel. A summary list of the items covered is
shown below, for ease of reference, and to assist the Police and Crime Panel in
considering potential topics for its Forward Work Plan. The PCC’s next A&P meeting is on
Friday 28 April 2017. Members of the Police and Crime Panel are welcome to attend and
feed back to other Panel members.

List of Public Agenda items covered at the PCC’s A&P public meeting on 24 Feb 2017:

Agenda Item and Subject

2. Financial Monitoring as at 31 December 2016 Report by the Chief Constable
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(PaperAP17/2).

3. Performance Priorities Monitoring Report 1 January 2016 — 31 December 2016 Report
by the Chief Constable (Paper AP17/3).

4. Exploring County Lines in Suffolk Report by the Chief Constable (Paper AP17/4).

5. Suffolk Collaboration Report by the Chief Constable (Paper AP17/5).

6. Protecting Vulnerable People - Children and Young People Update Report by the Chief
Constable (Paper AP17/6).

7. Suffolk Local Policing Model - Evaluation Report by the Chief Constable (Paper
AP17/7).

8. Employee Engagement Survey Report by the Chief Constable (Paper AP17/8).

For further information about the PCC’s A&P meetings contact the PCC Office: E-mail:
spcc@suffolk.pnn.police.uk Tel: 01473 782773.

3. Update on the Solved Rate of Serious Sexual Offences (SSO) and Domestic
Burglary (DB)

At the Panel meeting on 5 July 2013 it was agreed that the Panel would receive
information updates, at each meeting, on the performance of the solved rate for serious
sexual offences and for domestic burglary. There are regular performance updates
available on the PCC’s website at: http://www.suffolk-pcc.gov.uk/about-us/monitoring-

performance.

At the time of writing this Information Bulletin there were no new performance statistics for
Domestic Burglary (DB), since those shown in the previous information bulletin on 31 Jan
2017. The updated information on Serious Sexual Offences (SSO) is as reported to the
PCC’s Accountability and Performance Panel meeting on 24 Feb 2017, and is shown
within Evidence Set 4 in Agenda Item 7.

For further information about the PCC’s Police & Crime Plan Performance Progress
Report please contact the PCC Office: Email: spcc@suffolk.pnn.police.uk Tel: 01473
782773.

4. Athena Update

At the Panel meeting on 31 Jan 2017 members requested an information update on the
Athena performance reporting system and the legacy data issues.

An update was provided to the PCC’s Accountability & Performance panel meeting on 24
Feb 2017, within the table in the Suffolk Collaboration Report (February 2017). An extract
is shown below in Annex 1.
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For further information about the PCC’s Police & Crime Plan Performance Progress
Report please contact the PCC Office: Email: spcc@suffolk.pnn.police.uk Tel: 01473
782773.

5. HMIC Report

In March 2017 HMIC published their latest Report ‘PEEL: Police effectiveness 2016 - An
inspection of Suffolk Constabulary’. Suffolk Constabulary’s rating from HMIC was ‘GOOD’.

The summary overview section of the HMIC Report is reproduced below in Annex 2.
The full Report (70 pg) can be viewed online on the HMIC website:

https://www.justiceinspectorates.gov.uk/hmic/publications/peel-police-effectiveness-2016-
suffolk/

6. Status Update of Police and Crime Panel Decisions from the previous Meeting

At the Panel meeting on 31 Jan 2017 there were various decisions, recommendations or
resolutions made. A summary list and a corresponding status update is as follows:

Item Status Update

Precept - The Panel considered the PCC’s The Panel’s formal report was
proposed Policing Precept for 2017/18, and published on 1 Feb 2017 on the
unanimously supported the Police and Crime | Suffolk County Council website.
Commissioner’s proposal to increase the
precept by 1.972% in 2017-18. The PCC'’s precept decision was then
published on 7 Feb 2017:
http://www.suffolk-pcc.gov.uk/wp-
content/uploads/2012/11/6-2017-
Precept-Level-and-Council-Tax-17-

18.pdf
Cybercrime - The Panel recommended to This is now shown in the Forward
the PCC that there should be a further update | Plan, for the PCP meeting on 13 Oct
to the Panel on cybercrime performance in 2017

sSix months.

PCP Annual Report - The Panel approved This was published on 2 Feb 2017 on
publication of its own Annual Report for 2016. | the SCC website.

Contact Details

Police and Crime Panel, Suffolk County Council Democratic Services, Telephone: 01473
265119, e-mail: committee.services@suffolk.gov.uk
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Annex 1 - ATHENA Update — Extract from the Suffolk Collaboration Report to the PCC’s A&P Panel on 24 Feb 2017

ACCOUNTABILITY & PERFORMANCE PANEL SUFFOLK COLLABORATION REPORT (February 2017)

APPENDIX A

Department /

Assessment of levels of

Significant risks arising within Department /

Significant resourcing issues

Plans to review or change the

be searched, continues to
have an impact on
performance which is
being monitored.

Good progress is taking
place to manage and fix
Athena Data Quality.

respect of the Review, Retention and Disposal
(RRD) of Force Information in view of the
sheer volume of legacy information held.

A project board to implement a
Genie/Clearcore solution to address the above
commenced 18™ April 2016. A single search
tool, capable of searching across multiple
crime related applications has been delivered.
Work is progressing to determine whether it is
feasible for a data quality tool to he
incorporated with Genie to provide much
quicker RRD decisions.

be monitored.

Command performance Command relating to current or future service and impact for Suffolk on
service delivery staffing levels, finance and
service delivery
Joint The volume of requests The risk of non-compliance with the Statutory | Increased demand on Records storage is being explored
Information for information and the Code of Practice on the Management of Police | Information Sharing and by the 7 Forces Collaboration
Management | breadth of information to | Information (MoPl) and Guidance remains in compliance activities continue to | Team. Physical records storage —

workshops have taken place to
define the business requirement
following which the 7 Force Lead
will be co-ordinating the
development of the outline
business case. Timescales are
being coordinated in line with the
varying contract end dates.

Data Quality is being explored by
the 7 Forces Collaboration Team.
Athena Data Quality workshop
took place in November to
consider various issues. DCC
Horne (Athena SIRO) will own the
output of the workshop i.e.
Athena Data Quality business
action plan and actions will be
monitored via the Athena BDA.
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Department /

Assessment of levels of

Significant risks arising within Department /

Significant resourcing issues

Plans to review or change the

Command performance Command relating to current or future service and impact for Suffolk on
service delivery staffing levels, finance and
service delivery

Joint JPAD continue to work to | Data analysis: performance and intelligence Continuation of the temporary Some delays on what data can

Performance | gather data available analysis — The risk regarding the inability to additional resources that were currently be provided due to

and Analysis from Athena and to synchronise Athena data with the local ibase secured for 16/17 were bid for differences in how Athena

Department merge this information warehouse, from Day 1 of Athena, continues again through the financial records information in

(JPAD) with legacy system to be realised in Norfolk and Suffolk. challenge process for 17/18, to comparison to legacy systems

and/or non-Athena data
where required.

This continues to be a
significant task due to the
fact that the data isn't
structured in a way that
best aids research and
analysis. Along with this,
data captured on the
system is not always

The Joint Performance and Analysis
Department continues to face challenges in
terms of searching and retrieving data from
Athena to inform research, analysis, audit and
data provision work and then determine how
to combine this with legacy system data.

With no link to the local ibase, or the current
provision of an Athena ibase, this is a manual
process and has therefore significantly

support the increased amount of
time taken to access, assess and
analyse data from Athena
alongside legacy and other
systems. Awaiting outcome of the
decision of the challenge panel as
to whether these posts have
continued to be funded for
17/18.

Analytical support to multiple

and therefore the ability to
combine this or access it.
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accessible from a
searching and reporting
perspective.

Work continues, through
the Athena Management
Organisation and with the
supplier, to develop
improved mechanisms to
access data and support
data analysis and
provision of management
information.

Changes to the Annual
Data Requirements
(ADR), set by the Home
Office, for 17/18 are
expected and in a
number of cases will
require changes to how
information is recorded
on Athena and then
gathered from the
Management Information
(M1) system to allow
reporting. The issues
posed by the current Ml
system means this will
further impact the time
required and taken by the
researchers and analysts

increased the time taken to complete work.
Work continues with the Athena Management
Organisation (AMO) to develop possible
options for solution through the Athena
Collaborative Analytics Innovation Fund
including developing an Athena ibase. Work is
being undertaken to develop the Athena ibase
and dates for User Acceptance Testing are
awaited.

With regards to provision of management
information and undertaking of performance
analysis, the current Ml system on Athena is
under review, due to the challenges and issues
it poses. Discussions continue through the
Data Analysis User Group and with the AMO
regarding progressing implementation of a
new MI system.

The Athena Strategic Board and
Organisational Board are aware and are
tracking these issues and associated
mitigations.

Management Information/Performance
Analysis — Source systems have not heen back
record converted on to Athena and, in time,
legacy systems will be removed from service.
This continues to impact on JPAD as there is a
need to search, extract and format data to
support research, analysis and data provision
across legacy systems and Athena and

major incidents across both
Suffolk and Norfolk is further
impacting on resourcing levels in
the department.
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to undertake this
mandatory reporting.

manually combine this. Mitigations include
ongoing discussions with ICT to minimise
impact on legacy data access (outside of
Athena) and the adaption of core products
due to access difficulties.

The Ml alternate options are also looking at
how legacy system data and non-Athena
system data could be accessed and searched
through the models being discussed.

With the development and roll out of new
Police and Crime Objectives, work is being
undertaken to develop new queries and
methods which will support the integration of
Athena data and legacy system data, in order
that where possible baseline performance
data can be provided and performance
monitored. This is being integrated into the
new Performance Framework system that has
been developed for Suffolk and Norfolk.

The Annual Data Return (ADR) requirements
set by the Home Office for 2017/18, that are
due to be released soon, may require new
business processes to be established for
recording some aspects of data, as well as
determining the methods for searching and
collating the data once in the system. Any
impact or issues will be assessed locally and by
the AMO.
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Data Quality — Issues regarding the quality of
some data in Athena have been recognised.
This is primarily due to differences in some
business processes and/or how information is
recorded on the system, in comparison to
legacy system and processes. Where possible,
work is being undertaken to understand and
quantify the issue. This however, does place
some limitations on the provision of some
performance information locally and
nationally. In order to mitigate this, the Force
has undertaken significant work to resolve the
issues being highlighted and continues to
monitor data quality through the Athena User
Group.
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Summary Extract from HMIC Report, March 2017,
‘PEEL: Police effectiveness 2016 - An inspection of Suffolk Constabulary’

Promating improvements
in policing to make
everyone safer

PEEL: Police effectiveness 2016

An inspection of Suffolk Constabulary

March 2017
@HMIC 2017
ISBMN: 978-1-78655-371-3

www.justiceinspectorates.gov.uk/hmic
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Introduction

As part of our annual inspections of police effectiveness, efficiency and legitimacy
(PEEL), Her Majesty’s Inspectorate of Constabulary (HMIC) assesses the
effectiveness of police forces across England and Wales.

What is police effectiveness and why is it important?

An effective palice force is one which keeps people safe and reduces crime. These
are the most important responsibilities for a police force, and the principal measures
by which the public judge the performance of their force and policing as a whole.

To reach a judgment on the extent of each force’s effectiveness, our inspection
answered the following overall question:

» How effective is the force at keeping people safe and reducing crime?

To answer this question HMIC explores five ‘core’ questions, which reflect those

areas of policing that we consider to be of particular interest and concemn to the
P

public:

1. How effective is the force at preventing crime, tackling anti-social behaviour
and keeping people safe?

2. How effective is the force at investigating crime and reducing re-offending?

3. How effective is the force at protecting those who are vulnerable from harm,
and supporting victims?

4. How effective is the force at tackling serious and organised crime?
5. How effective are the force's specialist capabilities?

HMIC's effectiveness inspection assessed all of these areas during 2016. More
information on how we inspect and grade forces as part of this

wide-ranging inspection is available on the HMIC website
(www_justiceinspectorates.gov.uk/hmic/peel-assessments/how-we-inspect/). This
report sets out our findings for Suffolk Constabulary.

Reports on the force's efficiency, legitimacy and leadership inspections are available
on the HMIC website (www justiceinspectorates.gov.uk/hmic/peel-assessments/peel-
2016/suffolk/).

" HMIC assessed forces against these questions between September and December 2016, except for
Kent Police — our pilot force — which we inspected in June 2016.
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Force in numbers

© Calls for assistance

Calls for assistance per
1,000 population 12 months
to 30 June 2016

@ Crime (excluding fraud)

Crimes recorded per 1,000
population 12 months to 30
June 2016

Change in recorded crime
12 months to 30 June 2015
against 12 months to 30
June 2016

Change in recorded crime
for the 5 years to the
12 months to 30 June 2016

~ Crime outcomes*

Charged/summonsed

Evidential difficulties: suspect
identified but victim does not

support action

Investigation completed but
no suspect identified

*Figures are shown as proportions of outcomes assign to offences recorded in the

months to 30 June 2016.

Suffolk Constabulary  England and Wales

Suffolk Constabulary  England and Wales

Suffolk Constabulary ~ England and Wales

Suffolk Constabulary  England and Wales

Suffolk Constabulary  England and Wales

Suffolk Constabulary ~ England and Wales

Suffolk Constabulary ~ England and Wales
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Anti-social behaviour

Suffolk Constabulary  England and Wales

Anti-social behaviour
incidents per 1,000 population
12 months to 31 March 2016

Suffolk Constabulary  England and Wales

Anti-social behaviour
incidents per 1,000 population
12 months to 31 March 2015

@ Domestic abuse

Suffolk Constabulary  England and Wales

Domestic abuse calls

for assistance per 1,000
population 12 months to 30
June 2016

Suffolk Constabulary

Domestic abuse as a
percentage of all recorded
crime (excluding fraud) 12
months to 30 June 2016

2 Suffolk Constabulary
Domestic abuse as a

percentage of all recorded
crime (excluding fraud) 12
months to 31 March 2015
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Organised crime groups

England and Wales

England and Wales

Suffolk Constabulary  England and Wales

Organised crime groups per R
million population as at - 28
1 July 2016 -

® Victim satisfaction rate

Suffolk Constabulary  England and Wales

Victim satisfaction with the
overall service provided by
the police 12 months to 30
June 2016

For further information about the data in this graphic please see annex A
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Overview — How effective is the force at keeping
people safe and reducing crime?

Overall judgment?

0000 -

Suffolk Constabulary has been assessed as good in respect of its effectiveness at
keeping people safe and reducing crime. Qur findings this year are consistent with
last year's assessment, in which we judged the force to be good in respect of
effectiveness.

Suffolk Constabulary has made progress against the areas we identified in HMIC's
2015 effectiveness and effectiveness (vulnerability) reports® and has plans in place
to make further improvements in the service it provides to the public during 2017.

Overall summary
How effective is the force at preventing crime, ...O Good
tackling anti-social behaviour and keeping
people safe?
How effective is the force at investigating crime ...O Good
and reducing re-offending?
How effective is the force at protecting those .. .O Good
who are vulnerable from harm, and supporting
victims?
How effective is the force at tackling serious and ...Q Good
organised crime?

How effective are the force’s specialist Ungraded
capabilities?

% HMIC judgments are outstanding, good, requires improvement and inadequate.

* PEEL - Police effectiveness 2015 — A national overview. HMIC, February 2016. Available from:
www Justiceinspectorates gov. uk/hmic/publications/police-effectiveness-2015/

FPEEL : Police effectiveness 2015 (vulnerability) — A national overview. HMIC, December 2015.
Available from: www justiceinspectorates.gov.uk/hmic/publications/police-effectiveness-vulnerability-
2015/
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Suffolk Constabulary is good at preventing crime, tackling anti-social behaviour and
keeping people safe, and the force has seen the third biggest reduction in the rate of
anti-social behaviour in the country. However, the force needs to ensure that taking
officers away from waorking in their communities to respond to emergencies is not
having a negative effect on its ability to prevent crime from happening in the first
place, to engage with local communities and to undertake local problem solving.*

Overall, Suffolk Constabulary investigates crimes and manages offenders effectively.
The force implemented a new crime and intelligence system in October 2015. It is
yet to realise the benefits of this investment fully and needs to take action to reduce
the backlog of cnmes awaiting closure.

The force is good at identifying vulnerable victims and works with a wide variety of
different organisations to keep them safe. However, the force could do more to use
preventative legislation such as court orders to protect victims of domestic abuse.

Suffolk and Morfolk Constabularies work closely together to provide an effective joint
response to serious and organised crime. The force works with other organisations
to identify and disrupt organised crime groups and is developing how it uses
information held by partner organisations to deepen its understanding of this issue.

Suffolk Constabulary is well prepared to meet the threats outlined within The
Strategic Policing Regquirement and regularly tests its plans to ensure they are
effective. The force is in a state of readiness to respond to an attack requiring an
armed response, and reviewed this following the attacks in Paris in November 2015.

* A term used in policing where forces systematically identify and analyse crime and disorder
problems, develop specific responses to individual problems and subsequently assess whether the
response has been successful.
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